
Nancy Pasternack, commercial sponsorship and 
event coordinator, Headquarters, USMC, Semper Fit 
and Exchange Services Division (MRX), sent emails 
to 350,000 patrons a week before the event and used 
the MCCS website to promote the event. 

Patrons donated toys from home or purchased toys 
and other items at the exchanges. Hallmark provided 
100 rolls of wrapping paper per installation, to be 
given out with Toys for Tots donations. 

Children posed with Santa for pictures and met 
various characters throughout the day.  

Most of the participating exchanges saw increased 
foot traffic, which translated into more business. At 
Camp Allen, Va., for example, sales increased 29.5 
percent over the comparable weekend a year ago.

MAKING MEMORIES
“The overwhelming response from the vendor 

community for this event contributed to the success 
and making memories for the Marine family,” Paster-
nack said. “We are looking forward to more Marine 
Corps-wide cause marketing events in 2012 including 
an even bigger holiday event.  The ‘Photos with Santa’ 
event showcased how no one takes better care of our 
military family than MCCS, MCX, and the vendor 
community.”

Tom Wagner, vice president of headquarters sales, 
Dunham & Smith, who served as ALA liaison for this 
event, noted, “ALA and its vendors accomplished our 
goal. We learned from this and expect to build on this 
year’s program next year.”

Brokers involved in the event were Dunham & 
Smith Agencies, Specialized Marketing International, 
GET Marketing, and Advantage Sales and Marketing. 

Several ALA resale companies sponsored events or 
provided products, funding or services. They included 
E&J Gallo; Unilever; Godiva; Mars; PepsiCo; Red 
Bull; Hewlett-Packard; Sony; Whirlpool; MV Sport/
Weatherproof and MCX Core Brands Corps Value.
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• WASHINGTONCommunity involvement, building better ven-
dor relations, and creating an active in-store 
event were among the positive takeaways of 

the inaugural “Operation Giveback” gift drive for mili-
tary families, according to Event Coordinator Marty 
Johnson, sales director, Government Sales Division, 
E&J Gallo Winery.

American Logistics Association (ALA) member 
companies coordinated and contributed funding, 
products and personnel toward the event, which was 
held Dec. 2-4 at 10 participating Army & Air Force 
Exchange Service (AAFES) stores:  Fort Bragg, N.C.; 
Fort Hood, Texas; Fort Campbell, Ky.; Fort Lewis 
Exchange JBLM Lewis-McChord, Wash.; Fort Bliss, 
Texas; Wright-Patterson AFB, Ohio; Lackland Ex-
change, JB San Antonio, Texas; Scott AFB, Ill.; Nellis 
AFB, Nev.; and Tinker AFB, Okla.

Patrons took advantage of discounts on merchan-
dise across all Exchange categories, with certain dis-
play areas highlighted by Operation Giveback signage. 
In addition, special sites were located at the entrance 
of each participating exchange, allowing patrons to 
drop items off for collection. 

At the Fort Lewis Exchange, for example, more 
than $600 in toys and gifts were donated. Chaplin 
Services at the installation disbursed $575 in cash and 
gift cards along with other merchandise for families 
at the base.

At Wright-Patterson AFB, a Christ-
mas tree overflowed with products, and 
$725 worth of gift cards was donated. 
Initially, 10 families were designated 
to receive the donations, but due to the 
overwhelming response, additional fami-
lies also benefitted.

BIG 2012 PLANS
Johnson said he was very pleased 

with the first Operation Giveback and is 
already looking forward to an expanded 
and more robust event in 2012. “Our 
goal is to branch this out to 20 to 25 
locations and have the event twice a year — once in 
the summer near a Patriotic holiday — either Memorial 
Day or the Fourth of July — and again in the winter, 
probably two weeks after Thanksgiving,” he said.

“We’re looking to broaden Operation Giveback to 
all the exchanges and build and strengthen the vendor 
relationships. We feel like we can build this into a box 
program where we ship it out and execute.”

Johnson concurred that involving as many as 25 
locations in the future may be “ambitious, yes, I agree,” 
but something that can be achieved.

He cited the supporting brokers, companies and 
brands represented in making Operation Giveback 
a success:

Acosta Sales & Marketing (Samsonite, Procter & 
Gamble: Secret, Head & Shoulders, Olay, Old Spice); 
E&J Gallo Winery (Barefoot Wine); GET Marketing 
(Apple, Belkin, Hewlett-Packard, Zojirushi, Mechanix 
Wear); Hampton Roads ALA (Exchange gift cards); 
S&K Sales (Coty, Sally Hansen, Philosophy, Hamilton 
Beach); Webco General Partnership (Pfizer, Lego, Go-
diva, Kimberly-Clark; Nestlé/Purina, Webco); Unilever 
(AXE, Suave, Dove, Lever 2000, Caress, Vaseline, Q-
tips, TRESemmé, St. Ives, Degree, Pond’s, Slim-Fast); 
Watt/Spohn Universal  (Epson, Fulton, Zak Designs, 
Solo, Upland, Spalding, Cosco, Cyber Acoustics).

Additional program support was provided by M.J. 
Soffe; Red Bull North America; Overseas Service 
Corp. and Coastal Pacific Food Distributors.

PHOTOS WITH SANTA/TOYS FOR TOTS
As Operation Giveback was taking place at 10 

AAFES exchanges, Marine Corps Community Ser-
vices (MCCS) was hosting its own inaugural “Photos 
with Santa/Toys for Tots,” a two-day event held across 
17 Marine Corps Exchange (MCX) locations.

In partnership with the ALA vendor community, 
the MCCS event sought to support Marine Corps 
families, including the more than 100,000 children 
under the age of 13.
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Collection boxes were located near 
the entrance to the AAFES Exchanges. 

Wright-Patterson AFB, Ohio. 

Children of servicemembers enjoy meeting 
with one of the characters during the Toys for 

Tots event at MCB Camp Pendleton, Calif.
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