
dised directly in front of the store where customers 
walk in and directly in front of the registers.” 

STORE STAFF
Shugart is assisted in the Express’ beverage opera-

tions by 30 employees, with key store staff including 
Shift Manager Carol Hill, who has direct respon-
sibilities for the store’s beverage department; and 
warehouse workers Daisy Day and Cristy Frasure, 
who are responsible for receiving invoices.

TOP SELLERS
Energy drinks hold the top three spots on the 

store’s top sellers list. Shugart reported that three 
16-oz. Monster energy drinks — Energy, Absolutely 
Zero and Rehab — are the sales leaders. Energy tops 
the list with 5,625 units sold; Rehab, with 5,039 units 
sold, and Absolutely Zero, with 5,010 units sold, come 
in second and third on the list, respectively.

—E and C NEWS

The Tinker AFB, Okla., Express store delivers 
a full gamut of convenience and Grab & Go 
items in a fast-paced, customer-friendly envi-

ronment. Its beverage department, featuring many of 
the most well-known non-alcoholic beverage items on 
the market, is one of the top departments in the store.

SALES DATA
Non-alcoholic beverage items continue to build 

sales at the 10,080-square-foot store, a seven-day 
facility that is open more than 120 hours each week. 
Store Manager Jerry Shugart Jr. reported that year-to-

date October sales of sodas, energy drinks, water and 
other such beverages were $364,751, up 44 percent 
over the previous year.

“Non-alcoholic beverage purchases are mainly 
dependent on personal preference,” Shugart said. 
“Advertising and sales impact customers’ buying 
behavior because they are getting a better value for 
their dollar, and the Exchange does a monthly survey 
for non-alcoholic beverages to be competitive with 
competitor prices.”

Shugart noted that the majority of the 450 non-
alcoholic beverages that are in the Express’ assortment 
are located to the right side of the store inside the cool-
ers, with 12-packs and 2-liter offerings merchandised 
on a 16-foot gondola near the walk-in cooler.

REPLENISHMENT
To keep these popular items and the rest of the 

non-alcoholic beverage assortment available when 
customers want them, Shugart said, “If the item is 
from a local distributor and is a direct store delivery 
(DSD) item, then a sales representative ensures the 
store stays in stock. 

“All sales representatives take inventory twice a 
week for next-day deliveries. The department manager 
oversees local orders to ensure planograms are fully 
stocked. Exchange items are ordered through Retek, 
based on on-hand level.” 

PROMOTIONS
Promotions are very important to the non-alcoholic 

beverage department, putting a spotlight on items in 
this part of the store’s assortment. 

“During promotions, non-alcoholic beverages are 
merchandised on an endcap to drive more shoppers 
inside the store,” Shugart explained, adding that 
one of the most successful non-alcoholic beverage 
promotions the Express recently participated in was 
the Gatorade Promotion that was held during sum-
mer 2011. 

“The reason why it worked so well was because 
of the low price point and how it was merchandised 
inside the store,” he noted. “Gatorade was merchan-

Tinker AFB, Okla., Express

Fast-Paced
    and
Customer-Friendly

Tinker AFB, Okla., Express 
At-A-Glance

Size: 10,080 square feet

Non-alcoholic beverage  
stock assortment: 450

Non-alcoholic beverage sales: $364,751 
(through October)

Store Hours: 
Monday-Saturday 0600-2400 (6 am-12 pm) 
Sunday: 0900-2200 (9 am-10 pm)

Total number of hours per week: 121

Number of employees: 30

Key Store Staff 
Store Manager: Jerry Shugart Jr. 

 Shift Manager: Carol Hill 
 Warehouse Workers: Daisy Day and  
 Cristy Frasure

Source: AAFES

Tinker AFB, Okla., Express 
At-A-Glance

Top-Selling Non-Alcoholic 
Beverages By Unit Volume, 
Tinker AFB, Okla., Express

BEvErAgE  UNiT vOlUmE*

Monster Energy (16-oz.) 5,625 
Monster Rehab (16-oz.) 5,039 
Monster Absolutely Zero (16-oz.) 5,010 
Mountain Dew (20-oz. bottle) 4,924 
Ozarka Spring (700ml) 4,795
Gatorade Lemon Lime (32-oz.) 4,754
Ozarka Drinking Water (1-ga1.) 4,395 
Gatorade Fruit Punch (32-oz.) 4,177
Monster Low Carb (16-oz.) 4,016
Gatorade Cool Blue (32-oz.) 4,014
Dr Pepper (21-oz.) 3,581
Glaceau Smartwater (1 ltr.) 3,369
Gatorade Glacier Freeze (32-oz.) 3,344
Gatorade Orange (32-oz.) 3,320
Gatorade Fierce Grape (32 oz.) 3,237
Aquafina Drinking Water 3,211 
Glaceau Smartwater (700ml) 3,194 
Gatorade Fierce Melon (32-oz.) 2,933 
Dasani Purified Water (20-oz.) 2,580
Gatorade Riptide Rush (32-oz.) 2,509 
* Through October 2011.                                 Source: AAFES
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AAFES Non-Alcoholic Beverages/Grab & Go Profile

The majority of the 450 
non-alcoholic bever-
ages that are in the 
Tinker AFB Express’ 

assortment are located 
to the right side of the 
store inside the coolers 
but during promotions, 

non-alcoholic bever-
ages are merchandised 
on an end-cap to drive 
more shoppers inside 

the store.
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