
ROTC college program in 1990.
Later receiving his master of science 

degree in management at NPS Monterey, 
Calif., his sea tours have included serving 
as a supply officer aboard the USS Scranton 
(SSN-756); aviation support officer, USS 
Nimitz (CVN-68); and officer in charge, 
Military Detachment, USNS Lewis and 
Clark (T-AKE-1).  

In addition to his most recent experience 
at the Fleet Logistics Center, Noll’s shore 
assignments have included commander, 
Logistics Forces/CTF-53, Manama, Bah-
rain; Fighter Squadron 101 (VF-101), 
NAS Oceana, Va.; and various positions 
at NICP Philadelphia, Pa., and with the 
NATO Allied Maritime Component Com-
mand, Naples, Italy. 

During his NATO tour, Noll completed 
an individual augmentee (IA) assignment with the NATO Training Mission–Iraq, 
Baghdad, Iraq. 

BOWER
Bower has served as NEXCOM’s deputy commander, Military Services since 

April 2011. Previously, he was the director of logistics operations, Naval Opera-
tional Logistics Support Center (NOLSC), Norfolk, Va.

• VIRGINIA BEACH

The Navy Exchange Service Command  
(NEXCOM) announced that Capt. 

Daniel J. Noll, SC, USN, has relieved Capt. 
Christopher S. Bower, SC, USN, as the 
exchange service’s deputy commander, 
Military Services (Code OM). Bower will 
be attached to NEXCOM until April, but 
the exchange service noted that he would 
be away for a large amount of time to at-
tend to his studies, necessitating another 
officer to assume his duties. 

Noll came to NEXCOM in a temporary 
duty status from Fleet Logistics Center, 
Norfolk, Va., where he served as director, 
Operations Department. He follows Bower, 
who began his recent training and educa-
tion track in early January, en route to his 
ultimate duty station in Hawaii.

Noll is slated to fill the OM position until a permanent successor to Bower 
is selected. 

NOLL
Qualified as a Submarine Supply Corps officer, Naval Aviation Supply Officer 

and Surface Warfare Supply Corps officer, Noll has served in numerous sea tours 
and shore assignments since earning his commission through Iowa State University’s 

• FORT LEE

On Feb. 1, Thomas C. Ow-
ens, former chief of the 

Defense Commissary Agency’s 
(DeCA) Business Require-
ments Division, was named 
director of the agency’s Wash-
ington, D.C., office. 

Owens, who had been chief 
of Business Requirements 
since Oct. 7, fills the position 
vacated by long-time Washing-
ton office chief, Dan Sclater, 
who retired Jan. 3. As this is-
sue went to press, the agency 
had not  announced Owens’ 
successor as chief of Business 
Requirements.

As director of the Wash-
ington Office, Owens serves as DeCA’s liaison to 
the Office of the Secretary of Defense (OSD), the 
chiefs of the uniformed services, Congress, trade 
associations and other governmental activities. 

He also advises the DeCA director and staff 
on all congressional and Department of Defense 
(DoD) issues related to commissary resale policies 
and operations, and articulates DeCA’s positions 
on issues during DoD meetings, study groups and 
special task forces held in the D.C. area. 

His selection comes as the agency continues 
what it calls the most extensive transformation in 
its 20-year history. In February 2012, DeCA began 

its Commissary 2020 initiative 
to fashion a benefit that relates 
to a leaner, more flexible and 
efficient All-Volunteer Joint 
Force 2020.

“I have every confidence 
that Tom will handle the tre-
mendous responsibilities of 
being chief of our Washington 
Office with the foresight and 
professionalism that’s marked 
his DeCA career,” said DeCA 
Director and Chief Executive 
Officer (CEO) Joseph H. Jeu. 
“He brings proven skills as a 
high-level facilitator with his 
experience of what it takes to 
deliver the commissary benefit.” 

OWENS’S BACKGROUND
When Owens served as chief of the agency’s 

Business Requirements Division, his selection was 
part of a series of revisions to DeCA’s headquarters 
organization that became official in October 2012. 
The activation of this division helped match the 
business end of the commissary benefit with the 
information technology (IT) systems needed to 
support it. 

Prior to that position, Owens served from 2011 
to 2012 as a supervisory program developer for the 
now-defunct Requirements and Strategic Integra-
tion Directorate based here at DeCA headquarters. 

That directorate dissolved after DeCA refined its 
headquarters organizational alignment to account 
for a vacant Senior Executive Service (SES) posi-
tion, requiring the agency to restructure from four 
enterprise groups to three.

Owens has been with DeCA since its standup in 
1991, initially serving as a Base Realignment and 
Closure (BRAC) program manager for the head-
quarters based Resource Management Directorate. 
From 2001 to 2006, he was an operations business 
analyst with the agency’s Operations Directorate. 

For the next five years, Owens served first as the 
chief of program development for what was known 
then as the Program Management Directorate, and 
later as the chief of the Business Requirements 
Division for IT, which at the time did not have 
the same capabilities or direction as it now enjoys 
within the current DeCA organizational structure.

Owens began his government career in 1983 as 
a clerk with the Pentagon, and later served in vari-
ous positions, including commissary management 
specialist and management analyst, for the Army’s 
Troop Support Agency (TSA), one of DeCA’s pre-
decessor commissary organizations.

In addition to his 30-year government career, the 
agency noted that Owens has invested his personal 
time and energies working with government offi-
cials and corporate CEOs to match worthy causes 
with private donors. In the wake of 9/11, his phil-
anthropic organization raised thousands of dollars 
for both the Pentagon 9/11 Victims and the New 
York City 9/11 Victims funds. 

Noll Assumes NEXCOM Deputy Commander, Military Services Duties

DeCA Names Owens Director, Washington, D.C., Office

Noll

Owens

Bower
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• ARLINGTON, Va.

In partnership with the Defense Commissary Agency (DeCA), military broker 
S & K Sales Co. made a $256,000 donation Nov. 15 to the National Military 

Family Association (NMFA). The check presentation and the success of the 
company’s partnership with DeCA in the “Salute to Military Families Sale,” 
which took place in commissaries throughout 2012, were celebrated here during 
a dinner at the Ritz-Carlton, Pentagon City Hotel. The program’s proceeds were 
generated from commissary sales of designated products to military service-
members and their family members. 

During his address at the lun-
cheon, keynote speaker Frederick 
E. Vollrath, performing the duties 
of Assistant Secretary of Defense 
for Readiness and Force Manage-
ment (ASD R&FM), detailed his 
commitment to, and support of, the 
commissary benefit, often relating his 
comments to his personal and pro-
fessional experience as a uniformed 
member, senior leader and Army 
deputy chief of staff.

In addition, DeCA Director and 
Chief Executive Officer (CEO) Joseph H. Jeu was awarded a plaque recognizing 
the efforts and commitment of DeCA’s workforce in support of the 2012 “Salute 
to Military Families Sale.”

According to S & K Sales, patrons purchased 1.11 million cases of qualifying 
products during the promotion, which took place during March, April, August 
and September in calendar year 2012, amounting to $23.97 million in sales 
volume and patron savings of $5.85 million.

Participating manufacturers included: The 3M Company; ACH Food Compa-
nies Inc.; American Pop Corn Company; Barilla America Inc.; Bush Brothers & 
Company; Del Monte Foods; Dreyer’s/Edy’s; Energizer Personal Care; Georgia-
Pacific; Johnson & Johnson; Knouse Foods; Oberto Brands; Pompeian Inc.; 
Rayovac; Sunsweet Growers Inc.; StarKist Company; and Osram Sylvania Inc.

Surrounding a blowup of the donation 
check were (left to right) DeCA Senior 
Enlisted Advisor, Command Sgt. Maj. John 
M. Gaines Jr., USA; DeCA Chief, Promo-
tions, Marketing, Guard, Reserve and e-
Commerce Division, Michelle Frost; NMFA 
Executive Director Joyce Wessel Raezer; 
Chief, DeCA’s Semi-Perishables Division, 
Paula Lewis; DeCA Edibles Category Man-
ager Barbara Merriweather; Dan Sclater, 
then-Chief, DeCA Washington, D.C., of-
fice; S & K Sales President and CEO Rich-
ard Ray; NMFA Chairman Mary T. Scott, 
and DeCA Director and CEO Joseph H. Jeu.

DeCA Director and Chief Executive Officer 
(CEO) Joseph H. Jeu accepted a Certificate 
of Appreciation from NMFA Board Chairman 
Mary T. Scott, recognizing the efforts of DeCA 
personnel in their support of the “Salute to 
Military Families Sale” in commissaries dur-

ing 2012.

Annual Commissary Promotion 
Benefits Military Families
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• FORT LEE

According to the Defense Commissary Agency (DeCA), the Office of Per-
sonnel Management’s (OPM) 2012 Organizational Assessment Survey 

(OAS) demonstrated that employees who feel their workplace concerns matter 
to their leaders will also better serve their customers. That is the observation of 
the agency after more than 68 percent of its workers participated in the survey.

The OAS, conducted every two years, helps agencies evaluate their perfor-
mance, focus on training and improvement, and benchmark progress with other 
commercial and federal agencies.

According to the agency, the response to the latest survey was nearly triple that 
of the previous one, as the employee participation rate leaped from 24 percent in 
2010 to 68.1 percent in 2012. This surge in the number of respondents strength-
ened the quality of the employee satisfaction numbers, which also improved in 
a number of areas that measure the agency’s working culture.

According to DeCA Director and Chief Executive Officer (CEO) Joseph 
H. Jeu, the survey results validated the agency’s ongoing efforts to improve its 
working culture and deliver better customer service to its patrons. 

“We value our employees’ views and recognize that our workforce is the 
foundation we build upon to deliver the commissary benefit and support the 
21st century total force,” Jeu said. “The OAS results show we are making steady 
progress at improving our employees’ working environment.” 

SURVEY ASSESSMENT 
Of the 12 core areas or “dimensions” that evaluate an organization’s perfor-

mance, DeCA improved its numbers from 2010 across the board. For 2012, the 
agency met or exceeded the median benchmark in nine areas: customer orienta-
tion; innovation; flexibility; strategic management; communication; supervision; 
resources; training, and rewards.  

The agency, however, fell below the median in three areas: teamwork, ethics 
and employee support. These areas will be addressed, Jeu said, adding that the 
agency’s ultimate goal is to lift all of its scores above the median benchmark 
line. “We have more to do as we strive to make DeCA the best place to work in 
the Department of Defense (DoD),” he said.

Vicki Archileti, the agency’s chief of Performance, noted that the current 
“boost” came as the result of a two-year “Get Well” campaign that “increased 
the flow of employee ideas for improving their work environment; spurred in-
novation and communication; emphasized greater recognition of performance, 
and expanded training opportunities.” 

“OPM was very impressed with our results — they said they’d never seen 
an organizational assessment survey response rate go from 24 to 68 percent in 
a two-year period,” she added. “As we prepare for the next survey in 2014, we 
want to keep raising the bar to improve the agency for our employees, and that, 
in turn, will translate to a better benefit for our customers.”

According to DeCA,  
the results of the 2012  
Organizational Assessment 
Survey demonstrate that 
employees who feel their 
workplace concerns matter to 
their leaders will also better 
serve their customers. Here, 
DeCA Cashier Myo West takes 
care of a customer during the 
June 13 grand opening of  
the Fort Campbell, Ky.,  
Commissary.
PHOTO: KEviN  
ROBiNSON, DeCA

OPM Survey: 
DeCA Employee Well-Being 

Links to Customer Satisfaction
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