
• MISAWA AB

Commissaries in Japan — 15 stores, 
11 on the mainland and four on 

Okinawa — are partnering with U.S. 
installations there to provide whatever 
support is possible in the aftermath of 
the earthquake and tsunami.

“As long as our military members 
and their families are in Japan, we will 
be there, too, to provide the commis-
sary benefit,” said DeCA Director and 
Chief Executive Officer (CEO) Joseph 
H. Jeu. “We will do everything in our 
power to ensure that products are safe 
and available for our customers.”

THE DAMAGE
However, several commissaries 

were hard hit by these disasters. Ac-
cording to DeCA West Region Di-
rector Keith Hagenbuch, almost all 
commissaries in Japan suffered resale 
stock product damage. Others suffered 
structural damage, including the NAF 
Atsugi store, which experienced floor 
cracks and cracks on exterior walls.

Hagenbuch said the Misawa AB 
commissary was the hardest hit. “When 
the first aftershock passed, Store Direc-
tor Greg McGruder and staff went into 
the commissary to survey the damage 
and begin the cleanup. Many of the 
shelves were nearly empty, with product 
smashed and strewn across the floor.”

“Especially hard hit were the first 
and third aisles that contained peanut 
butter, oils, and juices,” McGruder 

noted. “The electricity was out, 
and generators provided low light-
ing. Employees used snow shovels to 
clean up the glass and broken items.”

With 75 percent of the cleanup 
accomplished, McGruder told the 
base commander that the commissary 
could open that evening to sell emer-
gency and essential supplies from 
the front of the store. McGruder, 
Grocery Manager Bob Preston and 
Perishables Manager Yoshimasa Ishi-
bashi, along with three volunteers 
from the military community, kept 
the commissary open until 9 p.m.

“I opened the store and the crowd 
just started clapping and cheering,” 
McGruder said, crediting his store 
staff, vendor support and Zone 35 
and DeCA West leadership for help-
ing to keep the store open. “Many 
customers stopped to say ‘thank you’ 
or to volunteer to help us get the store 
back in order.”

The next day, Misawa AB opened 
45 minutes early and stayed open until 
normal closing time. On Sunday — 
with the store continuing to operate 
on generator power — the commissary 
opened one hour early and stayed open 
until normal closing time.

Electricity was restored on March 
14. Although this was on a Monday, 
and the store is usually closed that 
day of the week, Hagenbuch related 
that the commissary opened at 9:15 
a.m. and remained open until 4 p.m.

“COMPLETELY ENGAGED”
The DeCA West director noted 

since the earthquake hit, the region 
has been “completely engaged, on an 
hourly basis” in managing the stock in 
distribution centers and stores in Japan.

“On March 12, we began to in-
crease orders from the U.S. on critical 
items that customers purchase during 
disasters,” he explained. “Along with 
other products such as batteries, rice 
and canned goods, we have substan-
tially increased our orders of water, 
and have large shipments, in addition 
to our regular orders, arriving weekly 
to meet the increased demand.”

Hagenbuch continued, “The enor-
mous task of maintaining the product 
flow to the Pacific Theater, specifically 
Japan, couldn’t be done without our 
military suppliers and vendors, and the 
outstanding work of our commissary 
employees.”

Since March 11, DeCA’s three 
central distribution centers (CDC) in 
Japan have been pivotal in a cycle of 
deliveries from U.S. suppliers to ports 

in Japan, to the agency’s distribution 
centers, and to the commissaries there. 
The deliveries responded to commis-
sary orders for additional quantities of 
items including water; rice; canned 
goods; charcoal; toilet paper; batteries; 
and other essentials. 

RELIEF EFFORT
The agency’s commissaries are a 

part of the U.S. military relief effort, 
code-named “Operation Tomodachi,” 
with the English translation of Tomo-
dachi being “friendship.”

Examples of how the commissaries 
are supporting this effort include NAS 
Atsugi, where the commissary opened 
after the earthquake on a day it is nor-
mally closed; Sagami Depot, where 
the store reported a 70-percent surge 
in sales to accommodate the commu-
nity’s response to the crisis; and Yokota 
AB, where the commissary processed a 
special purchase of baby formula and 
baby food that was taken to evacuation 
centers in Sendai, an area that was hard 
hit by the earthquake and tsunami.

Also helping out was the Iwakuni 
CDC, which worked with the Hario 
and Sasebo stores to provide supplies 
to U.S. ships supporting this effort, and 
the Okinawa CDC, which processed 

Above: Misawa AB store damage resulting from 
the massive earthquake and tsunami that hit 

northern Japan on April 11.

Left: The earthquake and tsunami that hit north-
ern Japan on March 11 left much devastation 
behind, including broken items at Camp Zama.
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water was at the top of the shopping list for 
many customers hours after the March 11 
earthquake in Japan. here, shoppers carry out 
water from the Misawa AB Commissary. —continued
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Japan Military Resale Update: Staying the Course

The situation in Japan remained unsettled weeks after the mainland 
was hit with a magnitude 9.0 earthquake and a tsunami, on March 11, 

and the ensuing nuclear plant disaster.
In the aftermath, more than 7,500 Department of Defense (DoD) U.S. 

family personnel, and their pets, were evacuated from Japan, according 
to the U.S. Transportation Command (USTRANSCOM). 

Despite the challenge, commissaries and exchanges continued to meet 
the needs of their grateful customers.

E and C News has been tracking this situation since the initial disas-
ters occurred on March 11, and the following is the latest information, 
as this issue went to press, from military resale organizations about the 
situation, from their unique perspective.
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Forces Japan as well as from Veteri-
nary, Public Health and Environmental 
Health military components in Japan on 
the status of Japanese sourced products, 
local water supplies and air, regarding 
radiation.

Should any food or non-food prod-
ucts presented to the agency be found 
to have evidence of radiation exposure, 
Schuckenbrock said the impacted items 
would not be allowed to enter the DeCA 
supply system.

CUSTOMER APPRECIATION
Col. Al Wimmer, USAF, vice com-

mander of Misawa AB’s 35th Fighter 
Wing, whose wife, Kelli, volunteered 
to help get the commissary in working 
order, was among those who thanked 
the local store for helping to “restore 
confidence and ease” to the community.

“Amid rumors of food shortages … 
customers rushed to the commissary 
and lines were horrendous,” Wimmer 
wrote in an email to Jeu on March 22. 
“Mr. McGruder and his staff ensured 
that nothing but courtesy and service 
were exhibited by every employee. … 

I know because I personally watched 
his efforts on several occasions.

“While the Japanese communi-
ties around Misawa AB suffered from 
shortages and distribution problems 
… I was able to confidently broad-

cast — via live radio, websites, etc. 
— that we at Misawa AB had no is-
sues with food supplies. It made all 
the difference in the world to our 
base population they did not have 
to worry.”

nearly 4,400 cases of bottled water to 
support Marines deploying to Japan.

“Our primary focus has been, and 
continues to be, to ensure we maintain 
adequate food supplies in our ware-
houses and in our stores to meet the 
needs of servicemembers, Department 
of Defense (DoD) employees and 
their families in Japan,” Hagenbuch 
explained. “We have placed a prior-
ity on keeping the stores open during 
normal hours of operation and, when 
required, temporarily extending hours.”

In addition, Hagenbuch gave ku-
dos to DeCA employees, who he said 
“have performed extraordinarily” since 
March 11.

“They have cleaned up the mess 
made when product fell from the 
shelves; worked in cold, dark stores 
when the power was out; and found 
solutions to keep the shelves stocked 
and stores operating,” he observed.

“Many of our employees in Japan 
are Japanese citizens who have suf-
fered many hardships since March 
11,” he continued. “Despite rationed 
gas, closed roads and food shortages 
in Japanese stores outside the military 
gates, commissary employees have 
come to work every day. Some em-
ployees rode bicycles to work, even in 
the snow, when they could not get gas. 

“Witnessing the dedication of our 
DoD and Japanese employees and in-
dustry partners has been inspirational.”

PRODUCT SAFETY
The safety of commissary products 

is of the utmost concern to DeCA. 
On March 29, Col. David R. 

Schuckenbrock, USA, the agency’s 
director of public health and safety, 
said DeCA receives updates from U.S. 

Airmen at Yokota AB load supplies of water
purchased from the commissary onto their vehicle.
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• NB SAN DIEGO

Stateside, the Navy Exchange Ser-
vice Command’s (NEXCOM) NB 

San Diego, Calif., Exchange and its 
vendor partners supported military 
families who left Japan as part of the 
Voluntary Military Assisted Departure 
and who are staying at the local Navy 
Lodge. 

Donated toys, school supplies, 
cookies, and health and comfort prod-
ucts were provided to the 98 displaced 

families who were uprooted by recent 
events.

Hertz rental cars and services by 
T-Mobile were also provided to the 
military families, comprised of 133 

adults, 183 children and three 
pets, and AT&T phone cards were 
issued to the families to ensure 
they were able to call loved ones 
during this tumultuous period.

NEXCoM’s NB San Diego, Calif., Exchange 
and NEX vendor partners supported families 

who left Japan as part of the Voluntary 
Military Assisted Departure and who are 

staying at the local Navy Lodge. Donated 
toys, school supplies, cookies and health and 

comfort products were provided to the 98 
displaced military families.

Servicemembers set up tables at Navy 
Lodge San Diego, Calif., in order to distrib-
ute products donated by the NB San Diego 

Exchange and NEX vendor partners for 
military families who temporarily relocated 

from Japan to the U.S. after the recent mas-
sive earthquake and multiple aftershocks. 

MCX
• MCAS IWAKUNI

According to a Marine Corps Ex-
changes’ (MCX) spokesman, the 

MCAS Iwakuni installation contin-
ued to have the larger water sizes 
available. 

In a move spearheaded by private 
organizations, MCAS Iwakuni ex-
change personnel volunteered to collect 
donations as part of the humanitarian 
relief effort.
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• MISAWA AB

According to the Army & Air Force 
Exchange Service (AAFES) Pacific 

Region Public Affairs Officer Spec. 1st 
Class Jon S. Cupp, USA, three of its 
installations on mainland Japan — Mi-
sawa AB, Yokota AB and Camp Zama 
— had full power and resumed normal 
operating hours as of March 25.

Misawa AB gas rationing was lifted 
on the evening of March 24. In addi-

tion, Cupp said the Yokota Distribution 
Center (DC) continued to re-supply 
mainland Japan facilities without any 
issues through March 25.

AAFES also reported that it had 
not experienced any shortage of bottled 
water in its stores. “We are having regu-
lar recurring deliveries of additional 
water coming to our facilities every 
day from our Yokota AB distribution 
center,” Cupp reported.

AAFES
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