
Antler Chews from Scott Pets are doing much better than expected. Customers 
continue to look for healthy all-natural ‘what is best for my pet’ items, and once 
they find them, they make sure these items are ‘Made in the USA.’” 

PET PROMOTIONS
AAFES can further highlight its pet focus using promotions that put a spot-

light on the exchange service’s stores as destination stops for all things pet.
“‘Pet Month’ in May 2013 was successful,” Tinoco said, 

and as a result, the Exchange is expanding the event to more 
stores this month. Tinoco said. “Stores love hosting the lo-
cal pet events/contests, and customers enjoy bringing their 
four-legged friends as well.” In addition, from May 2-24,  
authorized patrons were invited to send in photos of their 
household or outdoor pets as part of the Exchange’s “Just 
Say Treat” pet photo contest, for a chance to win gift cards 
up to $500 in value.   

“These events help bring awareness as to what the Exchange 
has to offer in the category, including what is new, hot, etc.”  

However, Tinoco said that such promotions are not limited 
to the warmer months on the calendar.

“November and December promotions always do well, 
including a recent Black Friday promotion we had on a pet 
bed. We have plans to repeat all of these events in 2014.” 
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W elcoming a pet into the family is like 
adding on another member to your 
growing brood. It is an enormous re-

sponsibility, and Army & Air Force Exchange 
Service (AAFES) stores continue to ensure pa-
trons have an up-to-date assortment of quality 
products at a compelling savings.

According to Marissa Tinoco, buyer of pet food and sup-
plies for the exchange service, AAFES pet food and treats 
posted impressive double-digit percentage sales gains from 
the prior year, with pet food sales increasing more than 15.5 
percent to $17.71 million and pet treats climbing 15.7 percent 
to $3.98 million. Pet care, on the other hand, slipped by 5.7 
percent to $14.63 million. Other pet merchandise contributed 
$73,379 to fiscal 2013’s overall $36.39 million total for the 
pet area, which was up 5.9 percent over prior year.

PET FOCUS
Although the pet category is a generally robust area for 

AAFES stores, Tinoco said that the exchange service is not 
resting on its laurels in this area. Refinements are constantly 
being made to the assortment, to better zero in on what cus-
tomers want and need for their pets.

“The focus over the past couple of years has been to 
expand the selection of national premium brands,” 
she said. “Blue Buffalo, Pro Plan and Royal Canin 
are just some of the new brands now available in 
select Exchanges. Blue Buffalo now reaches up to 
90 exchanges worldwide.”  

Tinoco added that although the focus is on pre-
mium brands, “Customers want the high-end brand 
dog food, but don’t want to pay higher pet prices. 
By adding premium brands at 10-15 percent savings 
over pet specialty, our goal is to get the repeat traffic 
on the consumable purchases and, while they are in 
the area, pick up a toy, bed or kennel.  Creating a 
destination for the pet owners is our focus.”

With the pet focus zooming in on premium brands, 
less of an emphasis is being placed on other areas 
where need and demand is lower.

“The Exchange is reducing lower-performing cat-
egories,” Tinoco noted.  “As part of this process, the 
aqua and small animal assortment has been downsized. 
This space has been used to expand Blue Buffalo 
and add Royal Canin to the Exchange’s top doors.”

PET TREATS
Among AAFES’s best-selling pet items are treats, 

which Tinoco labeled as “hot” items in the exchange 
service’s pet assortment. “The Exchange continues 
to look for new opportunities in 
canine and feline treats,” she noted. 

“Grain-free foods and treats 
continue to do very well,” Tinoco 
said. “All-natural treats like our new 

Creating a Destination
For Patrons and Pets

Creating a destination for military pet owners 
is a primary focus, such as here in the Freedom 

Crossing, Fort Bliss, Texas, pet department.

AAFES 
Fiscal 2013 

Top-Selling Pet 
Treats include:

Milk-Bone Treats 
Blue Buffalo Treats 
Nutro Greenies 
Pedigree Denta Stix 
Purina Beggin’ Strips 
Smokehouse Natural Treats
Dingo Treats 

Note: Through December 2013. 
Source: AAFES
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