
Navy Exchange Service Command (NEXCOM) stores stock a wide as-
sortment of food, treats, toys and other products that Navy families can 

use to bring up a healthy and happy pet, and the category has continued on an 
extended growth tear in many NEXCOM stores. 

Adina Gadell, NEXCOM buyer of pet food and accessories in the head-
quarters based General Merchandise Group (GMG), who was recently named 
food buyer (see p. 12), reported that the exchange service’s pet-related sales 
were impressive in fiscal 2013, and were continuing their upward movement 
thus far in fiscal 2014.

Sales in fiscal 2013 were $17.9 million, an 18.54-percent increase from the 
prior year’s $15.1 million in activity. Gadell noted that to kick off fiscal 2014, 
sales during during February and March were $3.2 million versus the prior 
year’s nearly $3 million, a better than 8-percent increase.

“Humanizing pets continues to be the driver for innovation in the category,” 
Gadell noted. “Because of that, we continue to see a focus on premium nutri-
tion, natural products, and sustainable materials.” 

PACK-OUT
Gadell said planogram facings and quantities related to the pet department 

are based on average weekly unit movement by location, in addition to lead-
time calculations for each product. 

“We want to ensure that there is enough pack-out on the shelf to carry 
through until the next replenishment run,” she said. “We work with our vendor 
partners to get their feedback on ideal SKU mix, their internal rankings, new 

product releases and consumer 
shopping insights.”  

MADE IN USA
Although the “Made in 

U.S.A” movement, with custom-
ers demonstrating more trust in 
products made in this country 
versus those made overseas, is 
gaining steam, “I wouldn’t call 
‘Made in the U.S.A’ a trend in 
this category,” she told E and C 
News. “I believe that with regard 
to both human and pet needs, 
our customers are looking for 
‘Made in the U.S.A’ products. 
There seem to be more and more 
manufacturers understanding 
this need and making efforts to 
source and produce in the United 
States.”  

YOUNGER PETS
Gadell noted that NEXCOM 

stores carry a variety of food and 
other items for younger pets, at a 
savings that can alleviate some of 
the higher costs that sometimes 
come along with bringing a new 
pet into the family.

“We have a comprehensive 

assortment of pet food and supplies that includes many options for new puppy 
and kitten owners,” she said. “These include puppy and kitten formulas in all 
brands of food; puppy-specific toys; training pads; puppy shampoo; kitten- and 
puppy-safe flea and tick control, as well as crates and carriers for training and 
visits to the vet.”

PROGRAMS, PROMOTIONS
Gadell said that NEXCOM is working on a new wellness initiative. “We’re 

excited to offer another super premium natural pet food, under the brand name 
‘Wellness,’ to our program,” she said.

Whether talking about super pre-
mium, premium or any other type of 
pet food, NEXCOM uses promotions 
to get out the word about what it offers 
in its pet department.

“We had some very successful ads 
last year, including our two largest in 
the back third during week 35 and week 
45,” Gadell noted. “In 2014 we have 
some great ads planned, including front-
cover exposure for the department. In 
addition, we have monthly price-cuts 
and a robust temporary price reduction 
(TPR) program.”  —E and C NEWS
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Best-Selling Cat Food SKUs

 1)  Blue Buffalo Indoor Formula Adult (15 lbs.)
 2)  Purina Cat Chow Complete Adult (16 lbs.)
 3)  Blue Buffalo Indoor Formula Adult (7 lbs.)
 4)  Purina Cat Chow Indoor Formula (3.15 lbs.)
 5)  Purina O.N.E. Salmon and Tuna Adult (7 lbs.)
 6)  Hill’s Science Diet Feline Sensitive Stomach Adult (3.5 lbs.)
 7)  Hill’s Science Diet Lite Hairball Control Adult (7 lbs.)
 8)  Meow Mix Original Dry (16 lbs.)
 9)  Hill’s Science Diet Feline Adult (4 lbs.)
 10)  Hill’s Science Diet Feline Light Dry Adult (4 lbs.)
 11)  Blue Buffalo Chicken Formula (7 lbs.)
 12)  Friskies Feline Favorites (3.15 lbs.)
 13)  Friskies Seafood Sensations (3.15 lbs.)
 14)  Purina Cat Chow Complete Adult (6.3 lbs.)
 15)  Hill’s Science Diet Feline Indoor Adult (7 lbs.)
 16)  Blue Buffalo Brown Rice Weight Control Formula Adult (7 lbs.)
 17)  Royal Canin Indoor (15 lbs.)
 18)  Meow Mix Original Dry (3.15 lbs.)
 19)  Hill’s Science Diet Feline 
  Optimal Care (17.5 lbs.)
 20) Whiskas Meaty Selection (3 lbs.)

* Based on dollar sales during February and March 
2014. Source: NEXCOM NEXCOM 

YTD Fiscal 2014*  
Best-Selling Pet 
Supply Brands/
Product Types 

• Advantage flea control products
• K9 Advantix flea and tick control
• Frontline flea and tick preventatives
• Seresto flea and tick products
• Petmate Sky Kennels
• Chicken Chews (U.S.A.-made)

* Based on dollar sales during February and 
March 2014.       Source: NEXCOM

Playtime is enjoyed by both dogs and 
cats, and NEXCOM stores, like WRNMMC 

Bethesda, Md., have a wealth of fun toys to 
engage just about any pet at any stage of life.
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