
digital reader boards that advertise “Better for You” menus of the brands in food 
courts as an informational tool on healthier choice options. 

“Additionally, we posted calorie counts on menu boards at all Burger King, 
Einstein Bros. Bagels, Pizza Hut and Manchu Wok restaurants well before the 
industry made it mandatory,” he said.

Pickering said the Exchange continues to advocate and promote its long-
running “Salad Wednesday” with a special “$2 off any salad valued at $4 
or more” at Exchange restaurants offering entrée salads. “We have also 
introduced Coke Zero as another low-calorie beverage option in all food 
courts in CONUS,” he noted.

Newer dining options that have been added to AAFES’s NBFF and 
NBCD portfolio during the past year, Pickering observed, include Boston 
Market and Jimmy John’s Gourmet Sandwiches.

WEALTH OF POSSIBILITIES
Arnold said that AAFES’s lifestyle centers and entertainment center 

complexes offer a wealth of possibilities in both the NBFF and NBCD areas. 
“These locations are part of a portfolio of new, fresh and exciting shop-

ping centers that will be built on large military installations throughout 
the country by the Exchange,” Arnold said. “Each location will be unique 
and tailored to the needs of each respective community. Customization can 
include both size and restaurant type offerings for both NBFF and NBCD.”

The first of these projects was Freedom Crossing at Fort Bliss, Texas. 

When Army & Air Force Exchange Service (AAFES) customers want a 
quick bite to eat, they have numerous food options to choose from on 
their local installations, in particular, name brand fast food (NBFF) 

restaurants and name brand casual dining (NBCD) establishments. The 
portfolio is growing each year to more closely meet the dining needs of 
Exchange patrons, including providing customers a marked increase in 
healthier offerings at their favorite restaurants.

Two AAFES executives spoke about these dining options with E and 
C News. Rich Pickering is the vice president (VP), Food, Fuel and Theater 
Operations, and Rena Arnold is the leasing director, Business Development-
Community Development Initiative (CDI).

CONUS/OCONUS DELTA
According to Arnold, total direct and concession food sales during 

fiscal 2014 were $849 million, 1.3-percent below what they were the prior 
year. Pickering said that of this total, CONUS direct and concession food 
sales were 1-percent ahead of the previous year while OCONUS direct 
and concession food sales were 1.4-percent below the previous year.

HEALTHIER PREFERENCES
Exchange customers have been among the early adopters of the healthy 

eating lifestyle, insisting that their local fast food establishments provide 
healthier choices as well as their standard options.

AAFES dining operations reflect these customer preferences. “In reaction 
to industry trends and customer preferences, the Exchange has exponentially 
increased NBFF sandwich brand locations in the last few years,” Pickering 
noted. “As an example, since 2007, we have opened 104 Subways.”

AHEAD OF CIVILIAN ENVIRONMENT
In addition, Pickering said that more than 25 food court locations feature 

Keeping It

TRENDY AND HEALTHY
Pickering Arnold

AAFES customers have been among the early adopters of the healthy eating lifestyle, 
and “Better For You” menus — including those offered at Fort Hood, Texas — abound 

in Exchange food courts as an informational tool on healthier choice options.  

AAFES’s first “lifestyle center,” Freedom Crossing at Fort Bliss, Texas, offers a wealth of 
NBFF and NBCD dining options. The lifestyle center format is expected to be imple-

mented again at Fort Bragg, N.C., in the late fall of 2015.
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“We want to introduce trending, nationally recognized and proven branded 
quick-service restaurants,” she said. “The branded restaurant business is ever-
changing and dynamic. The Exchange must recognize and add brands and 
services that are based on influential and sustainable consumer trends and not 
just on short-term fads.” 

Arnold said that casual dining seems the right direction to go in at this junc-
ture. “The Exchange will continue to grow its portfolio into more fast causal 
brands versus the traditional NBFF. Boston Market and Jimmy John’s would 
be an example of this divergence.” —E and C NEWS

“NBFF dining at Freedom Cross-
ing at Fort Bliss, Texas, saw sales 
in excess of $13.5 million during 
2014 — including at the theater 
— for an average of $435 per 
square foot,” she told E and C 
News. “This follows up 2013, 
which was equally as strong. The 
prediction is that 2015 will mir-
ror the trend we have seen with 
our restaurants for stable casual 
dining sales figures for Freedom 
Crossing at Fort Bliss.”

Freedom Crossing at Fort 
Bliss is expected to soon be 
joined by another such proj-
ect, Freedom Crossing at Fort 
Bragg, N.C. With an anticipated 
construction start of late 2015, 
this complex, like its predecessor 
at Fort Bliss, offers a stream of 
possibilities in the NBFF and 
NBCD areas (see story page 12).

“The Exchange’s new devel-
opment plan for entertainment 
centers will bring new flavor to 
the community, creating an ex-
traordinary gathering place for 
the customers and communities we serve,” Arnold noted. “Featuring a state-of-
the-art, full-service dine-in movie theater along with a variety of restaurants, 
entertainment, retail and events, the new Freedom Crossing at Fort Bragg and 
other similar locations represent the evolution of military retail and expansion 
of a growing, successful non-traditional market.”

CONTINUING SUCCESS
At these new complexes and at all AAFES installations, Arnold said the 

exchange service has a plan to continue the success of its dining portfolio. 

 
Brand Direct-Run Concessions Total
A&W All American Food ......................... 1 .........................0 .............. 1
Arby’s .................................................. 17 .........................0 ............ 17
Auntie Anne’s ......................................... 0 .........................2 .............. 2
Baskin-Robbins ..................................... 40 .........................4 ............ 44
Blimpie .................................................. 9 .........................0 .............. 9
Boston Market ....................................... 2 .........................0 .............. 2
Burger King........................................ 170 .........................3 ...........173
Captain D’s ............................................ 6 .........................0 .............. 6
Charley’s Grilled Subs ......................... 101 .........................1 ...........102
Churchs Chicken .................................... 6 .........................0 .............. 6
Cinnabon ............................................... 9 .........................0 .............. 9
Cold Stone Creamery ............................. 0 .........................1 .............. 1
Dairy Queen .......................................... 0 .........................1 .............. 1
Denny’s Fresh Express ............................ 2 .........................0 .............. 2
Domino’s ............................................... 2 .......................16 ............ 18
Dunkin’ Donuts .................................... 11 .......................10 ............ 21
Einstein Bros. Bagels ............................. 19 .........................0 ............ 19
Froots .................................................... 1 .........................0 .............. 1
Godfather’s Pizza ................................... 3 .........................0 .............. 3
Green Bean Coffee ................................. 0 .......................47 ............ 47
Jimmy John’s Gourmet Sandwiches ........ 0 .........................2 .............. 2
Johnny Rockets ...................................... 1 .........................0 .............. 1
KFC........................................................ 0 .........................3 .............. 3
Manchu Wok ....................................... 29 .........................0 ............ 29
Marco’s Pizza ......................................... 0 .........................2 .............. 2
McDonald’s............................................ 0 .........................3 .............. 3
Nathan’s Famous ................................... 0 .........................2 .............. 2
Noble Roman’s Pizza .............................. 0 .........................1 .............. 1
Panda Express ........................................ 0 .........................1 .............. 1
Papa John’s ............................................ 0 .........................6 .............. 6
Pizza Hut/WingStreet ........................... 29 .......................22 ............ 51
Pizza Inn ................................................ 0 .........................3 .............. 3
Popeyes Louisiana Kitchen .................... 75 .........................2 ............ 77
Quiznos ................................................. 0 .........................1 .............. 1
Seattle’s Best Coffee ............................... 6 .........................0 .............. 6
Smoothie King ....................................... 0 .........................4 .............. 4
Starbucks ............................................. 57 .......................14 ............ 71
Subway .............................................. 170 .......................63 ...........233
Taco Bell .............................................. 69 .........................3 ............ 72
Taco John’s .......................................... 10 .........................0 ............ 10
Tim Hortons ........................................... 0 .........................4 .............. 4
Wing Zone ........................................... 10 .........................0 ............ 10

Total ............................................855...................221 .......1,076

Current as of April 22, 2015. Source: AAFES

AAFES Name-Brand Fast Food Portfolio

Breakdown By Type of Venue
Venue Total
NBFF Direct ........................................855
NBFF Concession ................................138
Signature Direct ..................................112
School Feeding  ................................... 80 
Theaters  .............................................. 69
Plants ..................................................... 7

Total  ........................................1,261
 
Current as of April 27, 2015. Source: AAFES

AAFES “Signature” 
In-House Brands

 
Signature Brand  Total
American Eatery ................................... 21
Anthony’s Pizza  ................................... 69
Robin Hood  ........................................ 11
Special T’s ............................................ 11

Total ............................................112
 
Current as of April 22, 2015. Source: AAFES

Subway Spokesman Jared Fogle 
(center) and Fort Hood General 
Manager Paula Gunderson (far 
right) were among those who 
cut the ribbon at the March 12, 
2014, opening of the restaurant at 
Fort Hood, Texas with (from left) 
Subway Manager Erica Schicke-
Gonzalez; T.J. Mills Food Court 
Manager Thaise Jennings; Garrison 
Command Sgt. Maj. Douglas Gault, 
USA; and Garrison Commander 

Col. Matthew Elledge, USA. 

‘In reaction to industry trends and customer preferences, the Exchange 
has exponentially increased NBFF sandwich brand locations in the last 

few years. As an example, since 2007, we have opened 104 Subways.’
 

— Rich Pickering, Vice President (VP), Food, Fuel and Theater Operations

Breakdown By Type of Venue

AAFES “Signature” 
In-House Brands
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