
Although the Army and Air Force Exchange Service (AAFES) Merchan-
dising Directorate (MD) recently named a new divisional merchandise 
manager (DMM), Dan Koglin, with responsibility for Military Clothing 

Stores (MCS), the new team is focused on making this change as seamless 
as possible to its customers, continuing to put the focus on assortment and 
customer service.

 Koglin succeeded former MCS DMM Ronald “J.R.” Chidester in March, 
after Chidester was appointed the exchange service’s DMM for Health and 

Beauty Care (HBC). Although Koglin only recently moved to his new position 
from the AAFES Europe Buying Office, he noted that the most important 
priorities for the tactical and MC categories remain the same no matter who 
is in place as DMM.

CUSTOMER SERVICE
 “Customer service is our number-one goal,” he said. “Offering the best 

customer service possible to both internal and external customers is key to 
our business. The Exchange’s customers are unique in the retail world, but 
even more so are the customers who are shopping their local or online MCS.”

For much of the MCS product assortment, Koglin explained that the 
external customer is shopping to find items necessary to perform their job. 
“For them, it’s a necessity, not a luxury,” he noted.  “It’s our goal to ensure 
that the external customer has the products available that they need, when 

they need it.”  
Koglin said that in turn, it’s very important that the customer has a knowl-

edgeable Exchange associate to help them with their shopping experience.  
“The MCS staff is a uniquely dedicated group of associates,” he said. “We 

are lucky in that the overall level of training and knowledge of our MCS staff 
remains very high. It’s our job on the headquarters MCS team to ensure they 
continue to have the information they need to serve their customers. The entire 
headquarters MCS team, merchants and Planning, Allocation, and Replenish-
ment (PAR) members are dedicated to this customer service goal.”

UNIQUE CATEGORY
In many ways, Koglin said that the MCS category is unique versus the rest 

of the Exchange’s retailing business. “Because of this, it has been difficult to 
become fully integrated into some of the systemic processes the other teams 
use,” he explained. “One key initiative for this year is to improve efficiencies 
by adopting the ‘best practices’ of other teams, and adapting them to our unique 
business model. We want to move as much of the MCS assortment into Retek 

Merchandising System (RMS) auto-
replenishment as possible. Not only 
will this help improve the external 
customer’s shopping experience, but 
we also hope to lessen the ‘back-office’ 
responsibilities of the store person-
nel and free up more time for direct 
customer support.”

Koglin said that this drive for effi-
ciencies involves the entire MCS team, 
merchants and PAR team. “The PAR 
team, in particular, has a lot to offer 
once we’ve been able to completely 
move out of the old legacy systems,” 
he noted. “Forecasting, budgeting and 
assortment and inventory control all 
become much easier the more you 
automate.”

Koglin has had a diverse career with 
AAFES, and he said that there have 
been numerous lessons learned from 
these experiences that he can apply 
to his new area.

“It’s an old cliché; however, being 
in Europe really taught me to ‘think 
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Most of the items carried in AAFES’s Military Clothing Store (MCS) and tactical 
assortment, including the planogram shown here at Fort Hood, Texas, are items 
that are considered to be necessities for customers to do their jobs, rather than 

discretionary items. AAFES PHOTO

Koglin



fiscal 2015.
“As we mentioned, it’s our goal this year to move as much of the MCS as-

sortment onto RMS auto replenishment as possible,” Koglin said. “This will 
mean stores need to pay particular attention to the MCS newsletters and other 
announcements.   

“For example, as we move forward with insignia for the new ACU we’ll ask 
stores to complete a planogram survey. When launched, the plan is to have as 
much of the core Army insignia assortments loaded into RMS auto replenish-
ment as possible. Planogram surveys are vital to ensuring that PAR load stores 
with the correct assortments upfront.” —E and C NEWS

outside the box,’” he told E and C News. “Systemically and personnel-
wise, you learn to break down some of the work silos and make do with 
what you’ve got at hand. At the end of the day, we’re all on the same team 
and the goal is the same: service to the customer. 

“And having bought SKU-intensive categories such as mass cosmetics 
and fragrances, you learn quickly how to plan and organize things such 
as assortments, data and future strategies.”

Koglin noted that fiscal 2014 MCS sales were $313 million, which was 
down slightly from the prior year. Through April, the area has brought in 
$75 million in sales, which also is down slightly from a year ago.

“The majority of our assortment items fall more into the ‘necessity’ 
category and are relatively insulated from the recent economic downturn,” 
Koglin explained. “What is impacting our business is the downsizing of 
the military and the reduction of forces we’re seeing in Afghanistan.”

NEW PRODUCTS
Koglin said the new Operational Camouflage Pattern Army Combat 

Uniform (ACU) is just one of a number of new items coming to AAFES 
MCS stores (see sidebar and story below). 

“Besides the new Operational Camouflage Pattern and related items, 
we are expecting some exciting introductions in our tactical category,” he 
noted. “Among these new items we will be introducing is the SwitchPlier 
by SOG. This unique item features a spring-loaded plier with multi-tools. 
It’s expected to be a hot gift item for fourth quarter and will be featured 
in upcoming tabloids.  Also, we will introduce a new hydration system 
by Geigerrig. This item is similar to existing hydration backpacks, but a 
definite improvement with the addition of the ability to spray.”  

The DMM said that another new and interesting item is CamelBak’s 
laser-cut Molle* system. “This new system eliminates the sewn-on loops and 
replaces them with a more convenient and adaptable system without compro-
mising strength,” he noted.  

MCS TEAM ANNOUNCEMENTS, PLANOGRAM SURVEYS
Many of these new items and other tactical products will be featured in 

upcoming sales tabloids, Koglin said, adding, “Store managers are encouraged 
to watch MCS newsletters and bulletin boards for product launch information.”

Much work has to be done by all facets of the MCS team, both at headquar-
ters and at store level, to ensure that these stores can meet their sales goals for 

• WASHINGTON

The Army’s new Operational Camouflage 
Pattern (OCP) designed by Army Natick 

Labs in Massachusetts — slated to reach some 
Exchange shelves beginning next month — is 
visually compatible with, but different from, the 
Operation Enduring Freedom Camouflage Pat-
tern (OEFCP) that has most recently been used 
in theater in Afghanistan. The Army announced 
in early April that it would soon start issuing 
uniforms with the new pattern.

Although the Army & Air Force Exchange 
Service (AAFES) had originally expected the 
new camo to be in its Military Clothing Stores 
(MCS) in May, that was not a firm date. Accord-
ing to a fact sheet issued by the Army Human 
Resources Command (HRC) May 29, uniforms 
bearing the new pattern will first show up in se-
lected MCS July 1, but will roll out over the next 
four years. It is scheduled to be available in all 
MCS by Sept. 30, 2019. ACU uniforms with the 

new camouflage pattern will become part of the 
initial clothing issue bags beginning Jan. 1, 2016, 
according to HRC. 

However, reports are that soldiers training 
Iraqi troops have started to wear the new camo 
uniforms, and the Army has also reportedly is-
sued the new uniforms to troops participating in 
Operation Atlantic Resolve training activities.

THE NEW PATTERN
The new pattern uses a color palette of muted 

greens, light beige and dark brown, according to 
PEO Soldier, the Fort Belvoir, Va.-based entity 
that develops and sustains affordable equipment 
for Army operations. This pattern is intended for 
use in all combatant commands, and it reportedly 
will also be worn in garrison.

The uniform itself, called the Army Com-
bat Uniform (ACU), will remain essentially the 
same, but according to PEO Soldier, a few detail 
changes will be implemented when the ACU begins 

production in OCP. These include 
modifications of the shoulder pock-
ets — such as making them slightly 
wider — and replacing hook and loop 
(Velcro-type) closure with a zipper.

According to PEO Soldier, the 
Army is implementing “a fiscally 
responsible strategy” of phasing 
in the adoption of the OCP pattern 
over several years. At the same time, 
it will be phasing out the unpopular 
gray-green Universal Camouflage Pat-
tern (UCP), which reportedly did not 
perform well in Afghanistan. 

Soldiers will be able to continue to 
wear their ACUs with the UCP and the 
target wear-out date of old ACUs has been 
set for September 2019. According to the 
Army, matching equipment will follow 
as the uniform is rolled out. 

 —E and C NEWS
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Army Plans Phase-In Strategy
For New Camo Pattern
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Timing Key for OCP and Accessories, 
Continued Support for ACU-UCP

Like any other exchange department, new items added to the assortment can 
help spark extra foot traffic and resultant sales. Coming this summer is one of 

the most highly anticipated assortment additions in recent memory. This summer 
marks the rollout of the new Army camouflage pattern (see story below), and Koglin 
and his team are readying themselves to offer this item to customers.

“As you’d expect, timing is everything with this rollout,” he said. The Army Cloth-
ing Support Office (CSO) “dictates the distribution dates and introduction strategies 
for the new Operational Camouflage Pattern (OCP). The Exchange works within this 
strategy to ensure we have a carefully planned schedule for the introduction of Army 
Combat Uniform (ACU)-OCP matching Molle* and related tactical gear.  

“However, it’s equally important that we maintain an appropriate level of support 
for the outgoing ACU-UCP as determined by the wear-out date we are given. Right 
now, our commercial suppliers are working to switch major production to the new 
OCP approved patterns. The basic uniform building blocks such as insignia, boots, 
belts, etc., are expected to be in stock and available in parallel with the rollout wave 
schedule. As we move further into the rollout, more suppliers will be coming online 
with ancillary items.”

* MOLLE = MOdular Lightweight Load-carrying Equipment


