
• WASHINGTON

The Senate on May 24 confirmed Erin Conaton as 
under secretary of defense (USD) for Personnel 

and Readiness (P&R). She succeeds Dr. Clifford L. 
Stanley, who announced his resignation Oct. 27, 2011.

Dr. JoAnn Rooney, principal deputy under sec-
retary (P&R), had served as acting under secretary 
since Stanley’s departure. Stanley had held the office 
from Feb. 16, 2010.

During Senate Armed Services Committee 
(SASC) hearings on March 29, Conaton answered a 
range of questions including several regarding mili-
tary quality of life and military resale. Lawmakers 
had prefaced their queries by noting that commis-
saries and exchanges are significant quality-of-life 
components for members of the active and reserve 
forces and their families.  

ECONOMIZING OPERATIONS
Asked about the need to modernize business 

policies and practices in the commissary and ex-
change systems, Conaton said resale “must continue 
to evolve to meet the needs and expectations of our 
changing force and a changing marketplace.”

Conaton was also asked about proposals by some to 
consolidate or eliminate commissaries and exchanges 
in areas where they are underused or duplicative of ser-
vices readily available at reasonable cost in the commu-
nity. “I would review any proposals aimed at reducing 
overhead, which may include closing underutilized 
locations or eliminating duplicative services,” she told 
SASC members. “I recognize that commissary and ex-
change programs are an important element of the ser-
vicemembers’ compensation package and contribute to 
the quality of life of military personnel and their fami-
lies, including our retired members. Moving forward, 
I believe we need to ensure the commissaries and ex-
changes provide the necessary support for today’s total 

military force, while economizing operations.”

MWR VALUED
On the challenges of sustaining Morale, Welfare, 

and Recreation (MWR) programs, Conaton told the 
committee, “The benefits of strong MWR programs 
are critical to esprit de corps, stress reduction, and 
personal health and well-being. Although there are 
very extensive installation MWR facilities and pro-
grams, I believe there is an immediate challenge in 
ensuring that MWR programs for our deployed forc-
es meet their needs, especially free access to the In-
ternet to communicate with family and friends back 
home, and fitness and recreation activities to keep 
forces fit to fight.”

Conaton added that recreation support for wound-
ed warriors is also critical. “In the longer term, I 
believe the Department needs to understand what 
programs servicemembers and their families value 
in order to make wise investments,” she said. “In ad-
dition, the MWR customers need to be involved in 
expressing their needs and satisfaction with our pro-
grams and policies.”

BACKGROUND
Conaton, a former staff director of the House Armed 

Services Committee (HASC) from 2001 to 2010, had 
served as undersecretary of the Air Force from March 
2010 until her confirmation as USD, P&R.

From 1998 to 2001, Conaton worked on the U.S. 
Commission on National Security/21st Century, 
also known as the Hart-Rudman Commission. She 
holds a bachelor’s degree from Georgetown Univer-
sity School of Foreign Service and a master’s degree 
from the Fletcher School of Law and Diplomacy at 
Tufts University.

Conaton was one of several people confirmed to fill 
senior Department of Defense (DoD) posts last month. 

Among them, the Senate also confirmed Frank Kend-
all III as USD for Acquisition, Technology and Logis-
tics (ATL); James Miller as USD for Policy; Kathleen 
Hicks as PDUSD for Policy, and Jessica Lynn Wright 
as ASD for Reserve Affairs.
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