
DeCA Names Dowling 
Deputy Director, COO 

• FORT LEE

On July 18, The Defense Commissary Agency (DeCA) named Michael 
J. Dowling, SES, its deputy director and chief operating officer 

(COO). Dowling had served as deputy director and COO in an acting 
capacity since the Nov. 1, 2011, retirement of Thomas E. Milks (see E 
and C News 12/11). He will continue to perform his duties as executive 

director of logistics and engineering until a 
replacement has been selected. 

SENIOR EXECUTIVE EXPERIENCE
“I’m proud that Mike’s career achievement 

equates to a tremendous gain for DeCA,” Jo-
seph H. Jeu, DeCA director and chief executive 
officer, said in making the announcement. “His 
experience, leadership and business acumen 
will serve us well as we develop the Commis-
sary Benefit 2020. It’s befitting that he helped 

Milam Becomes Acting DASD 
MCFP as Gordon Resigns

• WASHINGTON

Charles E. Milam, SES, who most 
recently served as principal di-

rector for Military Community and 
Family Policy (MCFP), has been 
named  acting deputy assistant sec-
retary of defense (DASD) for MCFP, 
effective July 22, 2012. He replaces 
Dr. Robert L. Gordon III, who re-
signed from the position he held for 
the past two years. 

As DASD MCFP, Milam will have oversight of quality-of-life programs, resale ac-
tivities and nonappropriated fund (NAF) policy, morale, welfare and recreation (MWR) 
policy, family advocacy, child and youth programs, and other family policy and com-
munity support functions.

With more than 30 years of federal service under his belt, Milam is especially familiar 
with the program area, having been principal director for MCFP since March 2011. Much 
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Blake Takes Over as AAFES 
Deputy Director, McCoy, 

Pacific Region Commander
• DALLAS

On June 25, Brig. Gen. Casey D. Blake, USAF, arrived here at 
Army & Air Force Exchange Service (AAFES) headquarters 

to take up his new role as deputy director of the exchange service. 
Meanwhile, a few days later on June 29, Lt. Col. Kristin H. McCoy, 
USAF, assumed command of the AAFES Pacific Region, during a 
ceremony at the region’s headquarters at Camp Foster in Okinawa. 

McCoy has been selected for promotion to 
the rank of colonel later this year.

Blake — who most recently served as 
deputy commander, Joint Theater Support 
Contracting Command, U.S. Central Com-
mand (USCENTCOM), Kabul, Afghani-
stan, since April 2011 — had been named 
to the AAFES second-in-command position 
on Jan. 13 (see E and C News 2/12).

Blake succeeds former AAFES deputy 
commanding general (DCG) Brig. Gen. 
Francis L. Hendricks, USAF (E and C 
News 6/12). In a June 2012 interview with 

E and C News, Hendricks said of Blake, “We are very fortunate 
to be gaining his leadership; he has a great business presence and 
understanding of what makes teams great.”

McCOY
McCoy — who most recently served as the deputy executive 

officer to the deputy commander of the U.S. European Command 
(USEUCOM) in Stuttgart-Vaihingen, Germany — took the reins of 
the AAFES Pacific Region nearly a month after the June 1 retirement 
of her predecessor, Col. Mark K. White, USAF.

 Born in Baton Rouge, La., McCoy graduated from Louisiana State 
University, and received her commission through Air Force ROTC in 
1991. She also holds a master’s degree in Human Relations from the 
University of Oklahoma and has served in a wide variety of assign-
ments at the wing, major command and combatant command levels.

In addition to her most recent assignment with USEUCOM, some 
of her other major assignments include serving as the commander 

Blake

Dillon Realigns Marine Corps MR Division, 
Appoints Turner Chief of Staff

By PHIL GRAY and KEN RYAN
MANAgINg EDITOR  SENIOR EDITOR

• QUANTICO

During a mid-July off-site leadership meeting, Semper Fit and 
Exchange Services Division (MR) Director William Dillon, 

SES, Headquarters, U.S. Marine Corps, announced a multi-faceted 
realignment of parts of his division’s structure. The changes included 
elevating Semper Fit to directorate status from that of a branch; the 
formation of a new Compliance, Assurance and Analysis Branch, 
and the appointment of a Chief of Staff.

The changes are directed at achieving greater operational effi-
ciency while providing better service to Marine Corps Community 
Services (MCCS) activities, Marines and their families. 

NEXCOM 
Announces 2011 
Bingham Award 

Winners
• VIRGINIA BEACH

The Navy Exchange Service Command 
(NEXCOM) announced its 2011 Bingham 

Award winners, honoring stores that demon-
strated superior performance over the past year, in service to Sailors and their families.

“Being a Bingham winner or runner-up is more than just a one-day recognition; it 
serves as a benchmark for other NEXs across the enterprise to emulate,” noted Robert 
J. Bianchi, NEXCOM chief executive officer (CEO). “The men and women who wear 
the cloth of our nation, and their families, are truly the ones who benefit from the 
great level of customer service these NEXs deliver each and every day! And in the 
end, that’s what really counts. Congratulations to all NEX managers and associates 
who worked so very hard to achieve this prestigious award.”
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NAS Oceana, Va., was the winner of the 
Bingham Award in NEXCOM’s “stores 

with sales above $85 million” category. 
NEXCOM phOtO



SEMPER FIT
Along with the re-designation of Semper Fit from 

a Branch to a Directorate, effective July 16, Deputy 
Director of Support Dave Turner relinquished responsi-
bility for Semper Fit, and was named to the additional 
role of MR Chief of Staff. Leadership hopes to fill the 
newly created Semper Fit deputy director position with 
an active duty Marine Corps officer. 

COMMERCIAL RECREATION
As a major part of the reshuffle, the division’s Com-

mercial Recreation Program — which includes Bowl-
ing, Golf, Marinas, Stables, ITT, Cabins and Cottages, Theaters, Auto Hobby, RV 
Parks and Arts and Crafts — was realigned from Semper Fit to within the Food, 
Hospitality, Commercial Recreation and Entertainment Branch. Ric Pomeroy will 
now oversee the Commercial Recreation Program in addition to his previously 
existing responsibilities as Branch Head, Food, Hospitality and Entertainment.

COMPLIANCE
Mike Swords was appointed Branch Head for the newly formed Compli-

ance, Assurance and Analysis Branch, which will now absorb the personnel 
and functions of the Loss Prevention Program and the Network Security 
Program. The branch will align under MR’s Plans, Policy, and Analysis 
Directorate.

create this agency in 1991 and now will be instrumental in delivering the benefit 
of the future.”

Dowling, who previously served as acting COO from November 2007 to April 
2008 and from March to August 2009, has experience in nearly all facets of region 
and headquarters leadership, and has nimbly stepped into the breach on numerous 
occasions to take on a challenging array of senior executive roles for the agency. 

Selected to the Senior Executive Service in 2004, Dowling has served twice 
as director of DeCA Europe and also twice as director of DeCA East. He was 
named executive director of the Logistics and Engineering Group during DeCA’s 
reorganization of Oct. 9, 2011. 

Dowling began his federal service on active duty with the U.S. Army from 1978 
to 1989, which included a tour as a commissary officer. He began his civil service 
career with the Army Troop Support Agency (TSA) in 1989, and was appointed 
to the transition team that helped consolidate the military services’ commissary 
organizations into the Defense Commissary Agency in 1991. His involvement 
in developing the agency’s distribution planning established the concept used in 
Europe today.

He earned a Bachelor of Arts degree in history in 1978 from the University of 
Illinois, Urbana-Champaign, Ill. His awards include the Defense Distinguished Civil-
ian Service Award, three DeCA Meritorious Civilian Service Awards, the Superior 
Civilian Service Award and the National Performance Review Hammer Award.

COO CONTINUITY
As COO, Dowling’s duties continue to include oversight of the agency’s retail 

operations, health and safety, program management, plans, commissary support 
functions and systems engineering in support of the day-to-day operations of 
DeCA’s worldwide chain of 248 commissaries. Commissary annual sales totaled 
almost $6 billion in fiscal 2011.
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for the 732nd Expeditionary Support Squadron in Iraq and the 467th Expedition-
ary Support Squadron in Kuwait; chief of protocol for USEUCOM; commander of 
the 49th Mission Support Squadron and 49th Force Support Squadron in Holloman 
AFB, N.M.; and military personnel flight commander for the 62nd Mission Support 
Squadron at McChord AFB, Wash. 

Her major awards include: the Bronze Star Medal, the Defense Meritorious Service 
Medal with two oak leaf clusters, the Air Force Commendation Medal with oak leaf 
cluster and the Air Force Achievement Medal with oak leaf cluster. 

NEW COMMANDER’S 
COMMENTS

McCoy said that prior to being 
assigned with the Exchange, the 
only things she knew about AAFES 
were mostly from her memories as 
a customer, but time spent deployed 
opened her eyes to just how hard 
the Exchange works to serve the 
military overseas.

“When I was deployed to Iraq as 
a commander, I had a finance team 
made up of 26 Airmen in Mosul, 
and they would jump on with Ex-
change convoys going out to check-
points into some austere locations 
… taking a little piece of home to 
the troops who were living on small 

outposts in some pretty bad living conditions.” 
McCoy continued her remarks by addressing some of her new duties and goals. “As 

Exchange commander for the Pacific, one of my goals will be to educate my fellow 
commanders and our military servicemembers about the Exchange’s mission and how 
it gives back to the military community. … I want to help whenever there are new or 
fresh ideas out there that will implement changes that our military servicemembers 
want to see in their Exchanges. … I’m looking forward to getting out in the field to 
make sure we keep solidifying those relationships and to improve on the excellent 
foundation that Col. White has already built.”

of his experience has been in MWR and family programs, leading up to 
his prior position as Director, Air Force Services Agency (AFSVA) — now 
merged into the Air Force Personnel Center (AFPC) — from 2009 until 2011.

Gordon, who has been a strong advocate for servicemember quality of 
life during his tenure, served as DASD MCFP since July 2010, when he 
replaced Tommy T. Thomas.
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Lt. Col Kristin McCoy (USAF) accepts the AAFES pacific 
Region command’s guidon from region SVp Karin 
Duncan, as the region’s senior enlisted advisor Sgt. Maj. 
James A. pigford, USA, looks on. photo: Michael taylor, 
AAFES pacific Region

The winners and runners up reflected a range of stores from very 
small NEXs to the main stores at key installations. 

NEXCOM 2011 BiNghaM award wiNNErs
WINNERS

Sales Category Winner
Above $85 million NAS Oceana, Va.
$38 million to $85 million NSB New London, Conn.
$24 million to $38 million NAS Sigonella, Italy
$14 million to $24 million NBK Bremerton, Wash.

$7 million to $14 million NAS Key West, Fla.
$3.5 million to $7 million NIOD Chesapeake, Va.
$2 million to $3.5 million NEX Moron, Spain

NSA Panama City, Fla.
$700,000 to $2 million NWS Earle, Colts Neck, N.J.
Under $700,000 NSA Gaeta, Italy

JFSC Norfolk, Va.
RUNNERS-UP

Sales Category Winner
Above $85 million NB Guam
$38 million to $85 million NS Mayport, Fla.
$24 million to $38 million NS Newport, R.I.
$14 million to $24 million NB Coronado, Calif.

$7 million to $14 million NSA Souda Bay, Greece
$3.5 million to $7 million NS Mitchel Field, N.Y.
$700,000 to $2 million NICP Philadelphia, Pa.

Note: No Runners-Up were chosen for the following Sales Groups: $2 million to $3.5 million and 

sales under $700,000. 

Source: NEXCOM
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