
stuffer items also do well, including plush animals 
with candy, “like the Godiva Gund Bear, the Russell 
Stover Snoopy and the Lindt Gold Bear.” 

The SAM said that other items with strong holi-
day sell-throughs have included 1-lb. candy bars 
from Snickers, Hershey’s and Reese’s, as well as the 
30-oz. Russell Stover and 40-oz. Whitman’s boxed 
chocolates. 

“Snack-size assorted bags from M&M/Mars and 
Hershey also tend to do well, as do OTB offers,” 
he added. 

KEEPING IN STOCK
“Auto-replenishment appears to be working 

great!” Townsend noted. “Stores are consistently 
hitting a 97-percent-or-higher in-stock rate. Our 
team works to ensure on-hand counts are correct 
to ensure the ordering system is accurately able to 
forecast demand.”

Having candy in-stock, even at the busiest times, 
also allows candy promotions to prosper.  

“Our ‘Chocolate Fest’ this past May went very 
well,” Townsend said. “All of the vendors, from 
Godiva to Mars to Hershey, participated through 
samples and giveaways. We also made displays that 
would grab the customers’ attention when they came 
inside the store.”  —E and C NEWS

Business is non-stop in the Army & Air Force 
Exchange Service’s (AAFES) Fort Bliss, Texas, 
Exchange candy department — which may come 

with the territory, as the category is one almost ev-
erybody has a hankering for at some point in the 
week. According to Antonio Townsend, the sales area 
manager (SAM) at Fort Bliss, this makes in-stocks 
all the more critical to success, and especially during 
the busiest times of the year.

Townsend, who started with the Exchange four 
years ago as a laborer, said he has “continued to work 
and grow” within the organization. “A combination 
of my personality and work ethic is needed to stay 
in-stock at all times. 

As a SAM, and working with the Exchange team, 
Townsend related, “We have to listen to custom-
ers to get their feedback on products we carry. We 
also analyze Business Intelligence (BI) reports to 
understand what they are buying.”

Thus far in fiscal 2014, through June, candy sales 
at the store — which is helmed by General Manager 
Ray Emils — were $260,959, a 2.2-percent increase 
compared to $255,394 in the prior year. Chocolate 
candy represented slightly more than 57 percent 
of all store candy sales; gum and mints captured a 
21.5-percent share; and other non-chocolate candy 
was 21.3 percent of sales.

IMPULSE
Townsend said the venue’s 

candy department starts in the 
front of the store with impulse 
racks — “Impulse candy tends 
to be the strongest category due 
to its placement at the central 
checkout locations,” he said — 
and extends toward the middle 
of the store with seasonal, tra-
ditional and premium candy 
categories. 

“Our Godiva concept shop 
is one that customers really like 
and shop, especially interna-
tional customers,” he noted.

The store dedicates 48 feet 
to traditional and premium 
candy. Space devoted to sea-
sonal candy varies depend-
ing on the holiday. “During 
Christmas, Valentine’s Day, 
Easter and Halloween, we 
expand seasonal candy to 40-
plus feet,” Townsend explained. 
“We utilize flex space within 
departments to create room for 
the expanding seasonal candy 

assortment during the holidays.
Townsend said freestanding dis-

plays “play a big role” in merchan-
dising. “We place them throughout 
the store in high-traffic areas to grab 
customers’ attention and encourage impulse buys,” 
he noted. “We also merchandise candy outside of 
its dedicated space to entice customers who might 
not typically shop for candy.”

Additionally, whenever the store has one-time 
buys (OTB), he said, “we feature them in the front 
of the store and cross-merchandise them with other 
products to increase sales.”

TOP SELLERS
With approximately 500 SKUs in the everyday 

candy assortment, the top sellers cover a broad swath 
of popular candy items (see chart).

NEW ITEMS
 The candy department regularly offers patrons 

popular new products, and Townsend said that some 
of the new introductions expected for 2014 included 
Lancaster Caramel Soft Cremes, Vanilla and Cara-
mel Soft Cremes and Vanilla and Raspberry Soft 
Cremes. “We are also expecting 3 Musketeers Bites, 

Milky Way Bites, Twix Bites, 
Butterfinger Cups and Snickers 
Rockin’ Nut Road,” he added.

HOLIDAY SEASON
The holiday season is ex-

pected to also be full of new 
products. “Some new items for 
holiday 2014 include Minion 
Peeps, single-serve Ghirardelli 
Squares and Brown and Haley 
Toffee that will retail for $1,” 
Townsend noted. “We will also 
have new truffle flavors from 
Godiva and some new Disney 
licenses from Jelly Belly, in-
cluding those based on the film 
“Frozen.”

These newer holiday items 
are expected to join traditional 
holiday treats during this very 
busy season.

“Top holiday sellers include 
candy canes, both peppermint 
and other flavors; Hershey’s 
Kisses; M&M’s; Wrigley Sweet 
Story Books; coffee, tea and 
cocoa mug sets; and cookie and 
candy tins,” Townsend noted, 
adding that novelty stocking 

Fort Bliss, Texas, 
Exchange YTD Fiscal 2014 

Top-Selling Candy*
 1)  Snickers (single bar)
 2)  M&M’s with Peanuts (king size)
 3)  Mentos Mixed Fruit (single)
 4)  Reese’s Peanut Butter Cup
 5)  Hershey’s Milk Chocolate Bar (single)
 6)  Kit Kat (single bar)
 7)  Topps Ring Pop 
 8)  Almond Joy (single bar)
 9)  Reese’s Peanut Butter Cup (king size)      
 10)  Payday (single bar) 
 11)  Twix (king size bar)                   
 12)  Snickers (king size bar)               
 13)  Kit Kat (king size bar)       
 14)  Hershey’s Milk Chocolate  
  with Almonds (single bar)
 15)  Twix (single bar)        
 16)  Skittles (2.17 oz.)
 17)  Hershey Cookies and Cream  
  (king size bar, 2.6 oz.)
 18)  AirHeads (six bars, 8/18-count)   
 19)  5 Gum Cobalt (Plen-T Pak)       
 20)  DeMet’s Turtles (3-count)

* Through June 2014 Source: AAFES
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AAFES Candy Merchandising

From jelly beans, gum and 
chocolate to premium 

candy and gift packages, 
the 600-square-foot candy 
department at Fort Bliss, 

Texas, offers customers ap-
proximately 500 SKUs in its 
everyday candy assortment.

Keeping In-Stock 
Rates High Townsend


