
DeCA Earns DoD Value
Engineering Award

• FORT LEE

The Defense Commissary Agency’s (DeCA) use of value 
engineering garnered the agency a prestigious Department 

of Defense (DoD) honor, as on June 20, DoD selected the 
Design and Construction Division of the agency’s Logistics 
and Engineering Directorate, Lackland AFB, JB San Antonio, 
as a winner in its fiscal 2013 Value Engineering Awards in 
the program/project category.

A renovation of the Lackland Commissary served as the 
pilot project for DeCA’s award-winning program. It developed 
heating, ventilation, and air conditioning (HVAC) systems 
and lighting and refrigeration systems that were at least 30 
percent more efficient than established standards.

“Value engineering is a great tool to get more value for 
our customers, and our engineers’ efficient use of it is part 
of our role as good stewards of our patrons’ surcharge dol-
lars,” said DeCA Director and Chief Executive Officer (CEO) 
Joseph H. Jeu.

John Stuit, DeCA’s chief of Design and Construction, 
agreed, adding that value engineering is part of DeCA’s DNA. 
“Our mission is to efficiently build new facilities and maintain 
and upgrade our existing stores to create a great shopping 
experience,” he said. “It is a team effort that starts with DeCA 
senior leadership and involves all of our team members and 
industry partners.”

VALUE ENGINEERING
A central tenet of value engineering is: While anything less 

than essential functional capability is unacceptable, anything 
more is wasteful and should be eliminated. Value engineering 
analyzes and redesigns a product or service so its function 
can be achieved at the lowest possible overall cost. 

It may involve using different materials, applying new 
technology, using a more efficient production or delivery pro-
cess, or eliminating unnecessary components, Stuit explained.

The Design and Construction chief noted that the Lackland 
Commissary’s new refrigeration system and display case 
fixtures use nearly 35 percent less energy than the existing 
system, generating annual energy savings of nearly $52,000.

“Results of this program have been applied to updates to 
our design criteria so that similar energy savings can be ap-
plied to all future new stores and store renovations,” he said.

An enhanced energy modeling tool lets DeCA improve 
systems while still in the design process. Stuit said this re-
sults in more accurate energy usage calculations and better 
decisions on systems and equipment to reduce energy usage.

During fiscal 2013, DoD’s value engineering projects 
produced a combined actual savings and cost avoidance of 
$5.5 billion.

Carts for Special-Needs Children Roll Out 
At 40 DeCA Commissaries

• FORT LEE

Forty commissaries across 
the United States will 

soon offer a grocery cart 
designed specif ically for 
special-needs children. Called 
“Caroline’s Cart,” these carts 
enable special-needs children 
— or even adults under 250 
pounds — to safely and easily 
accompany parents or caretak-
ers on commissary shopping 
trips. The cart provides the 
option of using one basket 
instead of pushing both a 
wheelchair or stroller and a 
grocery cart when shopping.

“Many retailers and malls 
are now offering these special-
needs carts,” said Randy Eller, DeCA’s deputy 
director of logistics. “Placing these carts into our 
commissaries will provide a valuable service to 
many military families at these installations.”

Eller said some commissaries have already 
received the carts. “Once we roll out the first 
40 and gauge response, we’ll see if we should 
deploy more to the field,” he 
said.

Slightly larger than a tra-
ditional shopping cart, the 
special-needs carts — which 
was created by a mother of a 
special-needs child — have 
handles that swing away to 
allow easy access to the seat, 
and a platform below the seat 
serves as a footrest. The seat 
features a five-point adjust-
able harness. The cart’s two 
8-inch wheels and four cast-
ers provide maneuverability 
and stability, and brakes help 
ensure safety while loading or 
unloading a passenger.

The carts will be located 
at the front of the store, or 
customers can ask a manager 
for assistance. Carts will be 
available only on a first-come, 
first-served basis. It will be 
the patron’s responsibility to 
place the individual in the cart.

“We assume that the child 
sitting in the seat is a special-
needs child that requires the 
use of the cart,” noted a DeCA 
spokesman. “If someone is 
pushing the cart and there is 
no special-needs person sit-
ting in the seat — the seat is 
empty — [store personnel] 
would address the customer 
using it, in a respectful and 
professional manner, explain-
ing that the cart is a specialty 

cart and that their usage of it is precluding it 
from being utilized for its intended purpose. 

“The intended purpose of the cart would be 
explained, a replacement cart would be obtained 
for them, and the special needs cart would be 
made available for patrons needing the cart for 
a family member.”

Caroline’s Cart Availability 
At Commissaries, by State*

– Alabama: Redstone Arsenal
– California: MCB Camp Pendleton, NAS Lemoore, 

MCAS Miramar, NB San Diego, Vandenberg AFB
– Colorado: Peterson AFB
– Florida: NS Mayport, Patrick AFB
– Georgia: Fort Benning, Fort Gordon
– Hawaii: Pearl Harbor Commissary, JB Pearl Harbor-

Hickam
– Illinois: NS Great Lakes
– Kansas: Fort Leavenworth, McConnell AFB
– Kentucky: Fort Knox
– Maryland: Fort Meade
– Missouri: Richards-Gebaur
– Montana: Malmstrom AFB
– Nevada: Nellis AFB
– New Hampshire: NSY Portsmouth
– New Mexico: Cannon AFB
– New York: Fort Hamilton
– North Carolina: MCB Camp Lejeune, MCAS Cherry 

Point, Fort Bragg South
– Ohio: Wright-Patterson AFB
– Oklahoma: Tinker AFB
– South Carolina: MCRD Parris Island
– Tennessee: NSA Mid-South, Millington
– Texas: Fort Bliss, Fort Hood (Clear Creek)
– Virginia: Fort Belvoir, JB Langley-Eustis (both 

commissaries), NAS Oceana, MCB Quantico
– Washington: Fairchild AFB, McChord Commissary,  

JB Lewis-McChord
– Washington, D.C.: JB Anacostia-Bolling

* According to DeCA, one of these carts is allotted per store.

Source: DeCA

Energy-saving lighting fixtures supplemented by natural light-
ing — seen here at the NNSY Portsmouth, Va., Scott Center 
Annex Commissary — is but one example of many applications 

of value engineering throughout the DeCA enterprise.

Forty U.S. commissaries are making available “Caroline’s 
Cart,” a shopping cart specially designed for special 

needs children or adults under 250 lbs.
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