
the week prior to the stores ordering their seasonal 
merchandise. Holiday merchandise for OCONUS 
locations must be shipped much earlier to their desti-
nations overseas to allow for the additional logistics.”

DeCA Promotions Branch Chief Charles Dowlen 
noted that the agency has nine seasonal packages that 
address the upcoming holiday season (see chart).

DeCA Seasonal 
Package Breakdown, 
Christmas and Thanksgiving 2013

SeASonAl PACkAge DAteS

International
Christmas   Sept. 3 to Dec. 25, 2013
Christmas Baking  Oct. 1 to Dec. 25, 2013
Holiday Hams   Oct. 1 to Dec. 25, 2013
Holiday Gift Packs  Oct. 1 to Dec. 25, 2013
Christmas
Chill/Freeze  Oct. 1 to Dec. 25, 2013
Christmas Cookies/
Crackers/Fruit Cakes  Oct. 1 to Dec. 25, 2013
Holiday Grocery Oct. 1 to Dec. 25, 2013 
Christmas Non-Food Oct. 1 to Dec. 25, 2013 
Christmas Candy  Nov. 1 to Dec. 25, 2013

Source: DeCA

RegUlAR-StoCk IteMS
Frost said that regular shelf-stock items “play 

an important role” in  any holiday program, and a 
number of them are standout performers during each 
period (see chart next page). 

“Many of these items are regularly stocked items, 
and yet are also great seasonal performers that must 
have a competitive price and must be on display for 
the holiday period,” she emphasized. 

Canned vegetables, cranberry jelly, cream soups 
and broth were a few examples of regular shelf-stock 
items that take on dramatically increased significance 
for DeCA stores during the holiday season. “The first 
two are side dishes for those holiday meals, and the 
other two are used as main ingredients” for holiday 
dishes, she said. 

Preparations for the end-of-the-year holidays, 
in particular promotional packages, are in 
full swing at Defense Commissary Agency 

(DeCA) locations, and, although the Sales Director-
ate is in the throes of a comprehensive reconfigura-
tion, its promotions personnel are highly focused on 
putting together a blockbuster program to help ser-
vicemembers enjoy the season’s festivities without 
breaking their budgets.

PRoMotIonS SUCCeSS
“Our goal is to have a substantial increase in 

commissary sales for the holiday season this year 
over last year,” said DeCA Beverages Manager Mi-
chelle Frost. “Our seasonal packages have enjoyed 
excellent sales growth in the past, and we fully ex-
pect them to have another successful season.” 

Since sales in these seasonal packages will help 
drive overall store sales, Frost said that a commensu-
rate amount of preparation goes into ensuring their 
successful execution.

“CONUS store personnel order seasonal mer-
chandise just prior to the beginning of the display 
period so that it can be received and quickly moved 
to the sales floor,” she explained. “Holiday merchan-
dise should be shipped into the distributors during 

A holiday display cross-promotes 
several different products at the 
Lajes Field, Azores, Commissary. 
DeCA’s goal is to have a substan-
tial increase in commissary sales 
for the holiday season this year 

over last year.
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Frost Dowlen

‘Our goal is to have a 
substantial increase in 

commissary sales for the 
holiday season this year 

over last year. Our season-
al packages have enjoyed 
excellent sales growth in 

the past, and we fully 
expect them to have an-
other successful season.’

— DeCA Beverages Manager 
Michelle Frost
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blessed to have great store personnel who orchestrate 
the construction of these displays on schedule and or-
der sufficient product for the life of the display period. 

“Our partners in Industry build these displays and 
properly maintain them to maximize sales and cus-
tomer satisfaction.”

Dowlen said, “We wish to thank the E and C  
News team for giving us the opportunity to talk about 
our promotional programs. We believe our programs 
provide substantial value to the commissary benefit 
which is widely recognized as an important element 
in the quality of life for our military patrons and their 
families.”

—E and C NEWS

“tReASURe HUntIng”
Like regular shelf-stock items, one-time buys 

(OTB) have an important role in DeCA’s end-of-the-
year holidays promotional plan.

“One-time buys are very important to our holiday 
success,” Dowlen said. “In fact, many items in the 
seasonal display packages are one-time buy items 
that are not sold in the commissaries on a regular 
basis.”

Dowlen said these items “generate lots of excite-
ment for our patrons and give them the ‘treasure 
hunting’ experience as they interact with items that 
are new and different.” 

Order quantities are determined by local sales 
representatives working with store personnel, and 
Dowlen said that sales data for items sold in the 
package in the prior year are posted to help store per-
sonnel make their decisions. 

“Sales representatives also provide their data 
from prior year,” Dowlen said. “Our Operations Di-
rectorate works with area directors and zone manag-
ers to ensure all stores are taking advantage of these 
seasonal programs to maximize sales and customer 
satisfaction.” 

MAIn DISH CoMPetItIVeneSS
It is hard to have a festive holiday meal without 

a sterling main dish. Frozen turkeys often take cen-
ter stage during the holiday season, but these items 
are frequently looked at as holiday “loss leaders” by 
outside-the-gate locations. 

“Industry will again be publishing a turkey cou-

pon booklet for the holiday season, and this booklet 
will be distributed to all commissaries during the 
month of November,” Frost said. “Patrons that use 
the coupons in the booklet will receive cents off to-
ward the purchase of a fresh or frozen turkey. 

“The coupons are valued at over $35 and will 
substantially reduce the price of a turkey if enough 
coupons are used. This program will match up very 
favorably with any special offers in the civilian retail 
market.”

A teAM PRoDUCtIon
Overall, Frost said that the success of seasonal 

displays “is truly based upon a team effort. We are 

DeCA “Standout Performers” 
Seasonal Packages for Christmas and thanksgiving 2012
SeASonAl PACkAge DAteS

International Christmas   International items: coffee, advent calendars, cookie tins
Christmas Baking  Cooking items: cream soups, baking nuts
Holiday Hams   Major brand name hams: Hormel Cure 81, 
 Hillshire Farm, Tyson
Holiday Gift Packs  Health and Beauty Aid items: Dove, Axe, Caress
Christmas Chill/Freeze  Entertaining items, Stouffer’s, Reddi-Wip
Christmas Cookies/Crackers/Fruit Cakes Seasonal items: Pepperidge Farm, Claxton Bakery
Holiday Grocery Seasonal items: stuffing, cranberry sauce, k-cups 
Christmas Non-Food seasonal items: paper plates, paper towels, potpourri
Christmas Candy  Major brand name candy: Hershey’s, Mars Inc., 
 M&M’s, Nestlé

Source: DeCA




