
ity of unemployment benefits.”
Such a package, he said, “would yield savings of al-

most $100 billion over the next decade, but would have a 
significant impact on our servicemembers and our work-
force. But a sequester-level scenario would compel us to 
consider these changes, because there would be no real-
istic alternative that did not pose unacceptable risks to 
national security.”

Hagel said that the efficiencies in compensation re-
forms identified in the SCMR — even the most aggres-
sive changes — still leave DoD $350 billion to $400 
billion short of the $500 billion in cuts required by se-

questration over the next 10 years. 

HASC HEARINGS
During a House Armed Services Committee (HASC) hearing on the SCMR, 

Deputy Defense Secretary Ashton Carter testified that what he thought alarming 
about the SCMR findings was that, “under sequestration, even the most ambitious 
efficiencies and most draconian cuts to compensation and force structure would 

Archileti Appointed SES, to 
Lead DeCA Infrastructure 
Group, Burns Named CPO

• FORT LEE

The Defense Commissary Agency (DeCA) announced that 
Vicki Archileti was appointed to the Senior Executive 

Service (SES) and named executive director of the agency’s 
Infrastructure Support Group. Formerly the agency’s chief per-
formance officer (CPO), she was succeeded by Christopher T. 
Burns, who was previously DeCA’s sales director. 

Chandler, Russ to Head Revamped Sales Directorate
• FORT LEE

On July 14, the Defense Commis-
sary Agency (DeCA) provisionally 

implemented an “enhanced category man-
agement organizational model” within 
its headquarters based Sales Directorate 
(SD) that included naming Randall L. 
Chandler as its new director of sales, and 
Tracie Russ as Chandler’s deputy, and 
reassigning roles for several long-time 
executives.

According to Rogers E. Campbell, 
SES, the executive director of the Sales, 
Marketing and Policy Group, the new category management system “will better position DeCA to meet the challenges 
occurring in the grocery industry and capitalize on the opportunities presented by growing shopper empowerment.”

Campbell explained that the “efforts are being undertaken with the objective of increasing sales, patron 
savings and customer transactions while improving promotional effectiveness, supply chain efficiencies, and 
ensuring consistency and compliance in field execution.”

—Continued on page 6, DeCA Sales Directorate Revamps
Chandler, the newly named sales director, is tasked with the responsibility for the provisional reorganization 

Exchanges’ FY 2012 MWR Dividends Up 8 percent — Page 7

Base morale, welfare and recreation (MWR) programs can look forward to sharing about $321 mil-
lion in fiscal 2012 dividends from the military exchange systems and services.

• WASHINGTON

In a comprehensive assessment of the financial chal-
lenges facing the Department of Defense (DoD), 

Secretary of Defense Chuck Hagel outlined a series of 
potential budget-cutting scenarios, including the possibil-
ity of “ending subsidies for defense commissaries.”

During a July 31 briefing, Hagel said that while he 
was not announcing any compensation changes now, he 
has directed Joint Chiefs of Staff Chairman Gen. Martin 
E. Dempsey, USA, to spearhead an effort with the service 
chiefs and senior enlisted advisors to develop a package 
of compensation proposals that meets savings targets 
identified in the Strategic Choices and Management Review (SCMR) that would 
still enable DoD to retain and recruit a high-quality force. These scenarios in-
cluded one that would cut another $52 billion from defense in fiscal 2014, as a 
part of $500 billion in reductions for the department over the next 10 years. 

Discussing military non-pay benefits, Hagel said, “The review also identi-
fied more sweeping changes to meet sequester-level targets, such as eliminating 
civilian pensions for retired military personnel serving in civilian government 
service, ending subsidies for defense commissaries, and restricting the availabil-

• WASHINGTON

On July 18, President 
Obama announced 

his intent to nominate Jes-
sica L. (Garfola) Wright as 
the next under secretary of 
defense (USD) for Person-
nel and Readiness (P&R).

Most recently, Wright 
has served as acting USD 
for P&R following the 
resignation of predecessor 
Erin Conaton in December 
2012. Conaton is currently 
an independent consultant 
at the Washington-based 
Center for a New Ameri-
can Security (CNAS). The 
under secretary is respon-
sible for pay, benefits and 
career development for 1.4 
million active duty mili-
tary personnel, 1.3 million 
Guard and reserve person-
nel, 680,000 Department 
of Defense (DoD) civilians, and has oversight of 
military personnel readiness.

 In a separate July announcement, Rosemary 
Freitas Williams was named deputy assistant sec-
retary of defense (DASD) for Military Commu-
nity and Family Policy (MCFP).

COMMUNITY SUPPORT
As DASD MCFP, Williams will have direct 

oversight of quality-of-life programs including 
resale activities and nonappropriated fund (NAF) 

Hagel, Carter Outline Budget Scenarios as Furloughs End

Carter

RussChandler

Burns

Campbell

Archileti

Hagel

Wright

Williams

Wright Nominated 
For USD P&R, Williams 
Tapped as DASD MCFP

—Continued on page 48, Wright/Williams

—Continued on page 48, Archileti/Burns

—Continued on page 48, Budget Scenarios
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of the directorate, which is also 
known as the Marketing Busi-
ness Unit (MBU). The agency’s 
former Central Area director, 
Chandler, who also previously 
served as sales director from 
2007 through 2009,  was most 
recently a member of DeCA’s 
Transformation Advisory Team 
(TAT), and had been assigned in 
that capacity as one of three se-
nior executive advisors to DeCA 

Director and Chief Executive Officer (CEO) Joseph 
H. Jeu (see E and C News 3/13). 

“Mr. Chandler will be tasked with revamping the 
directorate and implementing the changes necessary to 
transition to and sustain a dynamic category manage-
ment system,” Campbell said. 

Russ, formerly director of the Business Develop-
ment Directorate, who became deputy director of sales, 
will assist Chandler.  

SALES DIRECTORATE
Campbell explained that the “implementation of the 

new system will entail significant changes in our staffing 
structure to fashion a category manager who is entrusted 
with decision-making, and using defined metrics; and 

held accountable for the performance of his/her entire 
product category, including pricing, promotions, in-store 
merchandising, planograms, etc.”

Each category manager, Campbell said, would be 
supported by a merchandising specialist, a business 
analyst, and a file maintenance assistant. “These indi-
viduals will form the nucleus of the category manage-
ment group,” with initially three category management 
groups — Beverages, Frozen and Paper/Laundry — 
established on a provisional basis “with the expectation 
that these positions will be made permanent at the 
beginning of the next fiscal year.”

While the SD is in transition, Paula Lewis, chief 
of the Semi-Perishables Division, has added the duties 
of chief of the Perishables Division to her responsi-
bilities, and Campbell noted that additional personnel 
announcements would be forthcoming.

“In keeping with the agency director’s vision to 
deliver a relevant 21st century benefit, I invite the 
continued support of our industry associates in propel-
ling this realignment …” Campbell said.

CATEGORY MANAGEMENT GROUPS
In total, Campbell said that 13-14 food and non-food 

category management groups will be established in the 
coming months. Following that, the Semi-Perishables, 
Perishables and Promotions divisions “will then be 

abolished and the Sales Direc-
torate will assume responsibility 
for the reset team,” he explained.

Chandler announced the ap-
pointment of the first three new 
“provisional business managers 
(category managers)”: Michelle 
Frost, formerly chief of the Pro-
motions and Marketing Division, 
as the new Beverage manager; 
Richard Walker, formerly an SD 
frozen category buyer, is Frozen 
Food manager; and Rena Dial, 
formerly lead commissary spe-
cialist, Customer Service, be-
came Laundry/Paper manager.

Chandler also assigned three 
former category buyers as mer-
chandising specialists. Lisa 
Talcott works with Frost in Bev-
erages; Iveena Henderson teams 
with Walker in Frozen Food; and 
Linda Callery works with Dial in 
Laundry/Paper.

The new system will require that the employees 
assigned to the teams be certified in category man-
agement principles by the Category Management 
Association.

DeCA Sales Directorate Revamps, Adopts New Category Management System
—Continued from page 3, DeCA Sales Directorate Revamps

Dial

Walker
Frost

• RANDOLPH AFB, 
JB SAN ANTONIO, Texas

Maj. Gen. Peggy Poore, USAF, took command of 
the Air Force Personnel Center (AFPC) during 

an Aug. 1 change of command ceremony here. 
“We picked the right person, at the right place, at the 

right time,” said presiding officer Lt. Gen. Darrell Jones, 
the Air Force’s deputy chief of staff for Manpower, 
Personnel and Services and the chairman of the board 
(COB) of the Army & Air Force Exchange Service 
(AAFES). “An organization like this is something a 
lot of officers grow up wanting to command. We know 
you are going to do great things, because you lead a 
great organization.”

Relinquishing command was Maj. Gen. A.J. Stew-
art, USAF, who commanded AFPC since Aug. 6, 2010. 
Stewart retired from the Air Force during an Aug. 2 
ceremony, following 32 years of service.

As AFPC’s 25th commander, Poore leads more 
than 3,600 Air Force military, civilian and contrac-
tor personnel responsible for worldwide operations 
serving 1.77 million Airmen and family members.

Poore previously served as the senior military 
assistant to the secretary of the Air Force. She has 
master’s degrees in public administration and national 
resource strategy and a bachelor’s degree in business 
management.

“It’s a distinct honor and privilege to join the AFPC 
community,” Poore said. “I am eager to work by your 
side as we build upon the foundation laid by the great 
men and women who came before us, and am honored 
to continue the legacy of AFPC.” 

Poore Takes AFPC Command

Maj. Gen. Peggy Poore (right) accepts the Air Force Personnel Center (AFPC) guidon from Lt. Gen. Darrell Jones, 
the Air Force’s deputy chief of staff for manpower, personnel and services, and the chairman of the board (COB) 
of the Army & Air Force Exchange Service (AAFES), during the Aug. 1 change of command ceremony. PHOTO: 

AIR FORCE PERSONNEL CENTER (AFPC)
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$2.7 million, respectively.
During the past five fiscal years, the Exchange 

has generated cumulatively more than $1.2 billion 
in dividends.

NAVY EXCHANGE SERVICE COMMAND
• VIRGINIA BEACH

NEXCOM released its fiscal year 2012 audited 
financial report which showed a $45.9 million contribu-
tion to Navy Morale, Welfare and Recreation (MWR) 
programs, a 7.2-percent increase from the prior year.  

“NEXCOM’s mission is to provide customers with 
quality goods and services at a savings and to pro-
vide quality-of-life program support to Navy MWR,” 
said Rear Adm. Robert J. Bianchi, SC, USN (Ret.), 
NEXCOM’s chief executive officer (CEO). “Our con-
tribution of $45.9 million represents 70 percent of our 
2012 NEX profits. So, not only do customers save an 
average of 21 percent, plus sales tax, when they shop 
at their NEX, the money they spend also ultimately 
supports their own quality of life.”

NEXCOM generated $2.81 billion in sales during 
fiscal 2012, up 1.6 percent from prior year sales of 
$2.77 million.

Navy MWR uses the dividends from the NEX 
in a variety of ways. Installations receive part of the 
funds for specific installation-level MWR efforts. The 
remaining funds are used for MWR capital projects 
to improve facilities.  

“The NEX contributions to MWR have been tre-
mendous over the years, and are what enable our pro-
gram to continue to provide some of the best services to 
the fleet, fighter, and family,” said Ed Cannon, director 
of Fleet and Family Readiness at Commander, Navy 
Installations Command (CNIC). “This partnership has 
been very fruitful and we continue to look forward 
to giving NEX contributions back to the Sailor in 
the future.”

MARINE CORPS EXCHANGE
• QUANTICO

The Marine Corps Semper Fit and Exchange Ser-
vices Division, which oversees the MCX, reported that 
its fiscal 2012 dividend to Marine Corps Community 
Services (MCCS) was $48.1 million, a 1.26-percent 
increase from $47.5 million in fiscal 2011. MCX sales 
were generally strong during fiscal 2012, with the 
exchange service generating $1.04 billion in volume 
during the fiscal year, 4.1-percent better than a year 
earlier.

COAST GUARD EXCHANGE
• CHESAPEAKE

The CGX said that its dividend for fiscal 2012 was 
$3 million, down 16.7-percent  versus the $3.6 million 
in dividends it reported for the prior year. CGX sales 
were $162.7 million during fiscal 2012, 0.1 percent 
above the prior year total.

The Army & Air Force Exchange  Service (AAFES), 
the Navy Exchange Service Command (NEXCOM), 

the Marine Corps Semper Fit and Exchange Servic-
es (MR) Division, which oversees the Marine Corps 
Exchange (MCX), and the Coast Guard Exchange 
(CGX), recently announced their respective fiscal 
2012 contributions to Morale, Welfare and Recreation 
(MWR) programs, providing much-needed funding to 
these entities which operate such programs as child 
development centers and fitness centers.

During fiscal 2012, which ran from Jan. 29, 2012, 
to Feb. 2, 2013, the four services generated $321 mil-
lion in dividends, an 8-percent increase from the prior 
year figure of $306 million.

Cumulative fiscal 2012 direct sales for the four 
exchange services were $12.62 billion, a 0.2-percent 
increase from the $12.59 billion accrued a year earlier.

ARMY & AIR FORCE EXCHANGE SERVICE
• DALLAS

AAFES reported that it generated a total of $224 
million in dividends during fiscal 2012 based on sales 
of $8.61 billion during the fiscal year. This represented 
a more than 10-percent increase over fiscal 2011’s 
$203.3 million contribution.

According to an AAFES spokesman, $127.8 mil-
lion of total dividends were directed at the Army, and 
$74.7 million were allocated to the Air Force. The 
Marine Corps and Navy received $18.8 million and 

Exchange MWR Dividend, Fiscal 2008-Fiscal 2012 
     FISCAL YEAR
Fiscal Year AAFES NEXCOM MCCS CGX COMBINED TOTAL
2012 $224.0 million $45.9 million $48.1 million $3.0 million $321.0 million
2011 $203.3 million $42.8 million $47.5 million $3.6 million $297.2 million
2010 $261.1 million $48.4 million $49.9 million $3.9 million $363.3 million
2009 $261.6 million $51.1 million $42.7 million $3.1 million $358.5 million
2008 $262.9 million $45.4 million $48.7 million $1.9 million $358.9 million
FIVE-YEAR  
TOTAL $1,212.9 million $233.6 million $236.9 million $15.5 million $1,698.9 million 
Source: AAFES, NEXCOM, MCX, CGX

Exchange Fiscal 2012 Dividends Deliver $321 Million to MWR
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Archileti fills the position left vacant in July 
2012, when the group’s previous executive director, 
Michael J. Dowling, became DeCA’s deputy director 
and chief operating officer (COO).

As the director of the Infrastructure Support 
Group, Archileti is now responsible for four subor-
dinate directorates: Information technology (IT), Lo-
gistics, Engineering and Acquisition Management. 
Her appointment was effective July 28.

TRANSFORMATIVE TENURE
“During her tenure as chief performance officer, 

Vicki was instrumental in helping this agency’s con-
tinuing transformation to a 21st century benefit that’s 
relevant for our customers,” said Joseph H. Jeu, the 
agency’s director and chief executive officer (CEO). 
“As our newest SES, I know her dedicated leadership 
will serve our patrons well as she directs our com-
missary support in areas such as facilities, acquisi-
tion and contracting, IT systems and distribution.”

ARCHILETI
Before her CPO experience, Archileti served 

from 2004 through October 2012 as director of what 
was then DeCA’s Corporate Planning Directorate, 
renamed Strategic Planning in 2011. As planning 
director, she led the creation of the agency’s gover-
nance process and championed deployment of the 
agency’s Lean Six Sigma program. 

While in Strategic Planning, she also developed 
and managed the Organizational Assessment Sur-
vey’s “Get Well” plan for DeCA. This campaign 
helped raise employee response scores on the survey 
from 24 percent in 2010 to 61 percent in 2012 — the 
highest agency response rate ever.

She was the agency’s acting chief of staff from 2008 
to 2009. In 1991, she served on the DeCA Transition 

Team, where she developed the concept for consoli-
dating contracting, and supply and logistics functions. 
She was chosen in 2004 by then-DeCA Director Maj. 
Gen. Michael P. Wiedemer, USAF, to spearhead the 
agency’s new Strategic Planning mission.

PERFORMANCE OFFICE
The performance office, now under Burns, was cre-

ated as part of a series of revisions to DeCA headquar-
ters’ organization that continues to drive the agency’s 
migration toward “Commissary 2020,” DeCA’s future 
commissary benefit model that supports the changes in 
the military under Joint Force 2020.

“We achieved $6 billion in sales under Chris’ 
watch, and I’m confident that the same professional-
ism, expertise and enthusiasm he brought to sales will 
translate to his new job as the CPO,” Jeu added. “His 
recent service on the Transformation Advisory Team 
will help bridge our ongoing transition …” to an ever 
more relevant 21st Century Commissary benefit.

BURNS
Burns had served as the agency’s sales director 

since Jan. 17, 2010. Before that, he was the deputy 
director, CONUS, in the former DeCA West Region, 
coming to the region from DeCA East, where he had 
served as director of operations.

He has progressed through a full gamut of head-
quarters executive, zone, and store management po-
sitions during his nearly 30-year career, including a 
DeCA fellowship in the Office of the Secretary of 
Defense (Personnel and Readiness). He began his 
career as a cooperative intern with the Army Troop 
Support Agency (TSA), one of DeCA’s predecessor 
commissary agencies.

—E and C NEWS

yield less than a third of what we would need to comply with the Budget Control Act 
[BCA] sequestration caps in the next several years — and thus would not shield the 
Department from making further deep cuts to readiness and training accounts of the 
kinds we are experiencing this year, as well as requiring disproportionately large cuts to 
investment accounts — acquisition and R&D contracts — that risk reducing our long-
term technological superiority.”

Adm. James A. Winnefeld Jr., USN, vice chairman of the Joint Chiefs of Staff, 
testified with Carter that sequestration is having a dispiriting effect on morale. “Maybe 
because of the job market, recruiting is not bad now,” he said. “But there will be less 
inclination to join in the future. If they aren’t training, they will leave.”

FURLOUGH DAYS REDUCED
On Aug. 6, Hagel announced the Department was reducing the number of furlough 

days from 11 to six, after a combination of congressional funding and Pentagon “budget management efforts” 
begun in mid-May gave DoD the flexibility to move funds across accounts.

With furloughs reduced, commissaries were slated to return to their normal operating hours the week of 
Aug. 19. Commissaries had been closed on Mondays (or Tuesdays if the store is normally closed on Mon-
days) since July 8 because of the sequester-induced DoD civilian furloughs. 

“The military services have been aggressive in identifying ways to hold down costs, and we have been 
successful in shifting savings (including furlough savings) to meet our highest priority needs,” Hagel wrote 
in a memo.

Still, Hagel warned of “budgetary uncertainties” in fiscal 2014 and beyond.
—E and C NEWS

Winnefeld

policy, MWR policy, family advocacy, child and 
youth programs, and other family policy and 
community support functions.

Williams replaces Dr. Robert Gordon III, who 
resigned in July 2012. In the interim, Charles E. 
Milam, SES, had served as acting deputy assis-
tant secretary.

TOP PERSONNEL POST
The USD P&R serves as DoD’s chief human 

capital officer, and is principal staff assistant and 
advisor to the Secretary and Deputy Secretary of 
Defense for Total Force Management as it relates 
to readiness; National Guard and reserve compo-
nent affairs, including among other things, health 
affairs, morale, welfare and recreation (MWR), 
and quality-of-life matters including military re-
sale.

WRIGHT’S CAREER
Wright came to DoD in 2010 to serve as 

deputy assistant secretary of defense (DASD) for 
Manpower and Personnel before being confirmed 
on May 24, 2012, as ASD for Reserve Affairs.

She retired as a major general in the Pennsyl-
vania Army National Guard in 2010. She served 
as adjutant general of the Commonwealth of 
Pennsylvania and commander of the Pennsylva-
nia Army National Guard since 2004.

From 2000 to 2004, she was deputy adjutant 
general for the Army, and from 1998 to 2000, 
she served as state Army aviation officer for the 
Pennsylvania National Guard. She began her mil-
itary career in 1975.

Wright earned a B.A. from Alderson and Bro-
addus College and an M.A. from Webster Uni-
versity.

WILLIAMS’ BACKGROUND
Prior to her July 30 appointment as DASD 

MCFP, Williams served as a vice president at 
Reingold Inc., a social marketing and strategic 
communications firm where she was responsible 
for the strategic direction of media relations and 
public awareness campaigns, with an emphasis 
on issues affecting the veteran and military com-
munities.

Her public sector career includes service as 
director for communication and public liaison at 
the U.S. Office of Personnel Management (OPM). 

Prior to joining OPM, Williams was the se-
nior advisor for strategic communications to the 
secretary of the Department of Veterans Affairs 
(VA). She also served as the VA’s representative 
to the White House Council on Military Families.

Before her government service, Williams 
spent 25 years in broadcast journalism, where she 
received numerous awards, including a National 
Emmy Award for Team Coverage of the terror-
ist attacks on Sept. 11, 2001, and the Edward R. 
Murrow Award for a documentary on apartheid 
in South Africa.

—E and C NEWS
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