
TOTAL TEAM EFFORT

military footwear and accessories, and generated an 
additional $400,000 in sales,” he said.

Innovation in the tactical area contin-
ues as manufacturers bring new products 
to the market to better assist the war-
fighter’s mission. Chidester said that new 
technology such as silver-lined towels are 
a big hit so far in our MC stores.” Socks 
that defeat bacteria and reduce odor so 
that the items can be reused — especially 
in a contingency environment — are be-
coming very popular, he noted.

In addition, fire-retardant T-shirts for 
wear with the Army Combat Uniform 

JR Chidester, Army & Air Force Exchange Ser-
vice (AAFES) divisional merchandise man-
ager (DMM) responsible for Military Clothing 

(MC) since April 2011, is proud of the MC program 
that he serves. He recently told E and C News that 
the team he is part of is one of the keys to the success 
of this area in Exchange stores.

“The Military Clothing team is a unique team, 
and we support Airmen and Soldiers like no other 
store within the Exchange,” he said. Members of the 
team include Tactical Pod teammates Senior Buyer 
Paul Atherton; Planning, Allocation and Replenish-
ment (PAR) Manager Roger Wulff; Planner Christi 
Redfearn; and Allocators Andrea Jones and Chris-
tine Chu Ba.

“Our store managers are experts of their trade 
and do a phenomenal job of supporting customers, 
whether for a service dress for a formal occasion or 
a utility uniform, tactical gear or equipment as the 
member deploys,” he observed. “As such, 
our buying staff supports the troops in 
a unique way, providing uniforms and 
boots specifically approved by the ser-
vice for their wear.”

SALES OUTLOOK 
Through July, overall MC sales had 

reached $211 million, and the DMM ex-
pects the remainder of fiscal 2012 to con-
tinue to produce robust activity. Given the 
ongoing drawdown of troops from down-
range areas, the category has only seen a 
modest 4.9-percent decrease versus prior 
year-to-date MC sales. Chidester remains 
optimistic on the outlook for the catego-
ry, and has forecasted total MC category 
area sales to reach $409 million by the 
fiscal year’s end in January 2013.

One reason for this resiliency in the 
face of the significant impact of troop 
movement may be the strong business that origi-
nates in Stateside stores. The DMM said 
that 72 percent of overall MC business is 
generated in CONUS, while 26 percent 
is generated overseas, including contin-
gency. Another 2 percent emanates from 
catalog sales. Tactical gear and accesso-
ries accounted for $49.2 million, or 23.3 
percent of this first-half total.

In terms of individual categories, 
Chidester noted, “Hydration packs, ap-
proved eyewear and knives lead the way 
in tactical and accessories, with 36 per-
cent of the category business.”

PROMOTIONS, INNOVATION
These and other items are promoted in 

the Main Store tabloid once per quarter, 
and Chidester said that this has been “an 
initial strategy” to drive sales in 2012.

“MC’s presence in the 2012 Father’s Day ad, 
which ran from June 8-14, included tactical and 

movement may be the strong business that origi-
nates in Stateside stores. The DMM said 

Military Clothing’s (MC) presence in the Exchange’s 2012 Father’s Day promo-
tion, which ran from June 8-14, included tactical and military footwear and ac-

cessories, and generated an additional $400,000 in sales. Fort Irwin, Calif.

Through July, overall MC sales were $211 
million. Tactical gear and accessories ac-
counted for $49.2 million, or more than 23 

percent of this first-half total.
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(ACU) and 100-percent Berry Amendment-compli-
ant (100-percent “Made in the USA”) boots from 

Oakley and Danner are being introduced this year to 
the troops.

NEW CAMO ON HORIZON
Chidester said that as of late August, new camou-

flage patterns had not yet become officially available. 
“However, when they do, they’ll replace the current pat-
tern, so the Exchange will see an initial spike to supple-
ment what Soldiers and Airmen are issued,” he noted.
REPLENISHMENT ROLLOUT

Much MC category activity in the future will 
likely be supported by Retek Merchandising System 
(RMS) auto-replenishment. This commenced within 
AAFES’s MC assortment in 2012, and Chidester said 
that planograms dedicated to tactical, military foot-
wear, and accessories were included in this rollout.

The replenishment method, Chidester explained, 
“forces the stores to be planogram compliant and al-
locate the necessary linear footage to each of these 
categories. … Headquarters Planning Allocation and 
Replenishment (PAR) is now responsible for the re-
plenishment of these items for each store.”

Looking toward fiscal 2013, new products and 
business ideas revolving around the MC area will 
continue to be topics of discussion at the Exchange’s 
own Military Clothing Seminar and Expo, which is 
slated for June 2013. In addition, the 2013 Shoot-
ing, Hunting, Outdoor Trade Show (SHOT Show) is 
slated to take place Jan. 15-18 at the  Sands Expo & 

Convention Center,  Las Vegas, Nev.
—E and C NEWS

AAFES FISCAL 2011 
TOP 10 MILITARy 

CLOTHINg (MC) STORES 
By DOLLAR VOLUME 

Site Sales
1) Fort Hood Army MC, Texas  $18,073,719
2) Fort Bragg, N.C., Army MC  $12,800,162
3) Lewis Exchange, JB Lewis-
      McChord, Wash., Army MC  $10,015,013
4) Fort Bliss, Texas, Army MC $9,332,605
5) Fort Campbell, Ky., Army MC $7,701,222
6) Fort Carson, Colo., Army MC $7,379,602
7) Fort Sam Houston, JB San 
      Antonio, Texas, Army MC $7,302,195 
8) Fort Lee, Va., Army MC $7,137,021 
9) Fort Leonard Wood, Mo.,
      Army MC $6,738,569
10) Bagram AF, Afghanistan, MC $6,692,980

*For additional information see chart next page.
Source: AAFES

AAFES FISCAL 2011 
TACTICAL gEAR AND 

ACCESSORIES
TOP 10 MC STORES 

By DOLLAR VOLUME 

Site  Sales
1) Bagram AF, Afghanistan, MC   $4,178,894
2) Kandahar AB, Afghanistan   $3,390,749
3) Fort Hood Army MC, Texas   $2,017,205
4) Lewis Exchange, JB Lewis-
      McChord, Wash., Army MC   $1,706,498
5) Fort Bragg, N.C., Army MC   $1,629,463
6) Fort Bliss, Texas, Army MC  $1,591,510
7) Camp Buehring, Kuwait $1,528,434 
8) Fort Leonard Wood, Mo.,
      Army MC  $1,202,981 
9) Camp Bastion, Afghanistan
      Air Force Express  $1,160,898
10) Fort Carson, Colo., Army MC  $1,132,853

Source: AAFES
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