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Inouye, Hawaii Lawmakers 
Call on Panetta to Protect 

Commissary Funding
• HONOLULU, Hawaii

Sen. Daniel K. Inouye (D-Ha-
waii), chairman of the Senate 

Appropriations Committee, recently 
called on Secretary of Defense Leon 
Panetta to protect the Defense Com-
missary Agency (DeCA), as Depart-
ment of Defense (DOD) officials 
prepared recommendations for bud-
get cuts in light of the President’s 
signing the sequestration transpar-
ency act into law on Aug. 7.

Inouye was joined by other lead-
ing Hawaii lawmakers in voicing support for commissary and exchange benefits here at 
the recent 2012 Annual Hawaii Conference of the American Logistics Association (ALA). 
The meeting is designed to keep DeCA and military exchange officials current with new 
and updated foods and flavor profiles, and other merchandise, from regional vendors.

SUSTAINING FUNDS
Explaining the rationale for bringing commissary and exchange funding into the 

defense secretary’s spotlight, Inouye said he supported the continued funding of the 
military resale system. “Shopping at a commissary or exchange is a small benefit military 
families enjoy …  and this directly impacts recruitment and retention. For this reason, I 
was compelled to communicate directly with the defense secretary on the importance 
of modernizing and providing sustaining funds for our commissaries,” Inouye said at 
the Hawaii conference.

A Medal of Honor recipient and authorized commissary shopper, Inouye has been a 
staunch advocate of the military benefit for years, through speeches at the ALA Hawaii 
Conference and letters to the defense secretary on matters ranging from construction 
to funding.

DeCA Tests Commissary Rewards  
Card with Fort Lee Launch

• FOrt Lee

In August, the Defense Commissary Agency (DeCA) 
began its first test of the agency’s new Commissary Re-

wards Card at the commissary here.  The agency described 
the test as its “first step toward introducing the world of 
digital couponing to its commissaries worldwide.”

“We are very excited about this new initiative,” said 
DeCA Director and Chief Executive Officer (CEO) Jo-
seph H. Jeu. “These cards will allow our customers to 
maximize their commissary benefit by using technology 
to save time, effort and money.”

Deputy Director and Chief Operating Officer (COO) 
Michael Dowling told E and C News in August, that “the 
initial phase of the Commissary Rewards Card began 
successfully at Fort Lee Aug. 8. We will expand test-
ing to 30 stores this month, with all stores scheduled to 
deploy in early fall.”

According to Fort Lee Store Director Nadine Johnson, 
the launch was something patrons “have been looking 
forward to, so it’s great that they can come to our store 
to be among the very first to receive and test the card. 
The card makes it so easy to save more money that I 
expect many customers will eagerly adopt it as part of 
their shopping routine.”

PDUSD rooney Departs 
P&r, Kelly Named Director, 

resale and NAF Policy
• WASHINGtON

In early September, a series of senior-level personnel changes affect-
ing military resale took place in the Department of Defense’s (DoD) 

Personnel and Readiness (P&R) division. Jo Ann Rooney departed her 
position as principal deputy under secretary of defense (PDUSD) for 
P&R, and Michael J. Kelly replaced the retired Janis White as director, 

Resale Activities and NAF Policy.

KELLY
Kelly, whose new position has immediate 

oversight of resale and NAF policy, had recently 
been appointed director of policy integration for 
Military Community and Family Policy (MCFP). 

Rising to the rank of Air Force colonel dur-
ing his active duty Air Force career, Kelly held 
positions of increasing responsibility at major 
commands and eventually became deputy direc-
tor of Air Force Services. 

Kelly has held high-ranking DoD positions 
since his retirement from the Air Force in Sep-
tember 2001. Among his post-service career 
positions were chief, Evaluations and Survivor 
Assistance; and chief, Requirements Division.

“Mike brings a wealth of experience to his 
new position,” Charles E. Milam, acting deputy 
assistant secretary of defense (DUSD) for MCFP 
and principal director for MCFP, said in an-
nouncing Kelly’s new position on Sept. 7. “His 
work with the Army & Air Force Exchange Ser-
vice (AAFES) leadership dates back to 1973, and 
he served actively with the Board of Directors 

Exchange Dividends Total  
$306 Million in Fiscal 2011

The Army & Air Force Exchange Service (AAFES), the Navy Exchange Ser-
vice Command (NEXCOM), the Marine Corps Semper Fit and Exchange 

Services (MR) Division, which oversees the Marine Corps Exchange (MCX), and 
the Coast Guard Exchange (CGX) recently announced their respective fiscal 2011 
contributions to Morale, Welfare and Recreation (MWR) programs.

During fiscal year 2011 — Jan. 31, 2011 to Jan. 29, 2012 — the four services 
generated $306 million in dividends, a more than 15-percent decrease from prior year.

AAFES
• DALLAS

The Army & Air Force Exchange Service (AAFES) announced that its fiscal 
2011 dividend was $203.3 million, a decrease of 22.1 percent from fiscal 2010 
($261.1 million). Exchange sales, however, climbed 5 percent in fiscal 2011, to 
$8.66 billion from $8.24 billion the prior fiscal year. 

INFLUENCING FACTORS
With the drawdown in Iraq influencing the Exchange dividend picture, as 

well as other factors such as gasoline price fluctuations, an AAFES spokesman 
noted that in fiscal 2010, “The Exchange received $82 million in appropriated 
fund (APF) reimbursement for support of Operations Enduring Freedom and 
Iraqi Freedom (OEF/OIF) in fiscal 2005. These APF reimbursements are then 
split 50/50 with MWR programs as additional dividend payments. Additionally, 
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On Aug. 21, he told ALA industry members that their presence at the Hawaii venue “signals 
a recognition that Hawaii businesses want to do business with our military commissaries and 
exchanges here and throughout the Pacific. These partnerships will result in better products and 
selections for our military and their families. Thank you for your service on behalf of our military 
community. They deserve the best.”

There are an estimated 167,000 military, families and veterans on Hawaii who are eligible for 
commissary and exchange benefits.

Senator Daniel Akaka (D-Hawaii), member of the Personnel Subcommittee of the Senate Armed 
Services Committee (SASC), said at the ALA conference that while there will be a smaller defense 
budget in the coming year, “the Hawaii delegation understands the importance of the commissary 
benefit to our servicemembers and retirees. We must protect this benefit.”

Rep. Mazie Hirono (D-Hawaii), who is running for Akaka’s seat (Akaka is not seeking re-elec-
tion), called commissaries and exchanges vital to supporting quality of life for military personnel. 

Rep. Colleen Hanabusa (D-Hawaii), who serves on the Readiness Subcommittee of the House 
Armed Services Committee (HASC), promised strong support for exchanges and commissaries, 
which she noted contribute to the overall strength of the military.
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and supporting committees for over 15 years.
“He was also deeply involved with the Defense Commissary 

Agency (DeCA) for many years before taking a pivotal role in 
the devolvement of management and the establishment and 
operations for the Commissary Operating Board (COB) … he 
is widely viewed as the authoritative source within the Air Force 
on non-appropriated fund (NAF) policy matters.”

ROONEY
E and C News learned that Rooney vacated her position the 

week of Sept. 4. A DoD employee who answered Rooney’s phone 
confirmed Rooney’s departure, and that the position was vacant. 
No further details were available as this issue went to press.

Rooney took over as USD P&R in June 2011. During her 
tenure, she served seven months as acting under secretary of 
defense (USD) for P&R following the Oct. 27, 2011, resignation 
of Dr. Clifford L. Stanley. 

COMPLEMENTS COUPONS
In advance of the launch, DeCA also alerted patrons that “Commissary Re-

wards Cards complement and extend DeCA’s current savings programs, which 
provide customers with a way to save by using digital coupons from their favorite 
brands. However, paper coupons will still be accepted by the commissary, and 
the current coupon policy remains in effect for both digital and paper coupons.” 

As an introductory offer, “patrons who pick up their cards by Oct. 24 will 
receive preloaded digital coupons on their cards for use in the commissary that 
day,” the agency said.

“The preloaded coupons will allow customers to benefit from the card in-
stantly and learn how it will work, even before they set up their online account,” 
Johnson noted.

PATRON AWARENESS
“We have to do a good job in educating our customers on this program,” 

Dowling said. “One of the questions that came up was, ‘Does this mean that 
DeCA is not going to take paper coupons anymore?’ Well, that would be the 
last thing we would want — for people to come away with that thought. That’s 
not the point at all. The point is that it will provide them with more coupons.

“I think that manufacturers and industry, over time, are going to use the 
digital coupon format more and more, because I just cannot imagine how it’s 
not more cost-effective.”

PROCESS, INCENTIVES
After the introductory offer period, and once customers get their cards in a 

store, they will need to visit DeCA’s website to register the card and load digital 
coupons to their account. Patrons will also be able to print a list of their coupons 
before visiting the commissary. “Once the card is scanned at the register,” the 
agency explained, “the coupons will be matched to their purchases and the sav-
ings automatically deducted. New offers will typically be posted online every 
two to three weeks.”

As an incentive, the agency announced, “customers who register their card 
by Oct. 24 can enter the 2012 Commissary Rewards Card ‘Home for the Holi-
days Sweepstakes,’ sponsored by Dr Pepper Snapple Group, for a chance to 
win round-trip airline tickets for four to anywhere in the States, lodging in a 
hotel room that accommodates four for six days and five nights, and $1,000 
spending money. The sweepstakes entry form will appear at the end of the 
registration process online.”

PAPER COUPONS STILL GOOD
Patrons “will still have the option of using” paper coupons, the agency said, 

but noted that, “Commissaries do not allow coupon stacking,” whether with 
paper or digital coupons, or in combination.

Responding to patron queries about how the new cards will work, the agen-
cy told patrons they will have the choice of which digital coupons they would 
like to add to their Commissary Rewards Cards. “You can add as many digital 
coupons as you would like to your card. However, digital coupons are like 
paper coupons and will carry an expiration date and purchase requirements.”
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increased gasoline and commodity costs in 2011 resulted in a negative impact of 
some $36 million as consumer pricing on retail items remained relatively inelastic 
while costs increased.”

BENEFIT TO MWR
“Historically, roughly two-thirds of Exchange earnings are paid to the four 

services’ Morale, Welfare and Recreation (MWR) programs, with the other third 
used to build new stores or renovate existing facilities,” said AAFES Chief of Staff 
Col. Thomas Ockenfels, USA. “As a result, authorized shoppers are essentially 
investing in a benefit that generates a healthy return.” Purchases made in the past 
10 years have provided more than $2.4 billion to military programs such as youth 
services, post functions, gyms and aquatic centers.

Exchange support to the military in fiscal 2011 was not limited to Soldiers and 
Airmen. Because the Exchange operates various facilities at Marine and Navy loca-
tions, funds were also returned to Marines and Sailors. The fiscal 2011 dividend of 
$203.3 million was distributed as follows: Army ($121.3 million); Air Force ($68.8 
million); Marines ($12.1 million); and Navy ($1.1 million).

NEXCOM
• VIrGINIA BeACH

The Navy Exchange Service Command (NEXCOM), which generated direct 
sales of $2.77 billion in fiscal 2011, reported that it made a $42.8 million contribu-
tion to Navy MWR, down 11.6 percent from prior year.

“This contribution is in keeping with NEXCOM’s mission to provide customers 
with quality goods and services at a savings and to provide quality-of-life support 
to Navy MWR,” said Rear Adm. Robert J. Bianchi, SC, USN (Ret.), the exchange 
service’s chief executive officer (CEO). “NEXCOM gives 70 percent of its profits to 
MWR each year to support Navy quality-of-life programs. So, customers can save 
money and support MWR when they shop at a NEX. It’s a win-win for everyone.”

“The NEX dividend returns some of the local NEX profits to MWR to improve 
local recreation programs,” said Larry Warnken, deputy program director of Fleet 
Readiness, Commander, Naval Installations Command (CNIC). “By investing in 
capitalization of our MWR business-based operations and community support facili-
ties, we provide a tangible demonstration of the Navy’s commitment to improving 
quality of life for our Sailors and their family members.”

MCX 
• QUANtICO

The fiscal 2011 Marine Corps Exchange (MCX) dividend to Marine Corps 
Community Services (MCCS) was $56.3 million, up 12.8 percent from $49.9 mil-
lion in fiscal 2010. MCX generated direct sales of $997.78 million in fiscal 2011. 

CGX 
• CHeSAPeAKe

The Coast Guard Exchange (CGX) generated a dividend of $3.6 million in fiscal 
2011, down 7.7 percent from fiscal 2010, based on fiscal 2011 sales of $162.34 million.

For 5-year dividend chart see www.eandcnews.com




