
best business decisions possible.
I also spent time visiting CGY Baltimore, Md., 

Sector Delaware Bay in Philadelphia, Pa., and TRA-
CEN Cape May in Cape May, N.J., the birthplace of 
our enlisted workforce and home to Recruit Basic 
Training. I am especially proud of the role that 
CGCSC has in supporting our MWR programs. 
CGX profits are directly tied to the per-capita MWR 
dividend that every single active duty member 
receives, and we have been able to maintain the 
funding level for that dividend in recent years, 
despite an always challenging retail environment.

Over the next month, I’ll be visiting our CGX 
operations in Atlantic Beach, N.C. (CGX Fort Ma-
con), and CG Sector Charleston, S.C., as well as 
Jupiter and CGB Miami Beach, Fla. In November, I 
plan to also visit several additional CGX locations 
in Florida, including Fort Myers Beach; Clearwater; 
St. Petersburg; CG Sector Jacksonville (Mayport); 
Sand Key and Cortez. 

What has been most surprising to me is the 
amount of hard work and innovation that is ex-
pended on a consistent basis to grow and sustain 
the CGX enterprise to ensure that consistent level 
of support to our Coast Guard family for many 
years to come. I am impressed by the level of 
commitment and dedication that our CGCSC 

displays to deliver the highest level of quality 
service to our patrons. 

Strategic partnerships with our friends at the 
Army & Air Force Exchange Service (AAFES), Navy 
Exchange Service Command (NEXCOM) and Ma-
rine Corps Exchange (MCX) continue to play an 
important role in our future, as does partnership 
with others including USAA through our CGX Af-
finity program and MWR sponsorships, the Boys 
and Girls Club of America, and our role in other 
programs such as the Armed Forces Sports Program 
and the Joint Services Leisure Travel Program.  

E and C News: You continue to have a chal-
lenging career with the Coast Guard, afloat and 
ashore. What from your previous positions and 
your entrepreneurial experiences do you think 
will be most useful in guiding CGCSC and CGX?

Brown: I am certainly proud of my career path 
in the Coast Guard, now spanning more than 
33 years. I firmly believe that my 11-plus years 

Capt. Bruce C. Brown, 
USCG, Commander, 

Coast Guard 
Community Services 
Command (CGCSC)

E and C News: Welcome aboard! What have been 
your first months’ experiences at the helm of the 
CGX? Have there been any surprises or anything 
you did not expect?

Capt. Bruce C. Brown, USCG: As I approach my 
first 60 days as commanding officer (CO) of Coast 
Guard Community Services Command (CGCSC), 
I can say with all honestly that it has been an 
incredibly busy learning experience.

This command is unique to the Coast Guard 
and one of only two O-6 level Financial Manage-
ment Commands in the Coast Guard (the other 
being the Coast Guard Finance Center); and our 
mission at CSC is unique, but incredibly reward-
ing, as what we do directly and positively impacts 
every single member of our Coast Guard family, 
including active duty, reservists, dependents, re-
tirees, civil servants and auxiliary members.

I truly enjoy leading an organization whose sole 
purpose is to deliver quality non-pay compensation 
benefits to the Coast Guard family through the 
Coast Guard Exchange System and our Morale, 
Well-Being and Recreation (MWR) Programs. I 
am honored to serve as the fourth Commanding 
Officer at CGCSC and lead such an incredibly 
talented group of dedicated professionals who 
are united in our efforts to strive to continually 
improve the services that we provide to our Coast 
Guard family.

The pace of operations has been intense, as has 
my level of learning our business model. I spent a 
week with two of our busiest Coast Guard Exchange 
(CGX) operations in San Juan and Borinquen, P.R., 
and also toured their Child Development Centers as 
well as all of their MWR operations, which include 
robust food and beverage operations, guest lodging, 
swimming pools and a movie theater. Getting out 
and seeing our operations first-hand helps me to 
fully understand how we do business, establish 
relationships with our operational commanders 
whom we support, and helps CGCSC make the 
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Capt. Bruce C. Brown, USCG (rear, center), Commander, Coast Guard 
Community Services Command (CGCSC), met with store associates 

at CGX San Juan, P.R.

When he took the took the helm of the Coast Guard Community Services Command (CGCSC) on June 30, 
Capt. Bruce C. Brown, USCG, was about to be plunged into a fast-track learning experience that has 
few parallels in the military environment. But the Coast Guard motto is “semper paratus,” and Coast 

Guard Exchange (CGX)/CGCSC was prepared for the hard work of supporting the Coast Guard and its families as 
the burden on it grew with each successive storm battering the southeast and the Caribbean.

The urgency of the immediate need might have eclipsed the future planning, but Brown is a quick study, and the 
entrepreneurial captain and author of several books on ecommerce is focused not only on today’s emergencies, but 
also on ensuring the support CGX provides to the Coast Guard is strong and sustainable in the coming decades.

For Mission and 
Coast Guard Family

Ensuring Sustained Support
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port our workforce.
I’ll be visiting Base Charleston 

as we evaluate options to best sup-
port the growing fleet of major 
cutters being assigned to that 
homeport. An advantage of our 
service, due to our relative size, 
is that we have the organic abil-
ity to quickly adapt to best meet 
the needs of our customers, in a 
relatively quick manner, while 
ensuring the CGX enterprise is 
positioned for growth over the 
long term.

To that end, we prioritize our 
capital projects to focus on the 
CGX facilities on bases with grow-
ing populations. Additionally, we 
have made a commitment to ex-

pand both our virtual footprint in e-commerce 
and our brick-and-mortar footprint of stores over 
the coming years.

In late August, I obtained final approval to 
move forward with our plans to open our largest 
CGX location in Northern Virginia. This will serve 
as our largest and most ambitious project ever, 
and will serve as the model for future growth of 
our CGX enterprise.

We are heavily investing into and growing 
our e-commerce presence at SHOPCGX.COM; and 
later this year, CGX will serve as the sole source 
for online ordering of all military uniforms and 
accessories through the Coast Guard Uniform 
Distribution Center.

As we prepare for the launch of the Veterans 
online shopping benefit (VOSB), we are expanding 
our capabilities through our distribution center 
to optimize the speed and efficiency of our fulfill-
ment network, and we are also pursuing options 
to meet the needs of our service through fulfill-
ment of appropriated fund (APF) procurements 
to CGX under the Nonappropriated Fund (NAF) 
Economy Act, giving our Coast Guard commands 
the best possible price point for needed commodi-
ties while also investing into our CGX enterprise 
and our MWR programs.

We continually strive to look for innovative 
ways to grow sales through product diversification 
and new and creative revenue streams, which 
include traditional brick-and-mortar retail store 
construction and expansion as well as our online 
presence and use of marketing to attract more 
loyal customers.  

We would not be successful without the in-
herent dedication and commitment to our core 
mission by our stellar employees. I am extremely 
proud of the more than 800 associates who work 
at Community Services Command or our retail 
network of CGX stores, and the more than 1,200 
NAF employees across our workforce that we di-
rectly support through a comprehensive Human 
Resource and Personnel Management program.

The CGCSC provides a tremendous service to 
our entire Coast Guard family as well as to our 
active duty, reserve, civil service and retirees from 
all of our armed forces, and we will continually 
work hard to make the CGX system their military 
exchange provider of choice.

—E and C NEWS

of enlisted service has helped to keep 
me grounded in terms of meeting the 
needs of our enlisted workforce and 
their families.

Likewise, I have been blessed with 
great assignments both afloat and 
ashore that have afforded me the op-
portunity to have a wide breadth of 
diverse experiences to draw from when 
we make critical business decisions im-
pacting the service.

I am truly blessed to have been given 
the opportunity to serve as CO of the 
Community Services Command and 
feel that my background as both of-
ficer and enlisted in numerous finance, 
comptroller and resources management 
positions will help me to make the 
best decisions to support our entire 
Coast Guard family.

Having been a business owner and published 
author of numerous books related to Internet mar-
keting and e-commerce, this position gives me an 
enormous opportunity to leverage my experiences 
and skill sets as we continue to grow our online 
presence and take on new e-commerce-related 
business lines as well as embark on new market-
ing initiatives to better support the needs of our 
customer base.

As a leader, I recognize that we make the best 
decisions in a collaborative environment; and to 
that end, I’m blessed to have a very dedicated, 
experienced and passionate group of men and 
women at CGCSC who not only understand our 
mission, but show the determination and drive 
to never stop innovating, think outside the box 
and continually strive to meet our customer needs 
and desires.

E and C News: Flash sales for fiscal 2017 show 
that the CGX has registered a more than 2 per-
cent sales increase through August. With so many 
retailers struggling in the current environment, 
what is your evaluation of how CGX is managing 
to reach and exceed its sales goals?

Brown: Despite an always challenging retail 
environment and external factors which further 
pressurize our ability to generate profits, I am 
extremely proud of our CGX performance this 
year. Our talented team at CGCSC has been able 
to consistently exceed our sales and profit goals at 
CGX by delivering tangible savings to our custom-
ers, and we have built significant brand loyalty to 
the CGX name, which has enabled us to sustain 
the MWR per capita dividend to our active duty 
Coast Guard workforce.

We have instilled within our CGX staff that we 
must provide stellar customer service at every op-
portunity and ensure that all of our CGX patrons 
are thanked for their service to our nation and 
know that they are obtaining significant market 
basket savings by shopping with us. 

We have implemented many programs, pricing 
strategies and other innovative methods to give 
our customers the absolute best value for their 
money. In September, we launched our CGX Re-

wards Program, which features a $10-off coupon 
just for signing up, and a simple way to accrue 
significant savings by shopping at CGX.

It is no secret that CGX is by far the smallest 
of all of the military exchange systems, with 47 
of our 64 stores at less than 5,000 square feet. 
However, we have demonstrated great flexibility 
in meeting the needs of our customers as well as 
those of our operational commanders.

Our most recent Customer Satisfaction Index 
(CSI) survey revealed our overall CSI score was 
85, and our outstanding sales associates in our 
stores received a score of 95, earning a “top in 
class” designation, which again reinforces our 
policy of meeting and exceeding customer needs, 
and delivering the best possible value on their 
purchases, ensuring that they have a memorable 
and rewarding shopping experience at any CGX 
location throughout the country.

E and C News: What are the Coast Guard Com-
mandant’s, Personnel Service Center’s and your 
strategic priorities for CGX headquarters, stores 
and personnel for the next year?

Brown: My focus, over the next three years, is 
to ensure the sustainability of the CGX enterprise 
into future decades. Our service is modernizing 
at a dramatic pace, particularly within the afloat 
community as National Security Cutters replace 
High Endurance Cutters and Fast Response Cutters 
replace Island Class Patrol Boats. With award of 
the Offshore Patrol Cutter contract, our Medium 
Endurance Cutter fleet will be modernized and 
our “clustered” homeporting strategy will see a 
consolidation of cutters within select homeports, 
and create both the need and opportunity to con-
struct, expand or relocate CGX stores to best sup-

Capt. Bruce C. Brown, USCG, Commander, Coast Guard Community 
Services Command (CGCSC) recently spent time at CGAS Borinquen, 
P.R., one of the CGX’s busiest operations. Pictured with Brown (cen-
ter) are (from left) CGAS Borinquen Command Master Chief (CMC) 
Marcotte; Joel Cordero; Richard Botti; Jay Ramos; Christian Nieves; 
Store Manager Sandra Besse; Region Manager Nicolette Ivanovsky; 
Jose Alvarez; Ricky Rodriguez; Christian Beniquez; Alberto Martinez; 
Ruben Mercado; Felix Soto; Judy Martinez; Ann Schwab; CWO Benny 
Rodriguez; Lyn Guess; Nashaly Rosa; and CGAS Borinquen Com-

manding Officer (CO) Capt. Keith Overstreet, USCG.
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