
logue with our logistics counterparts at DeCA, the 
Navy Exchange Service Command (NEXCOM), the 
Marine Corps Exchange (MCX), DLA, and the U.S. 
Transportation Command (USTRANSCOM). Together, 
we review and collaborate on common challenges 
and the development of joint opportunities. Since we 
operate in many similar locations, leveraging each 
other’s strengths creates synergistic opportunities.

The shift from Giessen to Germersheim is proceed-
ing as planned, and we are excited about the future 
opportunities with the other agencies at Germersheim. 
We have already laid the groundwork with DLA 
and DeCA and look forward to working closely to 
achieve mutual success.

The move to Germersheim will result in a small-
er footprint for warehousing space. We have been 
planning for this reduction over the last several 
months and working with vendors to minimize the 

weeks of stock on hand, 
and create smaller, more 
frequent deliveries. We 
will also be closer to the 
Rhine River and Germ-
ersheim Port, which will 
add more flexibility to our 
replenishment operations 
and reduce costs.

E and C News: Is 
there anything else you 
would like to say about 

the supply chain?

Lozier: Everything begins with our associates 
and their incredible dedication. We are so proud 
of the way our team works across the enterprise to 
ensure mission success and are inspired every day 
by the passion they bring to their work. 

Our success in fulfilling our commitment to those 
we serve is directly tied to the suppliers and com-
mercial carriers who regularly go above and beyond 
for the best customers in the world. We are grateful 
for their professionalism, perspective and genuine 
affection for those we are so honored to serve. 

Our people and our partners understand the im-
portance of the Exchange mission. It is a privilege 
and an honor to serve alongside them as we work 
together to make the lives of Soldiers, Airmen and 
their families better, wherever they are called to serve.
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Large-magnitude distribution footprint changes 
in Germany, force repositioning in Korea, the 

seemingly unending quest for supply chain 
cost reductions across the system, and 
seamless “Ship from Store” online fulfill-
ment are several of the focus areas for 
the Army & Air Force Exchange Service’s 
(AAFES) senior vice president, Supply 
Chain, Tom Lozier.

With logistics and operating foundations 
in two worlds — the military, where Lozier 
served a 24-year career in the Navy Supply 
Corps and the Navy Reserve — and civilian 
business, where his previous experience 
saw him pioneer the launch of Loehmann’s 
Stores’ eCommerce Fulfillment Center and 
provide home delivery and apparel services in the 
western U.S. to such chains as Macy’s West, Broadway, 
Emporium-Capwell Co. and Bloomingdale’s, while at 
the helm of Warden West Corporation — the execu-
tive’s career has prepared him well for the diverse 
challenges that he and AAFES face today.

Lozier and his team are busy planning for a future 
that may look quite different behind the Exchange 
scenes, but at the same time transparent and familiar 
to the customer.

 
E and C News: What are some of the supply 
chain challenges you are looking to solve?

Tom Lozier: The Exchange supply chain is 
undergoing several changes to streamline the flow 
of product to stores and customers and to improve 
the level of merchandise availability. As our military 
forces relocate in Germany and Korea, we’re moving 
our distribution centers (DC) to better support them. 

In early 2017, we will move from Giessen to 
Germersheim, Germany. This move will enable 
us to better collaborate with the Defense Logis-
tics Agency (DLA) and the Defense Commissary 
Agency (DeCA), as they already have established 
DCs in Germersheim. 

As part of this move south, we will be more cen-
trally located, reducing mileage and transportation 
costs and increasing speed to market.

We are also moving from Camp Market to Camp 
Humphreys, Korea, in 2018. This move is expected 
to reduce supply chain costs while improving service 
levels and merchandise availability.

Another area of focus is supporting seamless online 
fulfillment for our customers. We have expanded our 
“Ship from Store” program in the U.S. and overseas, 
placing inventory closer to the customer. This strategy 
reduces transportation time and costs, and can mean 
same-day delivery in some cases. For our DCs, we 
have retooled to support additional online fulfill-
ment and improve speed of product to customers. 
Regardless of where the online order is fulfilled, our 
customers can expect same-day pick, pack and ship!

As for in-stocks, our merchants continue to focus 
on having the right product, at the right place, at 

the right time and in the right quantities. 
We have challenges in where we go, 

with some locations being the most austere 
in the world, but continue to overcome 
obstacles and serve Soldiers, Airmen and 
their families, wherever they are called 
to serve.

E and C News: What supply chain 
initiatives has the Exchange been 

working on?

Lozier: Our logistics operations touch each and 
every one of our storefronts at least once a week. 
Over the last five years, we have reduced supply 
chain costs by $96 million while maintaining ship-
ment volumes and increasing service levels. 

These savings have a direct impact on the earnings 
and dividends used to support military quality-of-life 
efforts including Army child development centers, 
youth services and fitness centers, Air Force outdoor 
recreation services, warfighters’ combat uniforms, 
overseas school lunches for their children, and many 
more programs critical to maintaining force readiness 
and resiliency. We have accomplished this through 
process re-engineering 
and focused leadership.

Over the next two 
years, we will continue to 
upgrade to a state-of-the-
art warehouse manage-
ment system (WMS) at 
all of our DCs, affording 
the most efficient flow of 
product. The WMS con-
trols and optimizes the 
inner-workings of our 
DCs — from where in-
ventory is placed to what 
actions our associates are 
tasked to perform.  

Also, we are embarking on a new transportation 
management system (TMS). The TMS directs and 
perfects the vast network of transportation assets 
systematically for both our private fleet and com-
mercial providers.

We have reestablished our supply lines in the 
Middle East, as troops reenter Iraq. We are working 
through some new challenges as the dynamics have 
changed, and are committed to providing our cus-
tomers there the level of service they truly deserve.

E and C News: What are you collaborating on 
with other military resale and logistics partners? 

How about Germersheim?

Lozier: We have an open and continuous dia-

AAFES Senior Vice President, 
Supply Chain, Tom Lozier

Ensuring Mission 
Success

‘Our success in fulfilling our com-
mitment to those we serve is di-
rectly tied to the suppliers and 
commercial carriers who regularly 
go above and beyond for the best 

customers in the world.’
— Tom Lozier, AAFES Senior 
Vice President, Supply Chain
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AAFES is working with DeCA and 
DLA to consolidate warehousing 
space at  Germersheim, Germany.
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