
As the Defense Commissary Agency (DeCA) takes 
the next steps in its transformation journey 

this year with the implementation of its Enterprise 
Business System, it has also tightened the focus on 
its supply chain. In this interview, Ed Brunot, execu-
tive vice president of SpartanNash and president of 
MDV — DeCA’s primary distributor partner and 
now the third-party private label supplier that was 
selected just as this issue went to press — turns the 
spotlight on the unique ways this military-specific 
grocery distributor delivers added value to the com-
missary network worldwide. The company’s systems 
have been honed over more than a decade to serve 
the particular needs of not only the agency, but also 
its patrons. Brunot — himself a former Army captain 
— talks about the commissary distribution landscape 
and the special connection MDV employees feel they 
share with servicemembers and their families. 

E and C News: What distribution challenges 
and opportunities does SpartanNash see?

Ed Brunot: The food distribution industry 
— both wholesale and military — is changing as 
consumer demands and lifestyles shift. In increasing 

numbers, families purchase food online, at big-box 
discount or home good stores, drug stores, health 
food retailers and co-ops, or grab-and-go options 
at delis or restaurants.  

This has led to declining sales throughout the 
grocery industry — and at the commissaries and 
exchanges as well. Factor in deflation at 3.0 percent 
wholesale and 1.4 percent retail, and it creates a 
tough environment. The upside is that the industry 
is experiencing growth in perimeter sales, primar-
ily fresh produce and organics, as well with private 
brand products.  

With respect to the commissaries and exchanges, 
this shift impacts our military patrons and their fami-
lies on a deeper level.

E and C News: Can you elaborate? 

Brunot: The commissaries and exchanges of-
fer patrons the intangible benefit of emotional and 
social support, whether abroad or based in the U.S. 
As an industry leader in food distribution to U.S. 
military commissaries and exchanges worldwide, 
SpartanNash is privileged to play a role in serving our 
military heroes, and we see firsthand how important 

the commissaries and exchanges 
are to patron families.  

There is camaraderie 
and a bond among the pa-
trons that cannot be found 
with alternative distribution 
channels. Those shopping 
the aisles know that others 
they meet there have served, 
continue to serve, and may 
possibly be struggling on 
fixed incomes, have chal-
lenges of transitioning to 
civilian life, or are juggling 
household demands while a 
family member is deployed.  

Because of this — and the 
fact that we have over 30 per-
cent of our MDV family of 

associates who have 
served or have a 
family member who 
served/serves — our 
team embraces the 
opportunity to give 
back in additional ways to our military heroes.

E and C News: In what additional ways does 
MDV-SpartanNash support military families?

Brunot: One of our eight core values is pa-
triotism, and consequently, MDV-SpartanNash has 
embedded support for our military heroes into the 
fabric of our corporate responsibility.  

Giving back through volunteering: We sponsor 
a number of events throughout the year, not just with 
a check or donated product, but by volunteering. Our 
company has a 15,000-hour annual volunteer chal-
lenge — which we have exceeded for 2016 — and 
a number of volunteer hours have benefitted organi-
zations such as Honor and Remember, VetsHouse, 
the Grand Rapids, Mich., Home for Veterans, Fisher 
House Foundation, Honor Flight, Blue Star Mothers 
and Gold Star Mothers chapters, Disabled Veterans 
National Foundation, and The Mission Continues.  

In addition to associates volunteering for the 
organization of their choice, the company also has 
a day of service called Helping Hands Day in the 
Community. This fun and impactful day was initiated 
by our Minneapolis, Minn., Service Center in 2011. 
This fall, we held our first Helping Hands days in 
Norfolk, Va., and Grand Rapids, Mich. Since its in-
ception, more than 2,000 associates have volunteered 
nearly 13,000 hours at 48 nonprofit organizations. 

The SpartanNash Foundation: Our founda-
tion supports hunger relief, affordable shelter, and 
patriotic initiatives in the communities the com-
pany serves. Funding has been awarded to provide 
shelter and food for homeless veterans, transitional 
support, therapies for those with PTSD and other 
post-service conditions, scholarships, assistance for 
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SpartanNash President/CEO 
Dennis Eidson (third from 
left), talks with volunteers at 
a distribution center, where 
volunteers in the company’s 
Helping Hands initiative 
pack items for donation 
through the Foodbank of 

Southeastern Virginia.

As this issue went to press, news broke that MDV Spartan-
Nash was selected as DeCA’s third-party private-label 

supplier. E and C News asked SpartanNash Executive Vice 
President and MDV President Ed Brunot about some of the details. 

E and C News: How will SpartanNash handle 
OCONUS distribution and private label?

MDV SpartanNash has a long-standing relationship with 
its strategic partner Coastal Pacific Food Distributors (CPFD) 
to offer a worldwide solution for many of its military resale 
customers. Since the mid 70’s, we’ve shipped products from 
our designated military distribution centers east of the Rocky 

Mountains through the last port of call in Norfolk, Virginia, 
where MDV is headquartered. CPFD ships from the west 
coast to the Far East. It is our intention to utilize this distribu-
tion network to satisfy all of DeCA’s requirements for their 
private-brand program outside of CONUS.

E and C News: Will MDV/SpartanNash have any 
staff working at DeCA’s headquarters?

One of the requirements for this program is for Spartan-
Nash to provide DeCA headquarters-based support personnel. 
Our proposal included positions to support DeCA’s require-
ments with this program. These positions will support DeCA 

staff as necessary with the implementation of their private 
brand program.

E and C News: Is there any contract or arrange-
ment that would provide the Boston Consulting 
Group (BCG) with any incentives or portion of 

the earnings from private label sales?

MDV SpartanNash is not a party to the contract you 
reference and we cannot offer any insights into the relation-
ship between DeCA and BCG.

DeCA’s ‘PRIVATE BRAND’ PROGRAM
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families while a veteran receives medical treatment, 
and much more. 

(For additional information on the $1.8 million 
awarded in grants in 2016, visit www.spartannash.
com/foundation.) 

Corporate giving and retail segment support: 
SpartanNash recognizes the value of its voice and 
the opportunity it has to raise awareness and needed 
funds for our military heroes.  

In partnership with the SpartanNash Foundation, 
160 SpartanNash corporate-owned retail stores in 
nine states hosted a retail scan to raise funds, and 
awareness, for four military support partners. Together 
with foundation and company support, $182,000 
was awarded to Honor and Remember, Blue Star 
Mothers of America, Disabled Veterans National 
Foundation, and the Fisher House Foundation.   

This scan was one of four held in 2016 which 
collectively raised nearly $825,000 for partners in-
cluding Habitat for Humanity, Special Olympics 
and food pantry partners. 

In 2015, the company contributed $1.5 million 
toward education, health and wellness, hunger, pa-
triotic and community initiatives. 

Remembering our fallen and honoring their 
families: SpartanNash holds a special place in its 
heart for Honor and Remember, a nonprofit orga-
nization based in Virginia. The organization was 
founded by George Lutz, who lost his son Tony to 
a sniper’s bullet in Fallujah, Iraq, in 2005.

The Honor and Remember flag specifically ac-

knowledges American servicemen and women who 
paid the ultimate price while serving their country. 
Twenty-one states have adopted the flag as a symbol 
of remembrance, and SpartanNash is working with 
additional states’ legislators to encourage them to 
adopt and fly the flag on government property, much 
like the POW/MIA flag.  

SpartanNash retail stores fly the Honor and Re-
member flag at their corporate-owned stores and 
display the flag artwork on their fleet of tractor 
trailers, which travel 50 million miles a year. The 
company has also provided and continues to provide 
personalized Honor and Remember flags to families 
who have lost their loved ones in military service 
to America.

In kind donations to fight hunger: In 2015, 
SpartanNash donated 2,585,086 pounds of food — or 
the equivalent of approximately 2.15 million meals 
— to 147 community partners.  

The SpartanNash Foundation also awarded over 
$220,000 to 100 food pantries through its retail scan, 
as well as distributed $5,000 to 14 distribution center 
communities, including the seven military distribu-
tion center (DC) communities: Bloomington, Ind.; 
Columbus, Ga.; Landover, Md.; Norfolk, Va.; Okla-
homa City, Okla.; Pensacola, Fla.; and San Antonio, 
Texas. In total, $70,000 will be donated to fight 
hunger in our communities in 2016.

Corporate responsibility: We understand that 
our business decisions, products and services and our 
operations have a direct impact on the environment 

and our communities, customers and associates. Our 
social responsibility and environmental sustainability 
programs together make up our broader SpartanNash 
Corporate Responsibility commitment.

Many of the efforts mentioned are part of our 
social responsibility commitment, but we are also 
committed to reducing our consumption of natural 
resources and impact to our environment. 

This includes efforts such as more than 235.6 
million pounds of materials diverted from landfills 
through reuse and recycling programs and 2.58 mil-
lion pounds of food donated to 147 community part-
ners; 6.5 miles-per-gallon fleet improvement over the 
company’s 2013 baseline, saving 212,000 gallons of 
fuel in six months; and 45 million kilowatt hours of 
electricity saved annually as a result of energy projects 
completed between 2007 and 2014 at SpartanNash’s 
Grand Rapids DC, 91 corporate-owned grocery stores 
and 26 fuel centers in Michigan.

E and C News: What does the future hold 
for your company?

Brunot: As we look to the future, MDV-Spar-
tanNash is committed to delivering a slice of home 
to our military heroes and their families, not just 
through the commissary and exchange network, but 
in the communities we serve throughout the U.S. We 
view it as our honor and privilege to do so.
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