
Defense Logistics Agency (DLA) 
Troop Support is proceeding with 
using reverse auctions as part of a 

plan to revise its procurement strategies 
and trim costs associated with annual 
subsistence sales in response to Depart-
ment of Defense (DoD) planning.

A clause will be included in all acqui-
sitions of at least $150,000 that says DLA 
Troop Support reserves the right to use a 
reverse auction if there is some benefit or 
reduction in price that can be achieved, 
compared with doing it the traditional 
way. This includes acquisitions made 
through prime vendors.

DLA Troop Support plans to invoke the clause 
only when it is likely to result in better price negotia-

tion or contracts. Relying on its familiar-
ity with the industry, for example, DLA 
Troop Support can recognize when an of-
fer it receives is already low and there is 
no further advantage or cost saving that 
can be expected.

“We’ll use reverse auctions if we an-
ticipate a competitive environment for 
the items we’re soliciting,” said Tom Dal-
ey, deputy director of subsistence, DLA 
Troop Support.

A reverse auction may also be used in 
the future if DLA Troop Support decides 
to proceed with a central contract in 
which competition is limited to one or 

two vendors to be the sole supplier of an item, such 
as chicken, to the government.

“We’re going to use competition to determine the 
price, and then that manufacturer has to agree to 
sell that product at that price to our prime vendors,” 
Daley said.

Setting the threshold at $150,000 affects nearly 
every acquisition in the subsistence supply chain, 
with the exception of individual equipment purchas-
es, many of which are under long-term contracts.

PERFORMANCE-BASED LOGISTICS
Performance-based logistics contracts are another 

option that DLA Troop Support may adopt for the 
subsistence supply chain, and it is talking with the 
Navy about applying this strategy to support for 
Navy ships.

“Each of the supply chains here in Philly is look-
ing at performance-based logistics contracts,” Daley 
said. “In the case of subsistence, we are doing some 
market research right now with the Navy to deter-
mine their requirements.”

At this early point in the research phase, Daley said 
the supply chain has issued a request for information 
(RFI) that solicits industry input into the process.

MEAT PURCHASE
DLA Troop Support is also moving ahead with 

the procurement of a six-month meat supply for 
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there to do it,” he said.
DLA Troop Support Subsistence is working with 

the Joint Subsistence Policy Board to keep the mili-
tary services informed as it finalizes purchase details. 
Officials also are working with the board, which is 
made up of military service food advisors, to deter-
mine standardized meat pack sizes and other details.

STORAGE
The purchase is estimated to amount to more 

than $100 million and comprise items that will 
make the most impact quickly. Storage fees for these 
purchases are expected to fall between $2.4 million 
and $3.3 million, which Daley maintains is within 
expectations, not a great addition to the budget.

“That’s what we expected. Over six months, to 
store the necessary items, considering the amount 
we were going to buy, we made the decision to move 
forward,” Daley said. “This is a presidential directive 
that we coordinated, and it was decided that in order 
to assist the drought-stricken areas that we would 
make the additional expenditure of a few million 
dollars to help them.”

No special storage requirement is expected. 
“OCONUS, we pretty much just told them buy what 
you normally buy, just buy more of it,” Daley said. 
“The stuff that we’re buying, it’s got plenty of shelf 
life.”

One special consideration for purchases bound for 
Afghanistan is to use the supplies quickly and avoid 
shipping to another destination once troops with-
draw. “That is the plan,” Daley said. “We calculated 
the drawdown and the numbers that we’re going to 
advance by. If we have a new vendor in there, as we 
ramp up one vendor in Afghanistan, we’re ramping 
down another. That’s all part of the process. The idea 
is to use it so that you don’t have any excess inven-
tory when pullout occurs.”

—GFS

DoD customers, which the president re-
quested to provide relief for the drought-
stricken agriculture industry.

At the direction of President Obama 
last August, DLA Troop Support asked 
its top three prime vendors to purchase, 
store and distribute high-demand, long 
shelf-life items, including beef, pork, 
lamb, chicken and catfish.

“The idea is to purchase it once and 
then to store it; that would have the big-
gest impact on the industry. This deci-
sion wasn’t a decision based on locking 
into a price; it was to buy material now 
so that it could impact the drought-stricken areas,” 
Daley explained. “It is purchased over time, but I’m 
talking weeks instead of months. With the volume 
of business, you just can’t do this overnight.”

Details of the purchase for CONUS are being 
worked out at the corporate level between DLA 
Troop Support and its two biggest CONUS prime 
vendors: US Foods and Sysco Food Services. “They 
have multiple contracts with us, in fact, they have 
most of our CONUS prime vendor business, 27 of 
the 41 contracts that we have,” he said.

The other prime vendor is Supreme. DLA Troop 
Support has modified the contract with Supreme, 
which will buy six months of material/product and 
store it in Afghanistan. “We’ve already issued that 
‘mod,’ and Supreme is in the process of placing 
those orders with the suppliers. We’ve already got-
ten pricing and we have determined that it is fair 
and reasonable,” Daley said.

Supreme is working to get pricing for a list of 
items to be purchased that it received from DLA 
Troop Support. “We worked with them to determine 
what six months of demand would be, keeping in 
mind that there is a drawdown and keeping in mind 
what excess they have there,” he said. “And then, we 
determined together how much we are going to buy, 
and then they went out and got pricing from their 
suppliers, and then submitted that pricing to us to 
do a fair and reasonable price determination. Once 
we did that, we authorized them to proceed by issu-
ing a modification.”

An overwhelming majority of the drought re-
lief purchase is earmarked for Afghanistan. “That’s 
where the demand is,” Daley said, estimating that 
more than 80 percent of what DLA Troop Support is 
advance buying will go to the warzone.

“The idea is for them to purchase it and store it 
for six months. If all of a sudden demand increases, 
or we need to eat into that sooner, then we have it 
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