
we sole-source a contractor to perform all the work on that 
site. Multiple contractors working on the same construction 
site would have insurance complications.”

IPC worked with playground manufacturer Game Time, 
which has a national procurement contract with Lend Lease. 
A local company, IPR, was the Hawaii distributor and installer 
for the playground equipment and parts. 

Sims pointed out that these projects were essential to ensure 
that military families have safe places to play and socialize 
close to their homes. 

“Just as important as safety is having a variety of playgrounds 
and community amenities that draw our families outdoors and 
engage them with neighbors, which helps build community 
among our families,” he said. “Developing a strong support 
base is especially important to our military families who are 
often far from their immediate kin.”

When the playground project is completed, IPC will have 
a total of 75 playgrounds in its 1,700-acre footprint, which 
spans across seven Army installations on Oahu. IPC is a part-
nership between Lend Lease and the U.S. Army, and is part of 
the Department of Defense’s Military Housing Privatization 
Initiative (MHPI). 

“Our Army partners understand the importance of providing 
a positive environment for our families, and they have been 
especially supportive in our undertaking of such a significant 
capital project,” said Sims.     —GRF

CPSI standards, and some of them were of an age where replace-
ment parts were no longer available, so the playground was 
closed due to safety consideration. Where it made sense and 
was practical, IPC rehabbed/remodeled existing playgrounds. 
Where it didn’t, we demolished and replaced playgrounds.”

In addition to safety concerns, IPC took into consideration 
the ages of children in the neighborhoods identified to help 
ensure playground equipment was age-appropriate.

“When IPC evaluated the portfolio’s playgrounds, we 
found many of them to be out of safety compliance due to 
age and degraded condition,” said Sims. “Each community 
was also assessed for the location and age-appropriateness of 
the playgrounds, which was taken into consideration for the 
remodel/retrofit program. Many of IPC’s playground desti-
nations now have dual playgrounds for toddler to 5 years of 
age, and 5 to 12 years of age. Some locations have features 
for just 5 to 12 years of age.”

Sims explained that playground inspections determined if 
a playground should be remodeled or replaced.

“We examine the structure, the feature components, and 
the fall surface protection,” he explained. “This is all integral 
in the design of a compliant playground. The playground 
and the fall surface protection are considered as one item, 
and we perform this work together. Shade structures that we 
have employed are an integral part of the design structure and 
specification. When we shut down a playground for remodeling, 

Island Palm Communities (IPC) is in the final phase of a 
playground improvement project that includes the updating 
and replacement of 22 playgrounds within military hous-

ing communities on Oahu within USAG Hawaii. The project 
came about after a careful analysis of existing playgrounds.  

“Our team, along with playground design consultants, un-
dertook an extensive review of more than 100 playgrounds 
in our communities to assess the condition of every structure 
in our 1,700-acre footprint,” said Tom Adams, director of 
property management for IPC. “Since we started our assess-
ment, dozens of playground structures have been removed, 
and we’ve completed the design of 22 state-of-the-art, ADA-

compliant playground replacements.”
According to IPC Project Director Pete Sims, in 

addition to the weekly inspections performed by 
IPC’s property management staff, IPC also had 
Certified Playground Safety Inspectors (CPSIs) 
inspect and gather information annually.  

“This information, plus walks and as-
sessments done by IPC’s maintenance 

director, served as the basis for de-
veloping a major playground re-
model program for IPC,” Sims 
explained. “The 22 playgrounds 
were in need of repair to ensure 
they were safe and compliant with 
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