
As one of only 11 Navy Morale, Welfare and Recreation 
(MWR) programs to earn four-star accreditation by 
Commander, Navy Installations Command (CNIC) 

for outstanding performance, NAS Jacksonville, Fla., has 
proven itself as a leader in all things MWR. 

“This award addresses the overall performance of the pro-
gram,” says MWR Director John Bushick. “It brought a de-
gree of self-fulfillment for the staff, to know that their hard 
work is recognized, because we are a very customer-service 
focused organization and a lot of times we are evaluating our-
selves on how we are responding to our customers. This was 
an opportunity for us to see our level of compliance in hav-

ing an MWR program that meets our professional standards. 
Just walking around with the CNIC MWR accreditation team, 
I was very pleased with the level of commitment and pro-
fessionalism that was displayed by the various managers of 
MWR programs.”

This is the first year for the CNIC MWR Accreditation 
Program (see page 10 for full story), which is based on a self-

evaluation of areas including 
programming, facilities, cus-
tomer service, financial suc-
cess, personnel management 
and compliance with Depart-
ment of Defense (DoD) and 
Navy MWR standards. After 
completing and submitting 
the accreditation package, a 
CNIC validation team per-
forms an on-site evaluation.

“We have done a lot of the 
things on the MWR side, such 
as recognizing employees for 
their performance, continu-
ally supporting Star Service 
training to improve customer 
service, and ensuring that 
our employees have indi-
vidual development plans to 
improve their performance,” 
explains Bushick. “Facility 

wise, we get a tremendous amount 
of support from our local Public 
Works department in order to help 
maintain and upkeep our facilities. 
We have a great working relation-
ship with CNIC, and are fortunate 
to have some of our nonappropri-

As one of only 11 Navy Morale, Welfare and Recreation ing an MWR program that meets our professional standards. 
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Exemplifies Best in Navy
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there without seeing people out there.”
The fitness center also received some updates and fitness 

upgrades over the years, and features fitness equipment from 
Life Fitness, Cybex, Precor, Nautilus and Hoist, as well as a 
new inclusive line of fitness equipment from Technogym. 

“As part of our fitness program, we partnered with our hos-
pital and they do all of their level-one rehab using our fitness 
equipment,” notes Bushick. “The wellness center is right next 
door as well. The idea is that when you are medically released 
you have to carry over knowledge and comfort to continue us-
ing the fitness center and equipment.”

Family fitness is a big priority and the base built a family 
fitness center on the second floor of one of its youth centers, 
complete with fitness equipment from Life Fitness that is de-
signed for use by both children and adults. The parent/child-
workout area has a separate play area so parents can watch 
their children as they work out. 

Future improvement projects include a new floating pier 
system to help alleviate damage during storm surges, upgrades 
to the fitness center and gymnasium, installing full hook-ups 
to expand the RV park, building additional guest cottages near 
the hospital, and a new $6.4 million, 25,000-square-foot All 
Hands Club.

“For many of our improvement and renovation projects, 
we pull all of the information we need – on standards, trends, 
equipment, amenities, etc. – out of Government Recreation & 
Fitness magazine, to present to Public Works and Contracting, 
so they can see exactly what we need and are looking for.”

OutdOOr recreatiOn
Located next to the St. John’s River, the Outdoor Recre-

ation program is predominantly centered around water and 
boating activities.

“In addition to the mooring buoys and wet slips on the pier, 
the Cove Marina store has all the items you would need on 
the water, as well a wide variety of fishing tackle, beverages 
and snacks,” notes Outdoor Recreation Manager Phil Collins. 
“Out back we have everything from kayaks, canoes, sailboats, 

ated (NAF) projects considered.”
In addition to the four-star MWR Accredi-

tation, NAS Jacksonville was recognized 
with the prestigious CNIC Installation 
Excellence Award for a Large In-
stallation, making them, over-
all, one of the best bases in 
the Navy worldwide.

Facility upgrades
In addition to stellar pro-

grams and customer service, 
well-maintained MWR fa-
cilities provide something for 
everyone.

“Over the last few years 
we have been fortunate to 
be able to upgrade some of 
our MWR facilities,” notes 
Bushick. “We have a new 
golf clubhouse (four years 
old), cottages, (10 years old), 
and an upgraded Information, 
Tickets & Tours ( ITT) office.

The base is also in the midst of improvements to its playing 
fields at Sea King Park. Lights were purchased from Musco 
Lighting, allowing MWR to run more intramural leagues and 
games, and plans are in the works for a new synthetic turf 
from FieldTurf at the multi-purpose field.

“It is where we play soccer, flag football and rugby,” notes 
Bushick. “Except for this year, we normally host the All-Navy 
Rugby Camp here. They love coming to Jacksonville and now 
we will have a great surface and lights. We can also extend our 
intramural football league, which was inhibited due to no lights.”

Bushick points out that conditions of the playing fields 
improved once they combined the golf maintenance staff and 
ball-field maintenance staff, which now report to the Superin-
tendent of Golf. “So, we get the same expert look at the qual-
ity of turf and what to do that the golfers are experiencing. We 
have enhanced the turf on our playing fields as a result.” 

The base also completed about $1 million in repairs at the 
swimming pool, including a new water park and splash pad 
from Spray’N Play (Com Pac Filtration). A handicapped acces-
sible aquatic pool lift from Aquatic Access provides easy ac-
cess to the pool for fitness, therapy and recreational purposes.

“For service members and their families that don’t have 
pools in their backyards, it is fun place to be,” says Bushick. 
“We get a lot of the junior-enlisted folks out there and chil-
dren, as well; it is wonderful – really nice to see the people out 
there using it.” 

Another big project for the base was the addition of a 
handicapped accessible playground, which provides wheel-
chair accessibility and playground equipment from Grounds 
For Play that is designed for special needs children.

“That is a tremendous success story,” notes Bushick. “We 
benefitted from Office of the Secretary of Defense (OSD) fund-
ing to purchase handicapped accessible playground equipment to 
meet the needs of special needs children throughout the military. 
The Department of Defense (DoD) Family Support picked us as 
one of seven Navy bases to receive this equipment, and it was a 
great project here and everyone supported it. You can’t drive by 

ated (NAF) projects considered.”
In addition to the four-star MWR Accredi-
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a prize for whoever finds the most interesting piece of trash.” 
NAS Jacksonville also has a vibrant Liberty Program, 

which is designed to provide recreational activities, trips and 
support for single sailors. 

“We plan and run a lot of exciting recreation activities and 
tournaments, such as indoor rock climbing, paintball, bowling 
and SCUBA, to name a few, as well as fun trips to Disney or 
local destinations such as our Mall and a Movie trip,” says 
Liberty Program Manager Tom Kubalewski

The Movies Under the Stars program is also very popular 
and appeals to the entire base community, from single sailors 
to families. The base has an inflatable movie screen system it 
purchased from Open Air Cinema, which is used for movies 
and video game tournaments.

“We are having our first big Outdoor Video Game Tourna-
ment in April using the screen, playing games such as Modern 
Warfare,” notes Kubalewski. “We get a great turnout for the 
movies and I am expecting a big turnout for the video game 
tournament as well.”

At the end of the day, Bushick says the MWR department’s 
goal is provide the utmost support for service members and 
their families. 

“That has to be our focus 100 percent of the time,” he says. 
“There are so many things going on in military life right now 
that what we provide in the way of a recreation outlet – I don’t 
think we can do enough. It is important that whatever facility 
they walk into there is someone there with a warm heart and 
a helping hand and we will run the extra mile in order to take 
care of them.”

“We have service members who are coming back from de-
ployment and it is our role is to provide support for them and 
their families – to help them to relax and recreate with their 
families at a low cost,” adds Collins.

—GRF

surfboards, stand-up paddleboards, motor boats, pontoon 
boats, whalers, big charcoal cookers, camping equipment, 
coolers, hiking gear – you name it.”

Kayaking, canoeing and paddle boarding are very popular, 
and Collins offers stand-up paddleboard lessons every Thurs-
day for free.

Outdoor recreation has also made some strides in the area 
of inclusive recreation. Collins, who had the opportunity to go 
through Inclusive Recreation for Wounded Warriors training 
run by Pennsylvania State University (see page 24 for more 
on this program), was able to apply some of the knowledge he 
learned when he came up with the the idea for Lt. Dan – a all-
inclusive pontoon boat (featured in GRF October 2011). The 
center-console boat was retrofitted so people in wheelchairs 
can easily get on and off and go fishing and swimming, all 
while enjoying a day out on the water.

“We have straps and special rod holders, some that you 
can attach to your leg and some that you can attach to your 
arm if you only have one arm, for example,” Collins explains. 
“We are also waiting for end-of-the-year money so we can get 
some inclusive kayaks and canoes and possibly another pon-
toon boat. A lot of these guys couldn’t afford to rent a boat in 
the civilian world, so we give them a really nice center-console 
boat to go out and have fun with their families on the river or 
all of the stuff they would need to go camping.”

In addition to inclusive recreation, Outdoor Recreation 
runs many special events and competitions, such as the an-
nual Bass Tournament and the Navy ROTC Regatta, which 
was held in March. The Navy Junior ROTC Sail Camp is held 
each summer, and a River Festival is planned for this year. 

NAS Jacksonville has also earned many awards for its 
clean marina and environmental stewardship.

“We run a shoreline cleanup event each year and it really is 
a community effort,” notes Collins. “We have a cook-out and 
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