
W ith the opening of its Warrior Fitness Center on April 10, 2012, 
Nellis AFB, Nev., moves to the front of the pack in premier Air 

Force fitness and sports complexes. The $25-million, state-of-the-art facil-
ity took a year and a half to complete and is designed to meet the needs 

of service members and their families for years to come. 
“It is a phenomenal facility – it really is something else,” 

says Fitness Center Director Doug Kingery, GS-11, DAF, 
who took a minute away from the grand opening festivities 
to talk about the incredible facility.

The fitness and sports complex is located adjacent 
to existing sports and recreation fields, a park area and 
parking lot, rounding out a “destination area” for service 
members and their families. At 110,000 square feet, the 
new fitness center is approximately 65,000 square feet 
larger than the old facility.  

“The purpose of the project was to replace an ineffi-
cient, antiquated and undersized fitness center,” explains 
Kingery. “The objective was to provide a state-of-the-art 
training facility that will evoke a sense of pride, define 
our commitment to health and fitness, and enhance our 
Airmen’s quality of life.” 
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through an interactive synergy of overlapping spaces.” 

Layout and design
One of the challenges of building such a large facility is 

layout, and Nellis took the time to carefully plan out each area 
in the facility. 

“The new layout is not only functionally better but also has 
an excellent, modern look,” says Kingery. “The design was 
based around the inclusion of an elevated running track that 
provided unobstructed views of the mountains, aircraft opera-
tions, a nearby park, and the Las Vegas skyline in the distance.” 

He points out that there is a central circulation spine that 
bisects the building, beginning 
at the entry and terminating at 
the main workout room. 

“From the exterior, the spine 
is the tallest vertical element, 
which also defines the main 
point of building entry,” he 
explains. “The primary design 
challenge was to have moti-
vational and pleasant workout 
spaces with exterior views to 
provide openness and to help 
alleviate the monotony of repeti-
tive exercise.”

This was accomplished by 
elevating the running track and 
providing extensive glazing on 
the north side of the building 
where the cardio and weight 
training areas are located, he 
points out. “The remaining 
major program elements were 
grouped around the central 
circulation spine and took into 
consideration the views, solar 

The expansive facility houses cardio and strength training 
areas featuring cutting-edge fitness equipment (see “at a glance” 
box on p. 16 for details); separate aerobics and cycling rooms; 
three basketball courts; a massage room; three racquetball courts; 
an enhanced parent-child workout room with weight machines 
and a separate changing area; modernized men’s and women’s 
locker room areas with saunas and individual showers; a 25-meter 
swimming pool with a 15-foot dive tank (to train Pararescue per-
sonnel); a one-eighth mile indoor running track and quarter-mile 
outdoor running track; and a juice bar, which offers nutritional 
sandwiches, snacks, beverages and sundry items. 

To help keep the new cardio equipment running smoothly, 
an asset manager will assist 
in identifying cardio equip-
ment requiring repair before 
it breaks. 

The locker room houses 
250 men’s and 200 women’s 
lockers as well as 44 men’s 
distinguished visitor (DV) 
and eight women’s DV 
lockers. Individual cubicle 
lockers are located in the 
hallways by the aerobics 
and weight room for added 
convenience.

The facility has certified 
personal trainers (both mili-
tary and contracted) on staff 
to assist people in achiev-
ing their fitness goals, and 
licensed massage therapists 
available by appointment. 

“Costs for contract train-
ers and massage therapists 
are reasonable and cheaper 
than off-base alternatives,” 
notes Kingery. “And there 
are a large variety of pro-
grams, such as group exer-
cises and intramural sports, 
that are available to our cus-
tomers at no cost.” 

The Aim High Fitness 
Café provides nutritional 
food,  low-fat snacks and 
beverage products including 
fruit shakes, water, juices, 
coffee, tea, sandwiches, sal-
ads and bagels.

“The facility promotes 
a year-round f itness cul-
ture and sends a clear 
message that health and fit-
ness are critical to mission 
readiness,” says Kingery. 
“Through a careful assem-
blage of its program require-
ments, the building provides 
for the overall benefit and 
well-being of its users 

Opened: April 10, 2012

Cost: $25 million

Size: 110,000 square feet

Key Personnel:
– Doug Kingery,  

Fitness Center Director
– Master Sgt. Gabriele Martinez, 

Superintendent
– Larry Bridges, Sports Director
– Tech. Sgt. Jillian Swanson,  

Operations
– Tech. Sgt. Lakeisha El Hallaoui, 

Operations
– Tech. Sgt. Chapin Johnston,  

Fitness Operations
– Tech. Sgt. Karissa Gunter,  

Fitness Operations
– Tech. Sgt. Noe Andrade,  

Fitness Operations

Fitness Staff: Active duty (18)

Components of Fitness Center:
•	 Cardio	and	weight	areas
•	 A	separate	aerobics	and	 

cycling room
•	 Three	basketball	courts
•	 A	25-meter	swimming	pool
•	 A	massage	room
•	 Three	racquetball	courts
•	 An	enhanced	parent-child	 

workout room
•	 Modernized	men’s/women’s	

locker rooms
•	 Saunas	and	individual	 

showers
•	 A	one-eighth	mile	indoor	 

running track

•	 A	quarter-mile	outdoor	 
running track

•	 A	juice	bar

Equipment List:
Strength training equipment –
•	 FreeMotion	Fitness
•	 Hammer	Strength
•	 Hampton	Rubber	Bumper	Plates
•	 Magnum
•	 Nautilus

Cardiovascular equipment –
•	 Johnny	G	Krankcycles
•	 Matrix
•	 Octane	Fitness
•	 Schwinn	Bikes
•	 StairMaster
•	 Versaclimber

Functional/Aerobic –
•	 Purmotion:	Functional	trainer
•	 SPRI:	Aerobic	fitness	equipment
•	 TRX	(Fitness	Anywhere):	 

Suspension training system

Other –
•	 ADP	Lemco,	Inc.:	 

Basketball goals
•	 California	Commercial	Pools:	

Pool	systems/products	
•	 Connor	Sports	Flooring:	 

 Gym Flooring
•	 Electro-Mech:	Scoreboards
•	 Flooring	Solutions	Inc.:	Flooring	
•	 Hollman	Inc.:	Lockers
•	 Jaypro:	Volleyball	system
•	 Johnson	Controls:	Keyless	entry
•	 Power-Packer:	Handicapped	lift	
•	 Scandia	Saunas:	Saunas
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wasteful use of energy lighting spaces during unnecessary 
times,” Kingery explains. “This is accomplished utilizing oc-
cupancy sensors, day lighting controls and building operation 
schedules. And all the plumbing fixtures are low flow to reduce 
the consumption of potable water.” 

Meeting needs
Kingery says that although there will be some growing 

pains, the goal for him and his staff is to keep the facility run-
ning smoothly while providing the best programs and services 
possible. 

“The biggest challenge we have is meeting and exceeding 
our customer’s expectations,” he says. “With a new facility, the 
expectations are always higher, and require a renewed view of 
all programs we offer. The amount of fitness equipment and 
operational equipment and supplies in the new facility is valued 
around $1 million, so a good preventative maintenance plan 
remains an important part of each day. With proper cleaning and 
continuous monitoring of main elements, the equipment will 
remain safe for customer use and have a longer life expectancy.” 

Kingery points out that in order to 
support the Air Force mission effectively, 
fitness center staff must continue to be 
knowledgeable and provide quality fit-
ness and sports programs to patrons.

“Having a beautiful showcase facility 
is only half the battle,” he says.

Overall, the new fitness center “di-
rectly contributes to mission readiness 
by enhancing the physical and mental 
fitness and morale of our customers,” 
he adds. “They also provide effective, 
efficient and pleasant workout spaces 
for individual and group exercise, unit 
physical training, educational classes, 
team and individual sports, and Air Force 
Fitness Testing.” —GRF

gain considerations, and program adja-
cency requirements.” 

The building is Americans with Dis-
abilities Act (ADA)-compliant to allow 
easy access to all disabled customers, 
and also can support members of the 
Wounded Warrior program.

BuiLding green
The Warrior Fitness Center has been 

designed to not only meet, but exceed 
the minimum standards set forth by the 
United States Green Building Council in 
accordance with the Leadership in En-
ergy and Environmental Design (LEED) 
rating system.

“The building’s design shall meet the 
requirements of a LEED Silver rating,” 
Kingery points out. “This achievement 
demonstrates Nellis’ commitment to re-
ducing the carbon footprint and minimiz-
ing its impact on our natural resources.”  

The building was designed with the 
highest percentage of the building glazing to the north to mini-
mize heat and sun infiltration while taking advantage of views 
and day lighting. The west side of the building incorporates 
program space that required little or no glazing, which allows 
heavily insulated walls to combat the harsh west desert sun.  

“Additionally, all insulated glazing units incorporate low-E 
argon gas,” explains Kingery. “The low maintenance materials 
were carefully selected to blend in with other facilities in the area 
and are very compatible to the desert climate. The building is 
clad primarily with a light beige insulated metal panel system.  
It is complemented with an environmentally responsive terra 
cotta panel system, which provides the building with a warm, 
natural material in high-visibility areas.”

The building’s heating and cooling needs are provided by a 
fuel-efficient central energy plant, and solar panels provide the 
majority of the domestic hot water used by the facility, minimiz-
ing the need for burning natural gas. The pool is heated by utiliz-
ing heat from the HVAC equipment serving the lap pool area.  

“The building’s lighting control systems minimizes the 
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