
paintball, outdoor adventure camps, summer triathlon series, 
underwater Easter egg hunts, dive-in movies and Chopped 
Competition are just a few of our programs that are rarely 
seen on a military base. Some bases might do a few of these, 
but for one installation to pull them all off is a testament to 
our dedication to providing a wide range of recreational op-
portunities to our community.”

Despite its small physical size (the base sits on approximately 
570 acres), CFAY is the largest overseas base in the United 
States Navy, hosting 55 tenant commands and approximately 
26,000 military members, their families and civilians. MWR’s 
Outdoor Recreation Department offers over 190 trips annu-

Following a year in which it was rec-
ognized as a finalist for a 2015 Na-
tional Recreation and Park Association 

(NRPA) Gold medal for excellence in rec-
reation programming, the Morale, Welfare 
and Recreation (MWR) team at Commander 
Fleet Activities Yokosuka (CFAY), Japan, 
is reaching new heights. 

“2015 was the first year that we decided 
to submit a package for the NRPA Gold 
medal award,” said MWR Director Kyle 
Rhodus. “We have always had what I would 
consider a gold standard MWR program, 
and being nominated for gold consideration 
in our first year validates that. It was an 
extreme honor to be nominated along with 
some of the best military recreation programs 
in the world.”

The MWR program is one of only a 
handful of 5-Star Accredited Navy MWR 
programs worldwide, a significant accomplishment given the 
size and scope of its program. “MWR Yokosuka is the largest 
overseas MWR Department in the world,” said Rhodus. “We 
have maintained 5-Star Accreditation status for two years 
running, and are nominated for our third consecutive year 
this May.”

Rhodus said that he believes what sets Yokosuka apart 
from most other programs is the creativity and ingenuity of 
the MWR team in coming up with new and exciting programs 
for the community. “Don’t get me wrong, our facilities are all 
top notch as well, but it’s the programming that sets us apart,” 
he pointed out. “Annual events such as the mud run, color run, 
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rina’s most requested programs: SCUBA classes. Running 
from March through October, diving lessons are available 
through a PADI-certified instructor. In addition to certifying 
new divers, the marina will also serve as a retail shop selling 
Aqualung products. 

In addition to a robust recreation program, Yokosuka Fit-
ness is second to none. “Our Fitness staff provides training 
and educational workshops that focus on various aspects of 
fitness such as Navy Operational Fitness and Fueling System 
(NOFFS), nutrition (Mission Nutrition, which includes grocery 
store visits on healthy shopping),” said Rhodus, who noted 
Fitness also partners with leaders in the fitness industry to 
bring programs such as Les Mills exercise certifications, Real 
Ryder (indoor cycling bikes that mimic real cycling), UJAM 
Fitness, Zumba and ACSM personal trainer courses. 

Yokosuka MWR operates two full-size fitness centers and a 
smaller multi-use fitness and martial arts facility on the main 
installation. Purdy Fitness Center has two basketball courts, 
a selectorized weight room, a free weight room, cardio room, 
family fitness room, multi-purpose room and an indoor pool.  

ally to outdoor destinations throughout Japan. 
The most popular of these trips are the Mt. Fuji 
hikes conducted from July 1 through Aug. 31, 
which are led by nine certified Wilderness First 
Responders.  

“We go every Saturday within that time frame, 
but our main business is individual commands 
going for team-building purposes together dur-
ing the week,” said Outdoor Recreation Director 
Steven Marksberry. “At our peak, we have had 
staff on the mountain 42 of the 62 possible days.” 

A Mt. Fuji hike is only one of the ways CFAY 
residents can get out and experience the great 
outdoors. From mid-December through late-
April, Outdoor Recreation leads one-day and 
overnight ski and snowboard trips to world-class 
ski resorts throughout Japan, including skiing 
the same venues used during the 1998 Winter 
Olympic Games in Nagano, as well as some 
of Japan’s highest peaks on the northernmost 
island of Hokkaido. 

In addition to scheduled trips, the department 
organizes two command trips per month, and has 
recently started conducting ski and snowboard 
lessons on selected trips. To date, the depart-
ment’s four certified snowboard instructors have 
sent close to 200 new riders out on the slopes.

While Mt. Fuji hikes and ski/snowboard trips 
dominate the bus tours, Outdoor Rec does plenty 
of smaller trips every week by van. The depart-
ment offers a “phenomenal hiking program out-
side of Fuji to beautiful areas throughout Japan, 
and a huge rock/ice climbing program,” noted 
Marksberry. “In winter, there are overnight and 
one-day ice climbing trips, and throughout the 
rest of the year, local rock climbing trips at least 
twice a month. For a different kind of challenge, 
there are snowshoeing trips from late February 
through April, and canyoning or downhill moun-
tain biking as the weather warms up.” 

For those who want to take an Outdoor Rec 
trip, but who do not have the gear, the Rental 
Shop has everything from K2 brand skis and snowboards 
to dual suspension downhill mountain bikes, and just about 
everything in between. “The staff likes to joke that custom-
ers can rent everything but socks and underwear through the 
rental shop,” said Marksberry. 

Another popular programming area is the Green Bay Ma-
rina, which is fully staffed and equipped with two certified 
American Sailing Association (ASA) instructors, and three 
Recreational Power Boating Association (RPBA) instructors. 
This top-notch facility includes a boathouse, repair shop and 
18 wet slips with dockside amenities. Customers may obtain 
certification to sail just about anything, from a little 8-foot 
JY sailboat, up to a 24-foot keelboat/powerboat. Closer to 
summer, surfing lessons are popular, and people start fishing.  

“We book deep-sea fishing tours, but the new trip is Ten-
kara fishing,” said Marksberry.  “It is a traditional Japanese 
version of fly fishing done in mountain rivers. Since we don’t 
need many people, or a boat, we can arrange this in a hurry 
and small groups have been flying out of the shop.”  

This year also marks the return of one of Green Bay Ma-
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Outside Purdy Fitness Center, they’ve installed a Cybex Tacti-
cal Athlete Training Facility.

The group exercise program offers over 70 classes per 
week, with an average of 2,000 participants per month. The 
department also offers personal trainers for sailors and civil-
ians who would like to have their workouts tailored to their 
needs. Trainers conduct an average of 150-200 sessions, and 
in conjunction with U.S. Naval Hospital Yokosuka, almost 
100 health fitness assessments per month that utilize the Polar 
BodyAge software. 

“Being overseas can be hard on families at times, and Navy 
Fitness has seen a huge positive impact on our kid-friendly/
family exercise programs,” said Yokosuka Fitness Director 
Marley Oldham. “Year-round we offer PT Tots, Baby & Me, 
and Stroller Boot camp fitness programs for a variety of ages 
that encourage families to participate with their child in a fun, 
safe environment that fosters a culture of fitness at any age. 
Each summer we create a Fit for Life summer fitness and 
nutrition camp for kids.”

In addition, Yokosuka MWR is fortunate to have excellent 
Aquatics facilities to run several different programs. “Our 
facilities allow a wide variety of programming in different 
locations,” said Aquatics Director Joy Thomen. “As a military 
base, one of the benefits we have is that new people are ar-
riving all the time, with different backgrounds and skill sets, 
which allows us to offer new programs and grow our current 
ones. This, along with being able to work with local nation-
als, gives our participants an added benefit to their lessons.” 

The Aquatics program has four facilities from which to 
choose, three in Yokosuka and one in the Ikego Housing De-
tachment. Two of the three pools in Yokosuka are seasonal 
outdoor pools, open throughout the summer break from school 
for children. One is a small 15-meter pool, and the other is 
a 50-meter pool, with a waterslide and baby pool. The third 
is an Olympic-size 50-meter indoor pool that is open year-
round and features three diving boards, ranging from one to 
three meters. The indoor pool also utilizes Turnmaster Pro 
portable lane bulkheads, providing more available lanes for 
swimming and recreation, and allowing instructors to teach 
swim lessons in the shallow end while others can swim laps 
in the deep end and avoid the lessons. 

A diverse aquatics fitness program is also available, offer-
ing aquatic skill classes, including American Red Cross Swim 
lessons for ages 6 months through adult, in group or private 
lesson settings. The Gym & Swim program, co-facilitated 
with Youth Sports, offers gym activities followed by swim 
lessons or other aquatic activities.  

For the more sports-minded, there is water polo for youth; 
and aquatic fitness programming includes aqua-cycling, a 
triathlon-training program, lap swimming and water fitness 
classes. For recreational opportunities, there is general recre-
ational swimming where participants can use the water bas-
ketball hoop, open diving boards (1m), or the Wibit inflatable 
obstacle course.  

In conjunction with Adult Sports and Fitness, Aquatics 

offers swim meets, Wibit races, and triathlons (both indoor 
and out), and has also started holding Aqua Spin Classes 
that use Water Rider 5 Aqua Bikes, which “have been very 
popular,” said Thomen. This year, CFA Yokosuka held its first 
ever “Aquathlon,” a truly aquatic triathlon where participants 
swam, biked and ran, all in the water. The program also hosts 
two large special events for kids each year: Swim with Santa 
is a Christmas-themed event where participants can assist 
Santa, Mrs. Claus, and the elves in decorating trees on the 
bottom of the pool. For Easter, there is an Underwater Easter 
Egg hunt in the pool.  

The outdoor pools offer mainly recreational swimming, 
including use of the Wibit obstacle course on select days. The 
pools are also popular spots for private parties and command 
functions, as well. For families, the pool hosts Dive-in Movies 
twice each summer, featuring a family-friendly movie shown 
on an inflatable movie screen set up on the side of the pool.

When it comes to camping, the Ikego West Valley Camp-
ground, located behind the Ikego Housing Detachment about 
15 minutes up the road from CFAY, sits on a little over 600 
acres, and features several campsites and cabins. The facil-
ity also boasts one of the most active paintball fields in the 
military; with over 1,600 players running woodsball, speedball 
and open-play games in 2015. A high-ropes course is set to 
open at the campgrounds as early as spring of 2017.

In terms of other facility upgrades, the base recently com-
pleted a $1.2 million renovation of its two main softball fields, 
which included artificial turf, and a $100,000 renovation and 
cleanup of the Ikego Campgrounds area that included the 
installation of new Cascadian toilets to the area since it does 
not have running water and electricity.  

“It is projects such as these that come to fruition based on 
direct feedback from the community in terms of improvements 
that they would like to see to improve their quality of life here 
in Japan so far from home,” said Rhodus.

Rhodus noted that being located overseas can be a chal-
lenge for any military family, which is why MWR is such a 
mission-essential support service.

“Language barriers aside, there will always be trepidation 
to some extent to participate in activities outside the base,” 
he said. “The role of MWR overseas is not only to provide 
similar services and activities that our community members 
would have access to stateside, it’s also to bridge that gap 
with our local off-base community and encourage military 
community members to get off the installation and enjoy the 
culture and activities of our host nation.”

He continued, “I feel that we do an excellent job in providing 
both of these aspects, and this shows clearly in the amount of 
participation we receive for both on-base activities and tours/
trips within Japan.  I think if you were to ask the majority of 
the families departing Yokosuka if they enjoyed their time 
in Japan and if MWR made a significant impact during their 
tour, the answer would surely be yes, and we are very proud 
to be a part of that success.”     —GRF
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