
GRF: When you took over as AFRN chair 
last year, the primary focus was transition-
ing from the Armed Forces Recreation Society 
(AFRS) to the NRPA Armed Forces Recreation 
Network. Please talk about the strides that have 
been made during this process?

BAKER: I think the transition has gone 
fairly well in the first year. The AFRN isn’t as 
independent as AFRS had been in the past but 
the new format offers several new benefits to our 
members. The biggest benefit is the opportunity 
to stay connected to the armed forces members through AFRN, 
while also connecting with other recreation professionals in 
the other NRPA networks.   

GRF: What are some of the benefits of this new “network” 
structure, and how are you educating current members and 
reaching out to new members in this new paradigm? 

BAKER: As mentioned above, the networking opportuni-
ties throughout NRPA is one huge benefit.  Part of the focus of 
the Professional Training Institute (PTI) will be to promote the 
benefits of the various networks and continue to encourage our 
members to branch out to other networks.  

GRF: What is the future for the AFRS Recreation Awards 
under the new structure? Will there be award presentations 
this year at NRPA in Atlanta?

BAKER: AFRN has fully aligned our awards program 
with the other networks. There will be less individual awards 
for AFRS members this year but we are excited that our award 
winners will be recognized at the NRPA Congress. We are also 
excited about the opportunity to recognize some of our excel-
lent programs and installations in this process.  

GRF: What is planned for and what are some of the high-
lights of this year’s AFRN PTI at NRPA in Atlanta? Under the 
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new structure, will this year’s PTI be any differ-
ent? Please explain.

BAKER: The PTI format will be similar to 
last year but I am excited because we are putting a 
little more focus on showcasing some of our mili-
tary programs. I think our military professionals 
need the opportunity to step away from their busy 
routines and take time to network and look for 
new ideas. By having the PTI before Congress, we 
have created a nice opportunity to network with 
other military professionals early in the week and 

then spend the rest of the week enjoying what the Congress has 
to offer.   

GRF: What strides have you made in the area of providing 
CEUs to armed forces recreation professionals for their par-
ticipation in the PTI? Are there specific NRPA sessions of note 
that are targeted to AFRN members? 

BAKER: The PTI provides a nice combination of train-
ing and information update. The information portion of the day 
does not earn CEUs but is extremely valuable in sharing new 
information. We will have a “99 seconds” CEU session this 
year and will try to have two CEU sessions in the future.  

GRF: Last year, Outgoing Chair Richard Cole emphasized 
the need for AFRN to “validate the need, value and credibil-
ity” of recreation professionals and the training and programs 
they provide. Please comment.

BAKER: I see AFRN’s role as being able to assist the 
military recreation professionals in providing programs and 
services to their communities. I think the value our profession-
als offer to their communities is validated by their outstanding 
work performance.  

GRF: Although AFRS saw growth over the past few years, 
what challenges do you now face with the restructuring of 
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every community.  

GRF: Please talk about the role recreation professionals 
play in the delivery of needed programs, support and services 
for those deployed around the world, and equally important, to 
their families back home.

BAKER: Military recreation professionals have had to 
become more creative in delivering recreational programs to 
our forward deployed service members. One of our strengths 
is the ability to continuously adapt to the changing needs of the 
customer. Programs, equipment and training are being offered 
on location whether on a ship or in the desert. In addition, we 
recognize that it is equally important to support families back 
home and continue to focus on programs that allow families to 
network and remain connected to the community.        

GRF: Overall, what is your view of MWR and recreation 
throughout the Navy and all Armed Services, and what is the 
role of AFRN in the coming years?

BAKER: MWR is an important organization that has be-
come a valuable part of the military culture. MWR has and will 
continue to change as the needs of our customers change but it 
will always be an important quality-of-life program that posi-
tively impacts our service members and their families. The re-
lationship between the services and NRPA has been very strong 
and I see AFRN being the organization that continues to edu-
cate military recreation professionals on the benefits of NRPA.  

GRF: Any last words or advice for membership? 

BAKER: The only advice I have for AFRN and NRPA 
members is to get involved in these organizations. The benefits 
of being involved far outweigh the effort and you will develop 
long-term friendships.

—GRF

NRPA? What are some of the ways AFRN will sustain member-
ship at current levels and continue to grow?

BAKER: The challenge we face has less to do with the 
new structure and more to do with constrained operating bud-
gets. AFRN faces the same issues as NRPA in that training 
and professional development funding is often reduced during 
tight fiscal times. The other perspective is that our profession-
als need to network and find more efficient ways to deliver 
programs and services. We will continue to focus on issues that 
are important to our members.  

GRF: As you hand over the reigns as AFRN President, 
what have been some of the accomplishments under your lead-
ership and what have been your greatest challenges?

BAKER: The rewarding thing about AFRS/AFRN is that 
the Military Services work together to keep the organization 
going. This year, the biggest challenge and accomplishment 
has been the transition to the new network format. The suc-
cessful transition has truly been a team effort.  

GRF: Is there some unfinished business or causes and initia-
tives that you would like AFRN to continue in the coming years?

BAKER: I really look forward to encouraging the AFRN 
members to take full advantage of what NRPA has to offer. 
AFRN attracts and provides good support to our members but 
NRPA has a lot more to offer and over time we will continue to 
get our members more engaged.  

GRF: What have your experiences as chair taught you in 
terms of the importance of MWR and recreation throughout the 
military – both at home and deployed? Any epiphanies?

BAKER: I have enjoyed seeing the similarities not only 
between the services but also between the services and the mu-
nicipal programs. We all face very similar challenges but at the 
end of the day what we do is important and will be needed in 

MWR is an important organization that has be-

come a valuable part of the military culture. MWR 

has and will continue to change as the needs of 

our customers change but it will always be an im-

portant quality-of-life program that positively im-

pacts our service members and their families.
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