
organizations. I feel that AFRN Leader-
ship is responsible for promoting this 
information to our field, as well as ad-
vocating the benefits for individuals and 
agencies to engage themselves with these 
various opportunities to improve. 

GRF: Are there any new partner-
ships or affiliations with outside 
organizations worth mentioning? 

HUTCHENS: One of the biggest 
things that I am most excited about are 
the partnerships that we have grown over 
the previous year. Currently, we have 
increased presence in the Administra-
tors Network within NRPA, and we have 
committed content sections in both the 
Young Professional Network bi-annual 
newsletter and our new AFRN Corner 
within GRF. Specifically, we are plan-
ning on running a recurring series over 
the course of the next year in GRF on 
topics such as: certifications, networking, 
programming, etc. I am looking forward 
to this opportunity and thrilled that GRF 
dedicated this space to us.  

GRF: The importance of supporting 
wounded warriors with more inclu-
sive programming and expanding 
support networks for those return-
ing home from deployment can’t be 
stressed enough. Can you please 
comment on the importance of meet-
ing this challenge, and the goals of 
AFRN on this front? 

HUTCHENS: Returning service 
members from deployment, and even 
more so those with mental and physi-
cal wounds, are and should be of the 
utmost importance to all professionals 
offering recreational services. For AFRN, 

GRF: As you take over as Armed 
Forces Recreation Network Chair, 
please provide your view of AFRN, 
and your goals for the coming year. 

HUTCHENS: I feel that AFRN is still 
battling the challenges that have already 
been identified by my predecessors in terms 
of funding, travel restrictions and profes-
sionals having less time due to additional 
work requirements. While maintaining a 
leadership position within the network over 
the last couple of years, I feel that we are 
not delivering everything our consumers 
(military recreation professionals) want 
or need at the level we would like. 

In moving forward, as a leadership 
team I think we are going to continue 
looking at ways to become more effec-
tive, streamline ourselves with what 
NRPA is doing, and look at the things 
we are working on to determine if they 
are making an impact to our professionals 
in the field. For the network itself, my 
goal would be to add value and commu-
nication. There needs to be value added 
that our members can see as a reason to 
participate, and we need to increase com-
munication among members to provide 
some of that value.

GRF: Please talk about how your 
current role in the Navy gives you a 
unique perspective on the importance 
of recreation and other quality of 
life/MWR programs in the military. 

HUTCHENS: I think my current role 
and some previous life experiences have 
resulted in a very unique perspective. My 
father was in the Air Force for 23 years, 
and my family was heavily involved in 
the recreational opportunities offered at 
every installation he was assigned to. From 

that experience, I feel very invested and 
committed to the effort of the military 
recreation field in becoming as effective 
and efficient as possible. Our servicemen 
and women, their families, retirees, and 
all other authorized users deserve the best 
and most professional services possible. 
As a former patron, I have felt the differ-
ence in receiving services delivered by 
people who were trained and capable as 
well as passionate about what they did. 

 
GRF: What is the current state of 
MWR at Kings Bay, and what is the 
forecast looking forward? How can 
AFRN help Navy recreation and all 
MWR professionals to improve, grow 
and sustain programs?

HUTCHENS: Currently, I think 
MWR as an organization is in a great po-
sition. We are currently a 5-Star program 
through the Navy Accreditation process; 
a 2014 NRPA Gold Medal Finalist; and 
awaiting our Commission for Accredita-
tion of Parks and Recreation Agencies 
(CAPRA) hearing at NRPA Congress to 
validate our self-assessment and recent 
visit. These things, we feel, are strong 
indicators of how well we are performing 
as an agency. For the future, we are con-
stantly evaluating our organization, and 
I think there are several areas identified 
through the CAPRA process, which we 
look to improve upon in the near future. 

I think there are several ways in which 
AFRN can help not only Navy recreation 
agencies, but recreation organizations 
from all of the services. Many of the 
programs, information, certifications, 
etc., that are available through NRPA 
are voluntary in nature. These various 
tools are in place to provide assistance 
to the individual professional as well as 

Incoming Armed Forces Recreation 
Network (AFRN) Chair Bo Hutchens 
began working in recreation in 2007 

while attending Florida State University 
in the Intramural Sports Program. After 
graduation in 2009, he started his military 
recreation career as the sports coordinator 
at NSB Kings Bay, Ga. Since then, he has 
held various management positions, and 
currently serves as the recreation, travel 
& parks director with oversight of outdoor 

recreation; parks; automotive services; In-
formation, Tickets & Travel (ITT); the RV 
park; fitness; sports; aquatics; and Navy 
lake site Allatoona. 

He currently resides in a small one-
stoplight town in North Florida with his 
wife Trudy, son Ryker and another baby due 
in November — a daughter, Tinsley. Bird 
hunting and watching his beloved Semi-
noles in athletics are some of his personal 
recreation interests. 

Bo Hutchens Ready for Busy Year Leading AFRN

Hutchens
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I believe the goals in this area include 
promoting the good things that are already 
being delivered so that the wheel does not 
have to be reinvented everywhere, and 
connecting organizations/professionals 
with new educational opportunities such 
as blogs, webinars, etc., through NRPA, 
which can enhance everyone’s programs.

GRF: What do you feel are the big-
gest challenges facing AFRN? What 
are some of the ways AFRN is meet-
ing these challenges?

HUTCHENS: Identity, awareness, 
and the “why” factor are all challenges 
that we as AFRN Leadership are tasked to 
overcome. As funding for NRPA Congress 
went away, and the professional training 
institute (PTI) was not held over the last 
couple of years as a result, some of the 
primary duties of AFRN Leadership have 
not been necessary. This, however, has 
not abolished the need for professional 
development, networking or certifications/
accreditations. Some of these areas we 
have begun placing more focus on, and 
we look to continue improving on the 
delivery of these services. 

Awareness for all of the opportunities 
available to professionals and agencies 
will always be at the forefront of tasks 
we need to maintain focus on. Over the 
last year we developed a new role on our 
team, a membership engagement repre-
sentative, and the plan is that the person 
will be able to better communicate with 
our members through a variety of meth-
ods. Finally, the question of “Why should 
I, or my organization, be involved?” is 
always a question we will be required to 
answer. Some of the ways we are looking 
to answer this is through connecting our 
members with individuals and agencies 
that have successful stories to share that 
highlight the benefits. The goal would be 
to provide those networking and mentor-
ship opportunities in a different format 
to continue meeting our mission.

GRF: Recognizing achievements of 
AFRN members is always an impor-
tant part of the organization. Please 
talk about the NRPA Gold Medal 
Awards, as well as the recognition 
of Armed Forces professionals within 
AFRN. Without the PTI, how is AFRN 
recognizing these leaders?

HUTCHENS: Recognition of high 
performance should always be high on the 
“to-do” list for any leader or leadership 
organization. From our perspective, the 
NRPA Gold Medal award is the highest 
award obtainable by a parks and recre-
ation agency, including those agencies 
found in the Armed Forces f ield. As 
with any award program, the value and 
recognition of an award is important for 
participation. Within AFRN, we look to 
identify agencies who are finalists and 
winners of the Gold Medal and those 
agencies who are CAPRA-accredited as 
the top agencies in our field. Individual 
recognition is something that I think 
needs to be addressed within AFRN, 
as we do not have a good program or 
plan in place.

GRF: Is AFRN looking into ways to 
secure travel funding to bring back 
the PTI, as it is a vitally important 
training and networking event for 
AFRN members? 

HUTCHENS: Our hope is that 
travel funding within each service will 
return for members to attend NRPA 
Congress. Encouraging signs are that 
a few of the services have submitted, 
through the appropriate channels, re-
quests for the approval of attendance 
this year in Charlotte. If that can be-
come a reality, we as a leadership team 
will resume offering military specific 
training and networking opportunities 
at Congress.

GRF: Without the PTI, please talk 
about other ways AFRN members 
are staying connected and sharing 
ideas and best practices? 

HUTCHENS: NRPA has developed 
an outstanding way for members to stay 
connected and share ideas through NRPA 
Connect, an online, email-based network-
ing system for our members, but I will 
be the first to admit that it has not been 
utilized to the fullest extent by Leader-
ship and members alike. There are some 
things that play into this that are out of 
our control, but I think we know heading 
into this next year that increasing the 
amount of content and communication 
that transpires through NRPA Connect 
can only benefit all involved.

GRF: Are there some initiatives, 
programs or practices that Outgo-
ing Chair Matt Enoch has begun that 
you would like to continue or expand 
on? Please explain the transition 
process from one chair to the next. 

HUTCHENS: I count myself very for-
tunate to not only work with Matt through 
AFRN, but also to consider him a very 
close friend and colleague in our field. I 
would say that anyone who knows Matt 
would agree that he is a hard-working indi-
vidual with a large passion for the field of 
recreation, specifically military recreation. 

Over the last year he has placed a fo-
cus on working toward modernizing our 
leadership team and format to be more 
effective, which I hope to continue this 
upcoming year. Also, as someone who is 
on the CAPRA Board, served as a Lead 
Visitor, working on the new Department 
of Defense Commentary for CAPRA stan-
dards, and been through several accredita-
tions and re-accreditations personally, Matt 
has been very committed for a long time to 
the CAPRA process. This year, with two 
Naval agencies going through the process, 
there has been significant progress made 
in promoting the benefits of this respected 
process. I am confident that this growing 
trend will continue in the future.

GRF: Anything else you would like 
to add? 

HUTCHENS: I would like to add 
that I am very honored and grateful to 
have been given the opportunity to serve 
as the AFRN Chair for the upcoming 
year. The experience, networking and 
leadership opportunities I have received 
while serving on the Leadership board 
could not be described in words. I am 
committed to passing those experiences 
and benefits to as many professionals as 
possible over the next year.

Lastly, I would like to encourage 
anyone who reads this to please con-
tact me with any thoughts or feedback, 
positive AND negative, so that we can 
do the best possible job as a Leadership 
team. Also, we are always looking for 
passionate and committed individuals 
to volunteer and serve within AFRN. 
Please email or call me to get involved, 
by email: robert.e.hutchens@navy.mil 
or call (912) 573-0875.  —GRF
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