
cutting-edge facilities and equipment to the community, and 
it gives members of the community the tools they need to 
succeed regarding their physical well being. The new facility 
also helps keep members strong, healthy and fit to fight, which 
in the long run reduces health care costs that affect us all.”   

Navy Facilities Engineering Command (NAVFAC) designed 
the project with Leadership and Energy and Environmental 
Design (LEED) standards in mind. “NAVFAC installed solar 
panels in an adjacent dead space that will greatly offset the 
energy requirements needed to light and cool the new facility,” 
explained Culpepper. “This will go a long way in reducing 
our overall energy footprint here.”

With the new turf fields, outdoor support areas now in-
clude two turf softball fields and five tennis courts, as well 
as a multi-purpose turf field, a youth baseball field, a turf 
football field, a sand volleyball court, an outdoor basketball 
court and a batting cage. 

“We offer leagues such as softball, soccer, flag football, 
ultimate Frisbee, indoor and outdoor volleyball and basketball,” 
noted Culpepper. “We also run Captain’s Cup challenges and 

NS Guantanamo Bay, Cuba, opened its new $20 mil-
lion fitness center over the summer, holding an official 
grand opening ribbon-cutting ceremony on Sept. 11, 

which included some giveaways, a racquetball tournament, a 
group exercise sampler schedule that offered spinning, Zumba, 
cardio kick boxing, Pilates and yoga, as well as a 9.11K run. 
The Military Construction (MILCON) project included a 
41,500-square-foot fitness center with a weight and cardio 
workout area, two indoor basketball courts, two racquetball 
courts, a locker room and a classroom for Command Fitness 
Leader (CFL) classes and meetings, as well as the addition 
of two new turf fields outside. 

According to Fitness Director Alec Culpepper, a new fitness 
center was needed to support the entire Guantanamo Bay com-
munity, and provides vitally important programs and facilities 
for active-duty military and their families stationed in Cuba.

“It allows us to offer the best possible resources to the best 
people,” said Culpepper, who has put in more than 12 years 
with Navy Morale, Welfare and Recreation (MWR). “It is a 
big morale boost when we can offer and utilize top-notch, 
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sports tournaments all year. The weather is almost always good, so we can play 
sports year-round.”   

At one of the multi-purpose fields, a concrete area with a TRX A Frame is 
available for use by groups or for High Intensity Tactical Training (HITT) classes. 
In addition, outdoor fitness stations with equipment from TriActive America are 
located next to the 400M track. 

Currently, staff members include a fitness coordinator and three fitness spe-
cialists/trainers. Minimum requirements for staff include personal training cer-
tification and overall general knowledge of fitness. With the addition of a new 
MicroFit assessment system, Culpepper said that fitness staff members are now 
able to provide fitness and health assessments, as well as help design a fitness 
regimen based on results, with follow-ups to track progress.

Other state-of-the-art equipment for the facility includes cardio from Life 
Fitness, as well as some VersaClimbers, Concept2 rowers and Kaiser spin bikes. 
Hammer Strength, Life Fitness and Iron Grip provided strength equipment, in-
cluding cable machines, selectorized, free weight and plate-loaded equipment. 

“Having quality fitness facilities, equipment and programs helps service 
members and others stay fit and boosts morale,” noted Culpepper. 

In addition to the top-notch fitness equipment, fitness events and competitions 
provide incentives for gym regulars, while attracting new people who might be 
considering coming to the gym more often, especially with the new facilities 
and equipment available. 

“We offer fitness figure competitions, weight-lifting competitions, 5k, 10k, half 
and full marathons, sprint and Olympic distance triathlons and numerous other 
programs throughout the year,” said Culpepper, who noted that these activities 

“contribute to overall morale and readiness.” 
In conjunction with the Naval Hospital, 

Culpepper and other fitness staff members 
provide programming and equipment specifi-
cally designed for those recovering from or 
rehabbing injuries. “We can offer equipment 
and assistance to those who are going through 
any rehab,” he explained. 

Located just across the street from the new 
facility is an aquatics facility that Culpepper 
said he hopes can be renovated to provide a 
better setting for water fitness, therapy and lap 
swimming. “Goals for the future would be to 
get the pool converted to salt water and renovate 
the pool area,” he said. 

Ultimately, Culpepper said that everyone 
seems to be “extremely pleased with the new 
facility, and usage has increased dramatically 
and most programs have increased. It was a 
much-needed upgrade and the added space in the 
updated locker rooms will be greatly utilized.”

—GRF

Gitmo Fitness Center
At a Glance

Project Vitals
Opening: June 2014 
Ribbon Cutting: Sept. 11, 2014
Total Square Footage: 41,500
Total cost: $20 Million (includes fitness center 
  and two turf fields)
Funding:  MILCON 
Contractor/Architect/Builder: DCK & BRDC Joint 
Venture; NAVFAC

Main Program Areas
Weight/Cardio Workout Area
Basketball courts (2)
Racquetball courts (2)
Multipurpose Classroom
Locker Rooms 
Outdoor Turf Fields

EQUIPMENT LINEUP
Cardio
Life Fitness 
VersaClimber
Concept2
Kaiser

Strength
Hammer Strength
Life Fitness
Iron Grip

Other
Fitness Assessment: MicroFit
Indoor Surfacing: Everlast, Haro Sports Flooring
Outdoor Turf: TigerTurf
Scoreboards: Fair Play 
Sports Equipment: Bison, JayPro, Wilson, 
  Spalding, Dudley, Mikasa, Penn, Head   
Lockers: Design Tec
Bleachers:  Interkal
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