
Deliverables included a number of programs, 
including libraries sponsoring Story Walk 
events, Zumba classes, line dancing at the 
Teen Center and single soldier bowling 
and fitness challenges. Ninety-five percent 
of the participating locations increased 
participation during this fifth year of the 
annual campaign.   

“We had another successful campaign,” 
said Carole Herr, Strong B.A.N.D.S. Program 

Coordinator at HQ IMCOM G9. “Garrison 
program managers are great at making fitness 

fun.”  
Another new initiative for the Army involves the 

purchase and distribution of mobile fitness kiosks from Well-
beats, which provide virtual group exercise classes led by certi-
fied instructors on a big screen in any type of facility setting.

“After the initial pilot purchase of 27 units for select Army 
garrisons responding to a previous offer, the kiosks have been 
made available to all Army garrisons via the Army’s Bulk 
Buy Program,” noted Sakorafis. “The FY15 solicitation is 
not complete, but as of Sept. 30, 2015, more than 70 fitness 
centers have requested a kiosk. The Army’s goal is to provide 
garrisons with the tools to best meet their patron needs. The 
kiosk provides garrisons with a variety of programming options 
in a directed, but also self-directed mode, meaning less demand 
on staff and fewer additional contracts. Typically, these same 

Overall, Army fitness programs and facilities 
“continue to provide soldiers, civilians, 

family members and retirees with a variety 
of directed and self-directed activities and 
services designed to build life skills, en-
hance readiness and increase self-reliance,” 
noted Sam Sakorafis, chief, Operations, 
Installation Management Command (IM-
COM), G9 Soldier & Community Recre-
ation. “Functional training continues to be 
very popular. More and more garrisons are 
developing local programs, tailored to match 
local resources with patron demand. HQ IMCOM 
G9 will continue to support local efforts through its 
Bulk Buy program.”

Army also had another successful “Strong B.A.N.D.S.” 
campaign, an annual program held in May that was developed 
in recognition of National Physical Fitness and Sports Month.  
B.A.N.D.S., which stands for Balance-Activity-Nutrition-De-
termination-Strength, is the largest Family and Morale, Welfare 
and Recreation campaign of the year, according to Brigitta St. 
Armand, HQ IMCOM, G9 Soldier & Community Recreation 
Aquatics director.

“More than 75,000 participants took part in a total of 407 
events at 62 IMCOM locations, two Reserve Centers and one 
Defense Logistics Agency location,” she explained. “One of 
the campaign’s major goals is to heighten awareness of gar-
rison fitness and health 
opportunities available 
to soldiers and eligible 
users.  The 2015 event 
partnered with the 
Performance Triad, 
the Exchange, Human 
Performance Resource 
Center, Army Commu-
nity Service and Survi-
vor Outreach Services. 
Thirty-four locations 
conducted a ‘Run to 
Honor’ to increase 
awareness of Surviv-
ing Military Families, 
and the meaning behind 
the symbols of honor 
they wear.” 

Garrisons conduct-
ed a variety of fitness 
activities and participants 
received Strong B.A.N.D.S. 
wristbands symbolizing their 
commitment to healthier lifestyles. 
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classes, if not offered through the kiosk, would require either 
in-house assets or a services contract to deliver.  Finding the 
individuals with the requisite skills for such a wide menu of 
classes is difficult, even in the most populated areas.” 

Another initiative that is making a positive impact on well-
ness is the Healthy Base Initiative (HBI), which Sakorafis 
pointed out has helped to better bring to light the garrison 
fitness and health resources available to soldiers, civilians, 
family members and retirees. 

“Directed and self-directed activities have been developed 
to bring more focus to living holistically healthier lifestyles,” 
he explained. “In addition to traditional fitness opportunities, 
garrisons have integrated preventative opportunities, such as 
health screening, menu and nutritional education via health 
fairs, seminars and strategically placed promotional/educa-
tional materials.”  

In the area of Aquatics, the Army started an initiative with 
the goal of ensuring that “soldiers have the necessary life skills 
to mitigate the risks associated with off-post swimming in 
waters without lifeguards,” said St. Armand. “Fort Sill recently 
published a task order requiring local commanders to identify 
and verify strong, weak and non-swimmers. The swim evalu-
ation was based upon soldiers’ ability to swim the elementary 
back stroke for 25 meters, the side stroke for 25 meters, the 
breast stroke for 25 meters, tread water for one minute, float 
on back for one minute and submerge and swim a distance 
of 3-5 body lengths underwater without hyperventilating and 
returning to the surface. MWR Aquatics Lifeguards and Water 
Safety Instructors (WSIs), as well as the unit WSIs, conducted 
the swim assessments.”

The Fort Sill aquatics manager completed the task order 
by training WSIs down to the battalion level. “A total of 38 
soldiers have been trained as WSIs under this task order,” St. 
Armand pointed out. “The newly certified soldiers will work 
with the personnel identified as weak or non-swimmers. Adults 
at Fort Sill may also enroll in swim lessons.”

For fitness equipment purchases, the Army Bulk Buy pro-
gram solicited garrison input during the third quarter of fis-
cal 2015. “G9 Soldier & Community Recreation is currently 
processing the requests for manufacture and delivery in late 
fall or early winter,” noted Sakorafis. “The same contracts are 
in place, offering a variety of both cardiovascular and strength 
equipment, as well as convenient functional fitness packages 

that can be set up and taken down quickly in a variety of loca-
tions. Cardiovascular equipment available through the bulk 
buy includes treadmills, ellipticals, upright/recumbent bikes, 
indoor rowers, indoor group cycles, stepmills, Versaclimbers 
and Jacobs Ladders. Strength equipment includes free weights 
and selectorized equipment that target most muscle move-
ments. The functional package features circuit items, such as 
plyometric boxes, medicine balls, kettle bells, hurdles, floor 
ladders and heavy ropes.”

He noted that these items were specifically included to 
facilitate convenient albeit temporary use, as many Army Fit-
ness centers are unable to dedicate space to permanent circuit 
layouts, instead offering temporary layouts on gym floors or flat 
outdoor spaces. “The 2015 bulk buy solicitation will likely be 
completed in early 2016,” he noted. “The program is offered 
every 12-18 months, targeting FY17 as the next solicitation 
opportunity.”

In the area of renovations and upgrades, there have been 
several enterprise efforts in fiscal 2015 that will carry over into 
fiscal 2016. “In Sports & Fitness, IMCOM G9 has targeted 
a number of fitness centers that require resurfacing of gym 
floors on a ‘worst first’ basis,” noted Sakorafis. “A contract 
with Spartan Races has enabled a few garrisons to deliver the 
outdoor obstacle endurance races on their garrisons. Army 
libraries recently competed for ‘makeover’ funds to upgrade 
children’s, teen and collaborative spaces. Judging took place 
in late September and winners were announced in early Oc-
tober. Later in FY16, Army Libraries will be able to request 
RFID and Pin Pads for their local facilities.  Both items will 
streamline library administration and patron access to both 
traditional and online resources.”

For new construction, an aquatics center (indoor/outdoor 
pool complex) at Camp Walker in USAG Daegu, Republic of 
Korea, opened earlier this year, and the Office of the Secretary 
of Defense (OSD) funded  repairs to eight Army swimming 
pool facilities this past summer, according to Art Stafford, 
chief, Engineering Branch, HQ-IMCOM, G-9, Facilities Man-
agement Division.

There is one military construction (MILCON) project in 
the President’s Budget Future Years Defense Plan — a physi-
cal fitness center  to be constructed at Fort Carson, Colo., in 
fiscal 2019.

—GRF
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