
ness completed the development of its Youth Fitness 
Orientation Course, which has begun to be rolled 
out Navy-wide. “The Youth Fitness Orientation has 
completed pilots of the new orientation program 
that focuses on the benefits of youth fitness, youth 
fitness guidelines and basic exercise programs/ac-

tivities,” noted Butts. “The standardized orientation 
program will allow any youth aged 10-14 access (with 

parental supervision) to the fitness areas in our facilities. 
We anticipate the Youth Fitness Orientation to be launched 
in FY16.”

In support of the nutrition aspects of the Healthy Base 
Initiative, the Navy Fitness program continues to deliver Mis-
sion Nutrition courses at each installation. “In FY15, 609 
individuals attended the Mission Nutrition course,” said Butts. 
“Navy Fitness Centers have the responsibility to promote an 
on-going health promotions awareness program for its patrons, 
which is typically accomplished by hosting health fairs.”

Navy Fitness also recently finalized its Dashboard System 
for MWR programs, a system it has been developing for the 
past year. “The Fitness Center Dashboard System is currently 
at the field demo stage,” explained Butts. “The dashboard 
system will allow aggregate reporting at the regional and 
global levels. Along with the reporting, the system will in-
clude a web application that will host the facilities master data 

and program schedules.  We are looking at 
December 2015 to pilot the system at five 
sites, including Dam Neck, Va., Oceana, 
Va., Coronado, Calif., Pensacola, Fla., and 
Bremerton, Wash.”

He pointed out that the Dashboard Pro-
gram requires all field activities to enter key 
data points (e.g., number of daily facility 
users, number of programs in any given time 
period, revenue collected, etc.). “We will 
be able to utilize these key data points for 
making better decisions — both at CNIC 
Headquarters and at the field activity levels.”

The Navy also recently finalized a cus-
tom-built centralized warehouse inventory 
system for fitness equipment, which Butts 
mentioned was being tested “at our largest 
warehouse in Norfolk this past year with 
great success. The system is currently being 
rolled out now. In addition, the Deployed 
Forces Support Warehouse Inventory System 
is currently being rolled as well.”

In the area of new military construction 
(MILCON), in fiscal 2015, the Navy com-
pleted two projects — at NAS North Island, 
Calif., and NSF Dahlgren, Va. — as well 
as numerous Fitness Renovation Projects, 
some of which are ongoing in fiscal 2016. 
In addition, in fiscal 2015, OSD funded 
$2,065,000 for equipment, maintenance 
and repairs for pools at eight Navy aquatic 
facilities, noted Butts. 

—GRF

Building on a firmly established culture of fit-
ness, the Navy continues to deliver standardized 

physical fitness programs for the entire military 
community, according to Doug Butts, program 
manager, Navy Fitness, Sports, Aquatics and De-
ployed Forces, Commander, Navy Installations 
Command (CNIC). 

“For FY16, Navy Fitness programs main focus is 
on implementing Navy Operational Fitness and Fueling 
(NOFFS) Zones, improving aquatics programs/services and 
improving training for field personnel,” he explained. “We 
continue to focus on staff development/training and provided 
two Command Fitness Leader (CFL) Train-the-Trainer courses, 
two Mission Nutrition courses, three NOFFS courses and 
one NOFFS SES (strength, endurance and sandbag) course. 
Additionally, we are working with Kansas State University to 
develop a standardized training program for field personnel.”

For NOFFS, the Navy and EXOS partnered to develop 
three new workout series — one for strength, one for endur-
ance and one for sandbag training — to provide sailors with 
a workout specific enough to meet their individual perfor-
mance requirements and special interests. In addition, the 
newly added Regeneration Series helps facilitate recovery 
and assist sailors with mitigating nagging aches and pains. 
Each series is accompanied by a fueling strategy and options 
for scheduling workouts that accommodate 
the user’s schedule, and provides various 
options for workout schedule, duration, 
equipment, recovery and optimal fueling. 
The new workouts and fueling strategies 
are accompanied by a mobile app and web-
based virtual trainer. 

EXOS, which helped to develop NOFFS 
back in 2010, has been retained to deliver 
the NOFFS Courses for Navy Fitness. “We 
are also working with EXOS for online 
NOFFS SES Training though IDEA,” 
noted Butts. “Additionally, we are utiliz-
ing IDEA Health and Fitness to offer over 
200 online fitness-related trainings, which 
provides a very cost-effective method for 
field personnel to obtain C.E.U.s. Navy Fit-
ness has recently revised the Navy Basic 
Certification Course, and plans to utilize 
the IDEA Health and Fitness platform to 
deliver the course. This course is offered 
to all front-line employees, and is a basic 
introduction to fitness concepts.”

In addition to expanding NOFFS and 
training courses, Butts pointed out that 
CNIC has given Morale, Welfare and 
Recreation (MWR) Departments/Fitness 
Centers the authorization to open their fit-
ness centers from 90 hours a week up to 
118.  “Additionally, we are piloting 24/7 
fitness centers at seven sites.”

In the area of family fitness, Navy Fit-

Navy Building on Fitness Culture

Navy Fitness added a new Sandbag Training 
Series to its NOFFS program, in addition 

to a NOFFS app.
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