
NS Guantanamo Bay, Cuba, is the oldest Navy base 
outside the continental United States (OCONUS), and 
the only one in a country that does not enjoy an open 

political relationship with the U.S. 
Located in the Oriente (East) Province on the southeast 

corner of Cuba, the base is about 400 air miles from Miami, Fla. 
In February 1903, the U.S. leased 45 square miles of land and 
water at Guantanamo Bay for use as a coaling (fueling) station. 

The Navy lodging operation at Guantanamo Bay 
has been in operation for more than 40 years. Formerly 
known as visitors quarters and transient housing, the 
lodging operation changed its name to Navy Gateway 
Inns and Suites (NGIS) in 2007. 

Julie Hall, NGIS manager at Guantanamo Bay, ex-
plained that the installation is divided by a bay and 
requires a ferry or U-boat to cross to either side. The side 
containing the airport is Leeward, and the Windward 
side is where the majority of the residents and the NS 
headquarters are located. 

NGIS LOCATIONS 
Hall pointed out that active-duty and retired per-

sonnel, Department of Defense (DoD) civilians, their 
dependents and locally assigned contractors are eligible 
to stay at the NGIS. “Travelers must have approved 
area clearances to to gain access to Guantanamo Bay,” 
she said. 

NGIS operations are spread 
across six locations — four on the 
Windward side and two on the Lee-
ward side.

On the Windward side, East 
Caravella is the largest of the stan-
dard transient locations with 55 two-
bedroom townhouses that are rented 
as private rooms/shared baths. 

Building 2147 is a combined lo-
cation (permanent party/transient) 
with NGIS operations on two fl oors, 
featuring 36 one-bedroom suites and 
six distinguished visitors quarters 
(DVQs).

The Gold Hill Towers (GHT) 
Complex contains buildings 1660 
and 1661. It is an extended-stay op-
eration with 333 rooms/999 beds. 

Hall said that the Naval Facilities 
Engineering Command (NAVFAC)-
supported renovation projects have 
been ongoing at the complex since 

2005. The fi nal phase of the renovation is underway with an 
expected completion date of February 2012. 

The fourth Windward location, Trailer Parks 2363, 2364 
and 2365, each feature eight berthing trailers, two kitchens 
and one laundry room used to provide housing for a total of 
287 extended-stay contractor employees. The trailer parks are 
scheduled for closure once the GHT complex renovation is 
complete, Hall noted. 

  Guantanamo Bay NGIS —

Lodging  Pearl of the 
Antilles

Guantanamo 
Bay NGIS 

at a Glance

Mailing Address: 
PSC 1005 Box 53 
FPO AE 09593

Phone Number: 011-53-99-2401; DSN: 660-2401
Web site: www.dodlodging.net/NS_GTMO.HTM
Total Number of Employees: 78
Guest Rooms: 880
Average Room Rates: $50 
Standard Room Size: 239 square feet
Standard Amenities: Cable TV, free local telephone ser-

vice, coffee, tea, cocoa, Internet in most rooms, cyber 
café coming soon at East Caravella, queen beds with 
feather tops in all rooms except 2147
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The Guantanamo Bay NGIS 
offers 880 guestrooms.
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KEY PERSONNEL 
Hall leads a staff of nearly 80 full-

time equivalents, including seven fl ex em-
ployees and 71 full-time employees. Of 
these 78 staff members, six are CONUS-
hired civilians, and the remaining 72 are 
citizens of Jamaica or the Philippines. 

A government employee since 1986, 
Hall has been a Navy housing/NGIS em-
ployee at Guantanamo Bay for 19 years. 

Tammy Davis, offi cial lodging pro-
gram manager, Commander, Navy Instal-
lations Command (CNIC), said of Hall, 
“Julie’s hard work and dedication to the 
mission, staff and customers exemplify 
what all NGIS operations strive to be: 
Customer Focused – Taking Care of the 
War Fighter!”  

Executive Housekeeper Howell 
(Buck) Buchanan has been with the 
organization for 16 years. Buchanan 
is responsible for overseeing guest 
services throughout the operation. 
Complex Manager Cheryl Graham, 
along with her Maintenance Supervisor 
Owen (Shorty) Patterson and Warehouse 

Manager Kevin McFarlane, ensure 
that facilities are maintained and 
improved in accordance with the 
short- and long-term maintenance 
and project plans. 

Desiree McHan, recently pro-
moted to quality assurance/training 
manager, provides training to the 
staff. “Desiree provides the neces-
sary training tools and resources to 
ensure the staff professionally and 
personally grow in the organiza-
tion,” the manager said. 

SUPPLIERS 
Hall worked with a variety of 

suppliers to provide furniture, fur-
nishings and case goods for the 
NGIS. 

Thomas W. Raftery Inc. is the 
vendor of choice for draperies, solar 
blinds and bed accessories. “They 
manufacture top-quality items that 
last,” she noted. “We have draperies 
from them that are over six years old 
that still look new.” 

American Hotel and Register 
Co. provides most of the room and 
guest amenities. 

“Their customer service is ex-
cellent, and their products meet 
the NGIS standardization require-
ments,” Hall said. 

Commercial Carpets of America 
is the vendor for both its Grand Per-

formance vinyl fl ooring and the Patcraft 
Net Lingo carpet. It also provides the 
majority of the area rugs and vinyl cove 
bases. 

Other notable vendors include Ecolab 
for the majority of cleaning products and 
other chemicals; Thomasville Contract 
Group for all common area upholstery; 
Paradise Pillow for bedspreads and lin-
ens in extended-stay rooms; and Dwyer 
Kitchens for all in-room kitchenettes. 

ZUMWALT AWARDS 
Earlier this year, the NGIS at Guan-

tanamo Bay earned the Adm. Elmo R. 
Zumwalt Award, given to locations that 
achieve fi ve-star ratings for excellence 
in Navy lodging operations.

Hall credited her staff for the hard 
work needed to prepare for the arrival of 
the Zumwalt accreditation team. 

“The willingness of the staff to 
provide excellent customer service is 
NGIS Guantanamo Bay’s priority,” she 
explained. “Management and leadership 
come together, fi nd the right path for the 

On the Leeward side, 
AV640 has 52 rooms, of which 
39 are two-room suites with 
a kitchenette and sitting area, 
and 13 rooms are multi occu-
pancy with two queen beds 
that are primarily used for 
the berthing of Coast Guard 
crews. 

AV525 is an extended-
stay facility with 56 rooms, 
of which 48 are multi occu-
pancy with two full-size beds 
and shared baths. The other 
eight are private rooms/private 
baths.  

Overall ,  the NGIS at 
Guantanamo Bay features 
880 rooms, broken down into 
standard suitcase travel — 204 
rooms/217 beds, and extended 
stay — 676 rooms/1,390 beds. 

A typical suite features a 
separate bedroom and living 
room area; kitchenette or full 
kitchen; and bathroom with 
tub/shower combo or shower 
only. All suites have queen-
size beds except for building 
2147, which has full-size beds. 
Most rooms are carpeted or 
have vinyl wood-look fl ooring. 
The DV suites have ceramic 
tile throughout.

Typical private-room 
shared baths are townhouses with two 
bedrooms, 1 1/2 baths; a full kitchen; 
queen-size beds; lounge chairs in all 
bedrooms; and a full living room and 
dining room. 

Extended-stay rooms are multi-occu-
pancy locations with two or three beds 
per room. Most furniture was custom 
made to allow for the best use of the 
limited space. In addition, most rooms 
provide each guest with a desk, refrig-
erator, chest of drawers, wardrobe, stor-
age locker and full-size bed. Each room 
typically has a 32-inch cable television, 
microwave, iron and ironing board, as 
well as a dining table and chairs. 

The NGIS is approximately 15 min-
utes away by car from the Guantanamo 
Bay Detention Camp, a detainment and 
interrogation facility that was estab-
lished in 2002 by the Bush Administra-
tion to hold detainees from the wars in 
Afghanistan and Iraq. Hall noted that 
the detention camp is “inside the wire” 
and completely separated from the main 
activities of the base. 

A suite at the 
Guantanamo Bay NGIS.
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lodging operation and implement needed 
improvements and training opportunities. 
Day-to-day dedication to teaching and 
embracing the core values of Navy lodg-
ing accreditation is the most important 
preparation for any evaluation period.” 

Adding to the stress of preparing for 
the accreditation team, a major earth-
quake struck near the capital of Haiti 
on Jan. 12, 2010, and Guantanamo Bay 
became the hub for Operation Unifi ed 
Response. 

“When the evaluators arrived on is-
land, the staff had been working almost 
nonstop for more than two weeks doing 
12-to-15-hour days,” Hall said. “NGIS 
was responsible for setting up beds and 
cots at numerous locations, providing 
linens and amenities to the troops tran-
sitioning through the island and cleaning 
and preparing rooms for the rotations. 

“Split between both sides of the island 
and supporting as many as 250 rooms 
— including diverted family housing — 
and 200 cots located in pre-engineered 
buildings (PEBs) and tents, in addition 
to full occupancy in the NGIS facilities, 
the operation and the staff was stretched 
and stressed to its limit. 

She added, “Management was aware 
that the accreditation inspection was go-
ing to be conducted. It is almost impossi-
ble to arrive at Guantanamo Bay without 
anyone knowing of your arrival. However, 
the staff was not informed as it was felt 
that this additional information would 
only add to the pressure and stress. We 
were either operating within the standards 
or we were not.” 

The accreditation team toured the 
NGIS from Jan. 30-Feb. 6, 2010.  

“The team reviewed and asked ques-
tions concerning our fi nancial records, 
fi nancial status, occupancy and manage-
ment of long- and short-range plans,” 
the manager said. “They inspected guest 
rooms and common areas for cleanli-
ness and compliance with the NGIS stan-
dardization efforts. They spoke with staff 
members on site and asked questions 
about rules, regulations and standard op-
erating procedures. Most importantly, 
they gave us solid advice on where we 
could make improvements.” 

Hall added that she was surprised 
when she was notifi ed that her facility 
had won the Zumwalt Award. “We were 
shocked when Sandy Greenwell, our re-
gional program manager, called to tell us 
we received 623 out of 634 points on the 
evaluation.” 

RESERVATIONS, FOOD AND 
BEVERAGES 

Reservations to stay at the NGIS at 
Guantanamo Bay can be made for those 
on orders when requested. “We make 
every effort to follow NGIS policy to 
provide Space A reservations 30 days in 
advance,” Hall explained. “We do allow 
some authorized patrons to make Space 
A reservations 45 days in advance due to 
the turnaround time on area clearances 
for personnel who are not U.S. citizens.” 

She added that when the mission 
requires it, the NGIS outfi ts permanent-
party rooms or other assets not in use 
to accommodate those reservations that 
cannot be postponed or cancelled. “This 
requires us to maintain a lot more fur-
niture, fi xtures and equipment (FF&E) 
then a normal NGIS and is very labor 

intensive when it happens.”  
Food and beverage options at the 

NGIS include vending machines at all 
locations offering snack food, drinks and 
some hot foods. There are two galleys in 
close proximity to the NGIS facilities, 
as well as numerous Morale, Welfare 
and Recreation (MWR) dining estab-
lishments. 

MAKING THE GUESTS
COMFORTABLE 

Hall said that the Guantanamo Bay 
NGIS is one of those places where ev-
eryone knows your name. “The staff is 
knowledgeable and friendly and always 
willing to go further to make the guests 
comfortable.” 

However, the fact that the NGIS is 
isolated is as much a hindrance as an ad-
vantage, she added. “For example, the 
bulk of our supplies come to Guantanamo 
Bay via a barge out of Jacksonville, Fla. 
This requires us to maintain about three 
months of supplies on hand, where most 
NGIS operations limit it to 30 days.”   

Even with the challenges that the 
Guantanamo Bay NGIS faces on a daily 
basis due to its location, it is all about the 
teamwork of Hall and her staff that leads 
to an award-winning lodging experience 
for its guests. 

“The NGIS staff works, lives and 
plays together, which has resulted in em-
ployees and management who can easily 
come together as a team to accomplish 
whatever requirements must be accom-
plish,” she noted. “Guantanamo Bay is 
not just a job, it is a lifestyle.”  

—MCH

Staff members at the Guantanamo Bay NGIS proudly 
show off their Zumwalt Award.
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