
M ilitary Club & Hospitality caught 
up with Gary Scheer, director of 
Morale, Well-Being and Recreation 

(MWR), Coast Guard Community Ser-
vices Command (CGCSC), who noted that 
in 2012, Coast Guard lodging revenues 
reached an all-time high by exceeding the 
$4 million threshold for the first time.

MCH: How many Coast Guard lodges 
do you run? What were revenues in fiscal 
2012, and how did they compare with fis-
cal 2011?

Scheer: Coast Guard MWR currently 
operates 23 lodging facilities. Revenues in 
fiscal 2012 were $4,313,367. This is an in-
crease of $382,986 from fiscal year 2011. 
Revenue for the 1st quarter in fiscal 2013 
was $1,094,063.

MCH: What plans do you have for renovations for the rest 
of this year and in 2014?

Scheer: Training Center Cape May is replacing the car-
pet in several units. In addition for 2014, they are consider-
ing putting stackable washer/dryers in each unit for customer 
convenience. 

Air Station Cape Cod has an initiative underway to reno-
vate 25 rooms over the course of the next year at the Wings 
Inn. Renovations include re-glazing the bathroom wall tile, 
painting the rooms, replacing bathroom fixtures and electrical 
fixtures, installing new carpet in the units and replacing new 
furniture where needed. Renovations include wiring the build-
ing to support Internet access.

MCH: Please provide an update on the renovation proj-
ect at Air Station Borinquen, P.R., which you mentioned 
last year was in the process of doing a complete interior 
overhaul.

Scheer: Air Station Borinquen has completely remodeled 
4 of the 33 Guest Houses.  At this time they are in the middle 
of peak season and not wishing to lose potential income be-
cause a house is down for maintenance.  They plan to remodel 
4 more units this fall as demand falls during this time of year. 

Air Station Borinquen is replacing all appliances with new 
energy efficient appliances by attrition. Fortunately they buy 
all of their appliances from the local Coast Guard Exchange 
(CGX), and they last forever! To date, only two refrigerators 
have been replaced; however, as other appliances fail, whether 
they are washers, dryers, stoves and even TVs, they continue 
to buy highly energy efficient appliances from CGX.

MCH: Please talk about the benefits of 
providing energy-efficient and “greener” 
facilities for guests, such as the installa-
tion of photovoltaic solar panels on the 
roofs of all houses at Air Station Borin-
quen, P.R. 

Scheer: The installation of solar panels 
on each guesthouse there, as well as every 
building on base, has substantially reduced 
the house’s environmental footprint. Addi-
tionally, each house has been upgraded to a 
new “Split Level” energy efficient AC sys-
tem.  This alone has reduced the amount of 
electricity needed to maintain a cool, com-
fortable house in this hot, humid, tropical 
climate.

MCH: Are there any new technologi-
cal advances or services featured in the 
lodges? 

Scheer: The Coast Guard Academy MWR is considering 
investing $20,000-$30,000 to upgrade the Wi-Fi service in 80 
guest rooms. The Academy MWR is researching the neces-
sary equipment and will be seeking bids to install this equip-
ment.  This project is still in the planning phase.

MCH: Do you have any new initiatives or programs or 
ones that are underway that you would like to discuss?

Scheer: Air Station Cape Cod has an initiative underway 
to renovate 25 rooms over the course of the next year at the 
Wings Inn. Renovations include re-glazing the bathroom wall 
tile, painting the rooms, replacing bathroom fixtures and elec-
trical fixtures, installing new carpet in the units, and replacing 
new furniture where needed. Renovations also include wiring 
the building to support access to the Internet for all patrons.

MCH: Please talk about the importance of training, from 
operations to customer service, for Coast Guard lodging 
professionals. 

Scheer: Training for lodging professionals, and all areas of 
MWR, is a key element to providing quality programs and ser-
vices to our customers. In light of the sequestration and budget 
cuts for travel this year, attending training became even more 
of a challenge.  One type of training that has proven to be very 
useful is online webinars. Two professional organizations that 
offer such training are the International Military Community 
Executives Association (IMCEA) and National Recreation 
and Park Association (NRPA). The webinars offered through 
these organizations are pertinent to the challenges and trends 
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port that is available in these restrictive budgetary times. We 
show this by operating our lodging facilities as efficiently as 
possible, and by being able to demonstrate the return to the 
patron for the value in lodging that we offer.

MCH: Is there anything else you would like to add?

Scheer: Coast Guard MWR Lodging welcomes autho-
rized MWR patrons from all military Services. Our lodging 
facilities offer very affordable getaways for travelers in popu-
lar destinations. You may find complete information on Coast 
Guard Lodging and reservations at: www.uscg.mil/mwr/lodg-
ing/Lodging.asp.

—MCH

currently facing our industry, and some of these webinars of-
fer Continuing Education Units (CEU) toward recertification 
in our professional field.

MCH: What is the forecast for lodging moving forward, 
and what are some of your goals for the coming fiscal 
year?

Scheer: The forecast for Coast Guard lodging is positive. 
Our goal for the coming fiscal year is to continue the positive 
trend with revenue, while offering authorized patrons a quality 
stay at reasonable prices. Although we are optimistic on our 
lodging revenue trends and value to our patrons, we have to 
always be sensitive to the decrease in appropriated-fund sup-
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