
inventory with 740 extended stay rooms with kitchenettes, 60 
standard rooms and 60 two-room suites with kitchenettes. This 
operation will be our second largest construction project and 
we are pleased to be expanding our ability to accommodate 
soldiers and families in a focused learning environment.  

The new accommodations feature queen-size beds, wire-
less high-speed Internet access, kitchenettes, enhanced fur-
niture packages, 32-inch flat-screen TVs, guest safes, guest 
laundry, guest study rooms, a business center and 24/7 front 
desk operations. This hotel provides quality, affordable lodg-
ing services and accommodations contributing to mission 
accomplishment and quality of life for short- and long-term 
Temporary Duty travelers as well as PCS [Permanent Change 
of Station] families. We are looking forward to a 2015 sum-
mer grand opening.

MCH: Are there any new lodges or renovation projects 
planned for 2014 or 2015?  

Cleland: In support of the Camp Humphreys, Korea, in-
stallation expansion project, there will be a 78-room addition 
to the existing lodge that will expand the inventory to 233 
guestrooms. We are currently at 60 percent design stage, and 
the new addition will have extended stay rooms, suites, a 
breakfast area, guest laundry rooms and back-of-house areas 
that include in-house laundry, an employee break room and 
a storage area. 

The addition will also include standard amenities of wire-
less Internet, 32-inch flat-screen TVs, in-room kitchenettes, 
guest safes and queen-size beds. As part of our ongoing facili-
ties sustainment, we continue to complete multiple facility 
improvement projects throughout the year.  

Military Club & Hospitality caught up with Installation 
Management Command (IMCOM) Family and MWR 

Programs (G9) Division Lodging Chief Sheryl Cleland, who 
spoke about the state of Army Lodging, from privatization to 
new construction and renovation projects to new programs 
and initiatives. 

MCH: How many Army lodges do you run? What were 
revenues in fiscal 2013, and how do they compare with 
fiscal 2012? How are revenues year-to-date? 

Cleland: Army Lodging currently operates 24 garrison 
facilities, which consist of 15 lodges in Europe, five in the 
Pacific and four locations in continental U.S. (CONUS).   

In fiscal 2012, Army Lodging provided 2.1 million bed 
nights, which resulted in $173 million in revenue worldwide, 
yielding a net income before depreciation (NIBD) of $28.7 
million. In fiscal 2013, Army Lodging provided 1.6 million 
bed nights, resulting in $131.7 million in revenue worldwide, 
yielding a NIBD of -$60.1 million. Results in the fiscal 2013 
numbers reflect losses associated with PAL [Privatization of 
Army Lodging] transition costs, taking into consideration the 
write-off of assets, which includes closed garrison operations 
and headquarters activity.

In fiscal 2014, year to date through June, Army Lodging 
provided 787,100 bed nights, which resulted in $75.2 million 
in revenue worldwide, yielding a NIBD of $21.1 million. 

MCH: Please provide an update on the PAL program, 
and the impact it has had on the Army Lodging pro-
gram. What is the plan moving forward in fiscal 2015?

Cleland: Since fiscal 2009, Army Lodging has transitioned 
a total of 40 lodging operations, consisting of over 13,000 
rooms to the private owner. The Privatization of Army Lodg-
ing has impacted Army Lodging by reducing revenue streams. 
Reduction will also be realized in manpower and support of 
other programs, such as the Lodging Success Program (LSP). 

The transition date for the Forts Lee and Benning Army 
Lodging to privatize has not been identified.  

MCH: Last year you mentioned the construction of a 
new 860-room lodge at Fort Benning, Ga. How is that 
project progressing and what is the date for the official 
grand opening? 

Cleland: The $86 million four-story Fort Benning new 
lodge replaces the existing “Quad” area and expands lodging 
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MCH: Army Lodging partnered with Centerplate to 
operate the food and beverage program in the Fort Lee 
Lodge, which led to the opening of a food court there 
earlier this year. How has that relationship worked out, 
and are there plans for Centerplate to operate food and 
beverage operations at any other Army lodge?   

Cleland: Army Lodging has partnered with Centerplate, 
a food service management company, to operate the food and 
beverage program in the new Fort Lee Lodge. Centerplate’s 
nationwide experience to adapt to new trends has been incor-
porated into the highly flexible design of the new restaurant.  

Centerplate began operating the high-quality food and 
beverage program at the Fort Lee 1,000-room lodge in May 
2014. The facility includes John Harvard’s restaurant, which 
offers table service with pub-style food and beverage, The 
Kitchen Table, which offers home-style favorites in a campus-
style dining area, and a Marketplace, which offers grab-and-go 
take-away convenience items. Throughout the restaurant design 
and build-out of the food and beverage operation, we have 
been pleased with our working relationship with Centerplate 
and are looking forward to a successful future.

MCH: Please provide an update on the Army Lodging 
Success Program (LSP), including how many discounted 
room nights were provided through LSP in fiscal 2013, 
and what was the estimated cost avoidance to govern-
ment travel accounts? Were there any new LSP hotels 
added in fiscal 2013, and are there any new hotels 
planned in fiscal 2015? 

Cleland: The Lodging Support Program, supported by the 
Office of the Chief of Chaplains, operates the Strong Bonds 
program. This program assists commanders of soldiers, whether 
active duty, Army National Guard or Army Reserve, in build-
ing, strengthening, preserving and restoring Army Families. 
In fiscal 2013, there were 1,500 events, and the fiscal year 
savings was approximately $4.7 million. The Strong Bonds 
contract is currently in the re-solicitation process and will be 
awarded in early fiscal 2015.

Through other LSP contracts, Army Lodging provided 
a total of 295,000 additional occupied room nights in fiscal 
2013 for a cost avoidance of $1.3 million. LSP support was 
added to the Fort Benning, Ga.-area in fiscal 2013, but there 
were no additional locations or hotels added in fiscal 2014.

MCH: Last year you mentioned that the Defense Lodg-
ing System (DLS) was rolled out to all Army Lodging 
locations worldwide, and that the Army Lodging online 
reservation portal was expected to be fully functional 
by the end of 2013.  How are efforts going on this?

Cleland: Army Lodging is currently working with the 
Department of Defense (DoD), Office of the Secretary of De-
fense (OSD) Official Lodging Program and the Defense Travel 
Management Office on the development of a full interface 
between the Defense Travel System (DTS) and the Defense 
Lodging System (DLS). This interface will allow for military 
lodging to be available online to DoD travelers. The DTS/

DLS interface will process lodging requests in a rules-based 
order as outlined by regulation, ensuring that travelers are 
presented with military lodging availability prior to contract 
and commercial lodging options.

MCH: Can you please give an update on the Army 
Lodging Operation of the Year Award (LOYA) program, 
as well as the Manager, Supervisor and Employee of 
the Year awards, which were under revision? Has the 
revised Army Lodging Awards program been introduced 
and, if so, what changes were implemented? 

Cleland: We have updated our LOYA program, and we 
will commence the final phase during the first quarter of fiscal 
2015. The annual LOYA competition starts with each opera-
tion completing a 450-question self-assessment evaluation 
against the Army Lodging standards for service, operations 
and facilities. 

The mystery shops evaluate lodging operations from the 
guest perspective, and are conducted in order to reduce costs 
and ensure the mystery part of the effort. Operations receiv-
ing combined mystery shop and self-assessment scores of 95 
percent or higher are final competition nominees. For 2014, 
operations are nominated across the small, medium and large 
operation competition categories, and will receive on-site visits. 
Winning operations receive local recognition, a LOYA trophy, 
an operational cash award ranging from $2,500 to $10,000 
that can be used for lodging activity improvements (amount 
is by LOYA category), and reimbursement for a $135 cash 
award for each lodging employee.  

MCH: In the area of “going green,” last year you said 
that Army Lodging is developing standards for Light 
Touch Housekeeping Service, and that Light Touch 
guest service as a standard practice will be imple-
mented at each property in fiscal 2014. How is this 
effort progressing? 

Cleland: In an effort to conserve earth’s valuable resources, 
Army Lodging is committed to safeguarding our environment 
through consistent water conservation, energy efficiency, waste 
reduction and clean air practices. Army Lodging has established 
Light Touch guest service as a standard practice for all loca-
tions. This initiative conserves resources, reduces redundancies 
and waste while providing our guests clean, comfortable and 
quality accommodations.   

Guests staying four or fewer nights will receive daily Light 
Touch service, as part of the Light Touch schedule. Service 
includes emptying of trash, replacement of towels, replen-
ishment of amenities as needed and making of beds. Guests 
staying five to seven nights will receive Light Touch service as 
described above augmented by one day of full-service clean-
ing. Long-term guests staying in excess of seven days will 
receive two full cleaning services each week during their stay 
including one change of bed linen. Full service includes a 
thorough cleaning of kitchen, bath and bedroom areas, dust-
ing, vacuuming, replenishment of amenities and other general 
housekeeping services. Light Touch was implemented in fiscal 
2014 as guest room bedding transitioned to triple sheeting.
 —MCH
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