
stewardship, program development, professional development 
and agency recognition.

“We certainly understand the importance of MWR, and 
feel it has been critical over the last decade,” noted O’Donnell. 
“We feel it is important to adapt to meet the ever-changing 
needs of the Fort Carson community, and keep the commu-
nication open with the post community, as well as interface 
with base leadership, and leaders at the unit levels, and try to 

As a large Army installation with high-operational 
tempo, the need for top-notch quality of life programs 

and facilities at Fort Carson, Colo., is heightened. Whether it 
is preparing soldiers for the mission, or taking care of their 
families when they are deployed, the Directorate of Family 
and Morale, Welfare and Recreation (DFMWR) has distin-
guished itself as a leader in the area of FMWR support. In 
fact, the installation was recently honored as a 2014 National 
Recreation and Park Association (NRPA) National Gold 
Medal Award Finalist in the Armed Forces category, 
validating the commitment the FMWR team on post has 
displayed over the past few years in support of service 
members and their families.

According to DFMWR Director Michael O’Donnell, the 
recognition can be attributed to the exceptional staff and 
team on post. “We are very excited about this recognition, 
and it is a huge sense of accomplishment and pride for 
the entire DFMWR staff and leadership here just to be 
a finalist,” said O’Donnell. “We have a great diverse 
group from all over the world, with different experi-
ences and expertise, and they are at the heart of 
the operation, and the reason behind our success.” 

The National Gold Medal Awards for Excel-
lence in Park and Recreation Management are 
presented by the American Academy for Park 
and Recreation Administration (AAPRA), in 
partnership with NRPA. Founded in 1965, the 
Gold Medal Awards program honors communities 
in the U.S. that demonstrate excellence in parks 
and recreation through long-range planning, re-
source management, volunteerism, environmental 

Fort Carson
FMWR Program

Recognized for Excellence

Iron Horse Park is a great destination 
for families, and numerous family events 

and activities are held here. 

Local band Hydrogen Skyline performs at 
the Single Soldier Day at Iron Horse Park. 
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programs that have been tailored to the spouses of those who 
are deployed, such as a Girls Night Out on a quarterly basis. 
We are always adapting and adding programs as the need and 
demand changes here on post.”

Iron Horse Park, a centrally located park, is a popular area 
on post for FMWR to host events and activities, including 
family fun days, carnivals and celebrations.

Training and support for staff on post is an integral part of 
the overall FMWR approach, and O’Donnell said the success 
of the whole program is contingent on the quality of the staff. 
“From the command level all the way down, staff training is 
highly encouraged, and we have an IDP — or independent 
development plan —  for each employee, which is something 
that is reviewed annually. We have a list of mandatory training, 
as well as a training wish list, and that is set up on an annual 
basis in step with the staff evaluation process, which drives them 
forward and helps them move toward a certain career goal.”

O’Donnell pointed out that the overall goal for the FMWR 
team is striving to be recognized as the best program in the 
Army, which is vitally important at Fort Carson. 

“With the operating tempo here at Fort Carson, the re-
quirement and importance of all the programs we provide for 
soldiers and families is critical,” he said. “It has been a very 
heavy tempo here the last decade, and we want to be that first 
choice for soldiers and families. So, we are trying to ensure 
that we provide diverse programming, that we are meeting 
the needs of the entire community, especially for those who 
are redeploying — coming back through Fort Carson — to 
ensure that the reintegration process is as smooth as pos-
sible, and allows them to come from being engaged in theater, 
downrange, to back home.”  —MCH

make it as opportune as possible to keep the communication 
going both ways. We also try to add programs and services 
as we need them, while dealing with our fiscal challenges, 
and still maintaining value pricing, which is a huge benefit 
to the community. We are always looking to improve while 
finding efficiencies and making the most of the resources 
we have.”

As further testament to the FMWR program’s overall 
success, Fort Carson is one of only four Department 
of Defense (DoD) installations to be certified by the 
Commission for Accreditation of Park and Recreation 
Agencies (CAPRA), which recognizes agencies for 
excellence in operation and service, and provides na-
tional standards of best practice.

“We have been CAPRA certified since 2004, which 
just validates a lot of our efforts here on the FMWR 
side,” said O’Donnell, who has been with MWR for 
more than 15 years, and at Fort Carson for nearly four 
of those. “We are about to begin the 5-year recertifica-
tion process, and are proud that we are one of only four 
DoD installations to have this certification. We continue 
to strive to meet the high CAPRA standards.” 

One of the ways that FMWR has been able to build on 
its success is by taking the revenues it generates and rein-
vesting them back into services and programs. “There have 
been several Capital Purchase Minor Construction (CPMC) 
projects across the board,” noted O’Donnell. “One notable 
one was creating more accessibility to several of our MWR 
facilities, including automatic doors.”

The post continues to reinvest in the outdoor recreation 
complex, which is a “one-stop facility,” for all outdoor pro-
grams and activities, noted O’Donnell. In addition to offering 
a large pleasure travel service, the complex provides all of the 
equipment necessary to support and run a number of great 
programs and activities that are popular on the base, including 
family games and sporting equipment from Flaghouse, and 
party and picnic equipment from Belson Outdoors.

Fort Carson also takes advantage of commercial sponsorship 
to help provide and improve certain facilities and programs. 
For example, for the library on post, the base partnered up with 
colleges and universities, which have sponsored the improve-
ment of six of the reading rooms, including new furniture, 
paint, carpets and decorations “to upgrade the ambiance in 
the library and provide a much more comfortable place to 
study and meet,” noted O’Donnell. “We also added Wi-Fi 
throughout the library, and this has come at no cost to MWR 
because of the sponsorship program.”

Sponsors also support some of the bigger FMWR events 
that are put on each year, such as the 4th of July Celebration, 
the Eggs-perience event around Easter time and the Holiday 
Village, which includes decorating the community center for 
the holidays, from Thanksgiving through the New Year. “These 
are all huge family-friendly events that are well attended. For 
example, our fireworks display for our 4th of July event is 
considered one of the best in the area, and we attract thousands 
of people to these events.”

The post also hosts concerts, 5K races and car nights, as 
well as organizes and runs the very popular Spartan Race, 
which is an extreme obstacle course with various challenges 
for all abilities, from children to high-level athletes. 

“This year we had it at Iron Horse Park and we had a little 
over 8,000 participants,” noted O’Donnell. “We also have 

The Fort Carson Thunder Lanes Bowling 
Center is busy with activity year-round, 
from birthday parties to league play. 

MILITARY CLUB & HOSPITALITY  |  DECEMBER 2014

ARMY FMWR


