
I think this is very unique that the students built the space and 
for lack of a better term, we are paying rent to them on it, which 
is probably very unique in a college setting.” 

Students were very much involved in the planning of the 
store. “We held a lot of focus-group meetings with the students 
about what they wanted to see,” said Lindner. “We had the 
student government president sit in on the first design phase 
of the store with the initial architects. Students had a say in 
everything to do from concept to construction.”

Food Services has continued to ask for student input since 
the store’s opening in January 2012. “We implore the student 
government association to give us some feedback on how the 
store is doing, if we are meeting what their expectations are 
and what it is they would like to see in the store that is maybe 
something that we aren’t doing,” he said. “We look at this as 
they helped fund the space, so we want to find a way to return 
as much as we can to them for their generosity.”

The input from the students led to The Galley becoming 
more of a corner store or neighborhood market than a tradi-
tional convenience store. “We have groceries in the store,” said 
Lindner. “We have grab ’n go sandwiches, bakery items, milk 
shakes, salads and a lot of beverages. The milk shakes are from 
F’real. They just fly off the shelf. We also have breads, bagels, 
muffins as well as pre-packaged pastry. We also do health and 
beauty items and over-the-counter medications.” 

The grab ’n go sandwiches and other items are supplied 
by Hackney, the school’s convenience store wholesaler. “They 
have longer shelf lives for the sandwiches,” he said. “They do 
that and salads and different snack cups — apples and dip, 
carrots and celery. We are putting a lot of that on the shelf and 
it goes very quickly.”

Food Services wanted to go with pre-made items from the 
beginning. “We made a conscious decision to go in that direction 

with them just for labeling purposes and also duration of 
product,” said Lindner. “When we make them ourselves, it 

can only hold for so many days. We don’t have the same 
packaging system that extends your shelf life by about 
a week and a half as opposed to a two-day shelf life.”

The convenience store project also included other 
changes to the Reed Union Building, where the store 
is located. “They also renovated the entrance to the 
entire building,” he said. “They added a new canopy, 
an outdoor seating area and the entire convenience 
store. They looked at it as a whole project.” 

“The overall reaction has been extremely positive,” 
said Lindner. “When students walked into it, I think 
it blew their minds. They weren’t expecting what we 
built and how nice the facility was and how much 
variety was in the space.” –OCH

The Galley convenience store at Penn State Erie, the Behrend 
College, is  “very unique” — not because of the items in 
the store, but who owns it. 

“In 2008-2009, the student body started a student facil-
ity fee,” said Michael Lindner, director of Housing and Food 
Services. “They decided that every student was going to pay 
$100 per semester to improve a certain aspect of campus that 
directly affects student life.”

Once the fund was established, students were surveyed to 
find out the top five things they would change on campus with 
this fund. “One of the items in the top three was a convenience 
store,” he said. “We had contemplated building one and finally 
one day they said, ‘If we build the building, would you outfit, 
run the store and manage it for us?’”

Lindner was excited by the offer. “As you can imagine, a 
partnership like that is everybody’s dream. We sat down with 
them and said, ‘Yes, you build the facility and we would be 
proud and honored to manage the facility and to outfit the entire 
interior of the facility.’”

In exchange for the space, Food Services pays the fund 
back. “What the store does, since the student fee paid to build 
the space, is pay back a gross percentage of sales every year 
to the student facility fee,” he said. “They made the initial in-
vestment, and we will pay for the length of time we are in the 
space. The hope is that we will definitely pay back what they 
have invested, but that they will have a funding source in ad-
dition to just the student funding. They can then re-invest into 
other projects on campus.” 

Lindner continued, “Now, in addition to what every student 
pays per semester, they are also getting our percentage back to 
go on top of what they have raised. It is a perpetual investment. 
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