
of this industry has clearly begun. Together, we (the
independent stores) plan to play a significant role in
the changes to come.”

Information about CRA is available online at
www.CollegiateRetailAlliance.com

Jason Weaver, CEO of SWAY Inc., focused on
using social media to improve ROI in a presentation
he gave at C2ES.
College students are an extreme force on the Web

when it comes to purchasing. Less clear is how to
reach the audience. There is no “silver bullet,”
Weaver said. Instead, he suggests combining multiple
communication techniques, such as socializing aWeb
site and blog outreach.
Weaver recommends three specific strategies for

the college market: transactional, special offers,
iPhone ordering; customer service, real-time
response, chat support; and promotion, engagement

on social networks.

SURVIVINGA TOUGH ECONOMY
Retailers can easily become pessimistic about

business amid the media reports concerning the weak
economy. Jerry Rosenbusch, principal of 7th Wave
Consulting, encouraged retailers not to get caught up
by the “doom and gloom” mentality.
“Spend time understanding your customers’ prob-

lems and offer them a solution, said Rosenbusch. “If
you ask your best customers, they will tell you exact-
ly what is going on at their schools.”

—CSE

contracted with CafeScribe and CourseSmart to meet
the growing demand for electronic versions of text-
books and other course materials. Both e-book for-
mats are supported by Visual RATEX, the store
inventory management and point-of-sale collegiate
business solution developed by RATEX Business
Solutions, which is wholly owned by CRA member
stores.
The e-books can be purchased both online and in

the store. To purchase an e-book in the store, students
select a shelf tag and take it to the cash register where
the system will automatically authorize the content
and provide the consumer with a specialized receipt.
The goal is for stores to offer a range of digital

delivery solutions that makes sense, not to settle on
any single one. By 2013, electronic textbooks are
expected to make up between 8 percent and 9 percent
of the course materials product mix.
Examples of campus bookstores with strong e-

textbook programs include San Diego State
University, Todd Summer, director, campus stores
division; Brigham Young University, Roger
Reynolds, director; Cornell University, Gary
Swisher, deputy director; and University of
Colorado, PamMills, director.
With these five priorities, the alliance aims to

sharpen and define the set of business practices that
equip its members to compete effectively in a rapidly
changing industry. “The only way we can hope to do
this is by by working together, as a true business
alliance,” Simpson continued. “If we keep that in
front of us, everything is going to be OK.”

RECOGNITION
In February, the Retail Alliance and RATEX

Business Solutions won the 2009 Leveraging
Excellence Award from the National Consortium for
Continuous Improvement in Higher Education
(NCCI).
NCCI recognized the alliance for its success in

founding a business alliance unifying college stores,
especially through the development of the Visual
RATEX college store business solution. After pur-
chasing RATEX, the alliance began a member-dri-
ven reengineering of the system that included transi-
tioning to theWindows platform.
In recognizing the Retail Alliance’s achievement,

NCCI judges noted that: “the project is truly a col-
laborative reengineering of processes, with signifi-
cant and measurable impact areas of need such as
textbook and course material costs. It addresses an
area of increasing expense for universities with an
innovative way to reduce costs.”
NCCI represents a wide range of member institu-

tions, with many individuals working in organiza-
tional development, quality assessment, planning,
and institutional improvement. Its programs promote
sharing best practices and supporting professional
development of individual members.
This work continues to sharpen performance by

developing and deploying best practices, and maxi-
mizing the collective buying power of its members.
Alliance core members recently met together for a
full day at CAMEX and for nearly three days in late
July at their annual strategic planning meeting in San
Francisco. “It sometimes takes a long time for things
to happen quickly,” said McDaniel referring to the
long history of failed predictions. “But the transition
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WANTMORE INFORMATION?
ASHCITY USA 800-761-6612 (Ext. -5483)
Web site:www.ashcity.com
Products/Services:Men’s and ladies’ ecological clothing
options. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Page 14

BETTERWORLD BOOKS™
Web site:www.betterworldbooks.com/collegestores
Products/Services: Consignment program for college
stores. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Page 14

BOOKBYTE DIRECT 866-703-7067
Contact: Janet Quinn FAX: 503-378-7100
E-mail: CustomerCare@bookbytedirect.com
Web site:www.bookbytedirect.com
Products/Services: Bookbyte Direct is a wholesale supplier of
newand used textbooks. With over a decade of experience
buying and selling textbooks online, Bookbyte Direct is a B2B
service of Bookbyte.com. Dedicated to serving textbook man-
agers, we leverage Internet technology to provide new sources
of books to college bookstores. . . . . . . . . . . . . . . . . . . .Page 3

BUDGETEXT 800-643-3432
FAX: 800-642-2665

E-mail: customerservice@budgetext.com
Web site:www.budgetext.com
Products/Services: Used and new text, trade and reference
books; multi-audience buyback plans; competitive electronic
and hardcopy buying guides; store automation solutions that
include textbook and retail management, accounting and e-
commerce modules; Dell hardware; and system installations,
support and education. Services include online ordering and
returns, dedicated customer service and account representa-
tives. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Page 11

CREATIVE ESSENTIALS LLC
DBA LAP DESK 800-LAP-DESK
Web site:www.lapdesk.com
Products/Services:Mobile workspace solution. . . . .Page 19

CHURCH & DWIGHT CO. INC.
Contact: TNT Marketing 800-628-5868
Products/Services: Condom/Trojan® 2Go. . . . . . . . . .Page 9

D&H DISTRIBUTING 800-340-1003
FAX: 717-255-6750

Web site:www.dandh.com
Products/Services: A distributor offering a multi-category

product selection that includes computing, consumer electron-
ics, video gaming and educational products. . . . . . . .Page 17

DODGER INDUSTRIES 800-747-7879
Web site:www.dodgerindustries.com
Products/Services: Athletic apparel. . . . . . . . . . . . . .Page 15

MBS TESTBOOK EXCHANGE INC. 800-325-4138
E-mail: Systems@MBSbooks.com
Web site:www.MBSbooks.com
Products/Services: The leading textbook wholesaler and
developer of bookstore management systems, MBS offers an
innovative suite of tools and products for a total store solution
that will empower your store. . . . . . . . . . . . . . . . . . . . .Page 23

MV SPORT 800-367-7900
FAX: 631-435-8018

E-mail: info@mvsport.com
Web Site:www.mvsport.com
Products/Services: Collegiate division college apparel/fleece
accessories. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Page 5

NEBRASKA BOOK COMPANY 800-869-0366
Contact: Sue Riedman FAX: 800-869-0399
E-mail: sriedman@nebook.com
Web site:www.nebook.com
Products/Services: Used college textbooks, college book-
store management systems, e-commerce solutions, marketing
services, and advocacy programs, buying group programs and
College Store Design. . . . . . . . . . . . . . . . . . . . . . . . . . .Page 24

RATEXBUSINESS SOLUTIONS INC. 800-417-2839 Ext. 4119
Contact:Mario A. DiMascia FAX: 610-828-8632
E-mail:madimascia@ratex.com
Web site:www.ratex.com
Products/Services: RATEX Business Solution offers the
most comprehensive inventory management and
point-of-sale business solution for collegiate retailers
known as Visual Ratex. . . . . . . . . . . . . . . . . . . . . . . . . . .Page 7

RUSSELL ATHLETIC 800-678-742-800
Contact: Lauren Shiman FAX: 678-742-8307
E-mail: shimanlauren@russellcorp.com
Web site:www.russellathletic.com
Products/Services: Collegiate licensed apparel for men,
women and children. Styles include basic fleece, T-shirts, fash-
ion apparel and performance apparel. . . . . . . . . . . . . . .Page 2

—Continued from page 20, C2ES
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